
Regular Council Meeting 
Town of Sundre Municipal Council Chambers 

September 14, 2026 
5:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: None

3. Agenda – Amendments and Adoption
3.1 September 14, 2026 
3.2 Councillor Absence (if applicable) 

4. Adoption of Previous Minutes
4.1 July 23, 2026 Special Meeting of Council Pg. 1

5. Delegation:
5.1 RFD Sundre & District Chamber of Commerce  Pg. 3
5.2 RFD Cochrane Tourism Association Pg. 4

6. Bylaws/Policies:
6.1 Bylaw 2026-12 Utility Bylaw Pg. 5
6.2 Bylaw 2026-13 Backyard Chicken Bylaw Pg. 55
6.3 Bylaw 2026-14 Truck Route and Dangerous Goods Transportation Bylaw Pg. 69
6.4 Bylaw 2026-15 Council Committees Bylaw Amendment Pg. 77

7. Old Business: None

8. New Business:
8.1 RFD Q2 Financial Report Pg. 88
8.2 RFD ADOA Proclamation Pg. 122
8.3 RFD Council Discussion 2026 Hospital Futures Gala Pg. 124

9. Administration: None

10. Council Committee Reports: June, July, August
10.1 RFD Council Committee Reports (written or verbal) Pg. 128

10.1a_Councillor Anderson 
10.1b_Councillor Buchan 
10.1c_Councillor Dalke 
10.1d_Councillor Isaac Pg. 129
10.1e_Councillor Marr 
10.1f_Councillor Petersen 
10.1g_Mayor Warnock Pg. 130

10.2 RFD Key Messages of Council, June, July, August 2026 Pg. 132

11. Council Invitations / Correspondence: RFD to Accept Correspondence / Invitations Pg. 135
11.1 Invitation to attend 2026 Hospital Futures Legacy Gala Pg. 136

12. Closed Meeting:
12.1 Advice From Officials, Access To Information Act, Section 29 
12.2 Advice From Officials, Access To Information Act, Section 29 
12.3 Advice From Officials, Access To Information Act, Section 29 
12.4 Advice From Officials, Access To Information Act, Section 29 

13. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 4 of the Protection of Privacy Act (POPA).
Public meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes, and posted on the Town of
Sundre website. If you have any questions about the collection of information, please contact the POPA Coordinator at 403-638-3551 or
email: townmail@sundre.com



Special Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
July 23, 2026 

_____ 

_____ 
Initials 

A Special meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Thursday, July 23, 2026, commencing at 5:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Todd Dalke (Arrived at 5:04 p.m.) 
Councillor Jaime Marr 
Councillor Paul Isaac 
Councillor Connie Anderson 
Councillor Owen Petersen  
Councillor Cheri Buchan 

ABSENT: 

STAFF: Chief Administrative Officer, Linda Nelson  
Events and Festivals Coordinator, Moe Fahey 
Legislative Executive Assistant, Betty Ann Formstone 

PUBLIC: 1 

PRESS: 1 

CALL TO ORDER: Mayor Warnock called the meeting to order at 5:01 p.m. 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 273-23-07-26 MOVED by Councillor Anderson that the Agenda be approved as presented. 

CARRIED 

Councillor Absence: Councillor Issac advised the CAO in compliance of s.14.6 of Council’s Procedural Bylaw. 

PUBLIC HEARING None 

CARRIED 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 274-23-07-26 MOVED by Councillor Petersen that the Minutes of the Regular Council Meeting 
of Council held on June 22, 2026, be approved as presented. 

CARRIED 
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Special Council Meeting Minutes – July 23, 2026 

_____ 

_____ 
Initials 

BYLAWS/POLICIES: None 

OLD BUSINESS: Veteran’s Park 

Res.275-23-07-26 MOVED by Councillor Dalke that the Town of Sundre Council supports 
administration proceeding with an application to the Province to amend the two 
(2) recreation lease agreements, one for the completion of the Veterans Park,
and the second to move the trail head to the Highway 760 gated access point to
the berm.

CARRIED 

NEW BUSINESS: None 

ADMINISTRATION: None 

COUNCIL COMMITTEE REPORTS: None 

COUNCIL INVITATIONS/ CORRESPONDENCE: None 

CLOSED MEETING: None 

ADJOURNMENT 

Res. 276-23-07-26 MOVED by Councillor Buchan being that the agenda matters have been 
concluded, the meeting was adjourned at 5:37 p.m. 

CARRIED 

These Minutes approved this 14th Day of September 2026. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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REGIONAL TOURISM
PARTNERSHIP OPPORTUNITY

September 14th, 2026



• 19 years in operation

• 8 years of strategic tourism development

• Past 2 years have been focused on foundation building for growth

• Volunteer Board of 10

• 2 full time staff, 2 summer staff + multiple project contractors

• 100 Members

Who is Explore Cochrane?



• Data driven strategic tourism development

• Full integrated marketing program with digitital, print, social 

media, & content development

• Destination event development & production

• Tourism education, mentorship, experience development support

• Frontline training and Visitor Information programs

• Connecting operators with tourism funding sources

• Tourism data collection & analysis

• Hosting media and familiarization tours

How Do We Support the 
Tourism Industry?



• The Traveller Protection & Destination Development act legislates

how DMF (Destination Marketing Fees) are collected, and requires

DMO (Destination Management Organization)designation.

• Designation requires (in part):

⚬ An identified geographic region

⚬ One full time staff member

⚬ $500,000 minimum annual operating capacity

• Designation application including a full business plan and

proposed geographic region due October 1; act is in effect January

1, 2027.

The Traveller Protection & 
Destination Development Act 



• Regional collaboration was already on our radar.

• Town of Cochrane, Town of Sundre, Cochrane Tourism Assocation, 

and Sundre Tourism Association are reviewing an MOU.

• Conversations have been initiated with Rockyview County and the 

MD of Bighorn.

• Conversations have been completed or are in progress with the 

Foothills Tourism Association, Tourism Calgary, and Tourism 

Canmore Kananaskis to ensure boundary alignment. 

• Geographic scope is not prescribed -  and not yet finalized.

Meeting Requirements: 
An Opportunity





• Shared identity: 

⚬ Western and Indigenous history & living culture;  

⚬ shared landscapes and outdoor recreation opportunities; 

⚬ ranching and agricultural heritage; 

⚬ similar tourism development maturity.

• Shared values:

⚬ Tourism that centers and benefits residents and local 

businesses.

⚬ Stewardship of land, waterways and local culture.

⚬ Tourism that increases visitor spending and economic impact.

Regional Alignment



What Can We Achieve Together? 

• A stronger regional tourism story.

• Stronger industry relationships and regional influence.

• Stronger case for investment and grant resources.

• More coordinated visitor opportunities.

• With appropriate investment:

⚬ More capacity for tourism marketing and sustainable 

development. 

⚬ A tourism destination that is competitive in an International 

marketplace. 



How Will We Grow Revenues?

• Current Operating Revenues about $350k -  $380k annually from: 

⚬ DMF revenue, Grant funding, Municipal/Regional funding, and 

other revenues (membership and sponsorship).

• A Regional partnership creates growth opportunity in all revenue 

streams:

⚬ DMF -  increased value proposition and collection area

⚬ Grants -  Regional partnerships and projects create stronger 

applications

⚬ Municipal/regional -  potential new sources from partner 

communities

⚬ Other -  increased membership & new revenues identified through 

Revenue Diversification Strategy



How Will We Grow Capacity?

• Phased approach

⚬ Foundations: Strategy, planning, identity 

⚬ Phase 1 expansion

⚬ Possible phase 2 expansion (south of Bragg Creek)

• NRED Grant for Planning and Regional Project Development

• Increased capacity and networks from partner organizations



Project Timeline/Status

• July 2026 -  Bill Regulations Released

• July/August 2026 -  Board & Partner Evaluation and Conversations

• September 2026 -  Core Partner MOU Proposal 

⚬ Demonstrates that the parties are prepared to formally 

explore  a regional tourism partnership

⚬ Does not commit to funding, geography, governance,  or 

operational structures.

• October 1, 2026 -  Designation Application Due

• Future work -  partnership agreements, funding acquisition, 

organizational structure, operational plan, destination strategy, 

implementation



Our Request to Council

We are asking Council to support the proposed MOU 

before our October 1st submission deadline. 

• The MOU strengthens our designation application, and a 

pathway to regional tourism growth and collaboration

• Designation allows our region us to continue collecting non -

taxpayer revenue that enables our current level of operations.
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