
Regular Council Meeting 
Town of Sundre Municipal Council Chambers 

November 24, 2025 
4:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: None

3. Agenda – Amendments and Adoption
3.1 November 24, 2025 
3.2 Councillor Absence (if applicable) 

4. Adoption of Previous Minutes
4.1 November 1 & 2, 2025 Strategic Advisory Committee Minutes Pg. 1 
4.2 November 10, 2025 Regular Meeting of Council Minutes Pg. 3 

5. Delegation:
5.1 RFD Sundre RCMP Detachment Commander Pg. 10 

6. Bylaws/Policies: None

7. Old Business:
7.1 RFD Update on Arena Renovations Project Pg. 20 

8. New Business:
8.1 RFD Q3 Financial Report Pg. 26 
8.2 RFD Budget Deliberations  Pg. 60 

8.3 RFD Expression of Interest – Campus of Care Pg. 106 
8.4 RFD Council Meeting Time  Pg. 107 
8.5 RFD Proposed Changes to Provincial Electoral Boundary Pg. 108 

9. Administration:
9.1 RFD Departmental Reports, September & October 2025 Pg. 109 

10. Council Committee Reports:
10.1 RFD Council Key Messages, September & October 2025 Pg. 170 
10.2 RFD Meeting Date for Council Strategic Plan Pg. 173 

11. Council Invitations / Correspondence: RFD Correspondence/Invitations Pg. 175 
11.1 Alberta Museum Association Letter Pg. 176 

12. Closed Meeting:
12.1 Advice From Officials, Access To Information Act, Section 29 
12.2 Advice From Officials, Access To Information Act, Section 29 
12.3 Advice From Officials, Access To Information Act, Section 29 

13. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 4 of the Protection of Privacy Act (POPA).
Public meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes, and posted on the Town of
Sundre website. If you have any questions about the collection of information, please contact the POPA Coordinator at 403-638-3551 or
email: townmail@sundre.com



Strategic Advisory Committee Meeting Minutes 
November 1 and November 2, 2025 

The Strategic Advisory Committee Meeting of Council of the Municipality of Sundre was held on November 1st 
and November 2nd, 2025 commencing at 9:00 a.m. at 3310 – 50 Avenue, Red Deer, Alberta, Canada. 

IN ATTENDANCE: Mayor Warnock 
Councillor Anderson 
Councillor Petersen 
Councillor Dalke 
Councillor Marr 
Councillor Isaac 
Councillor Buchan 

STAFF IN ATTENDANCE Chief Administrative Officer, Linda Nelson 
Director Corporate Services, Chris Albert 
Legislative Executive Assistant, Betty Ann Formstone 

ABSENT: None 

PUBLIC None 

CALL TO ORDER Mayor Warnock called the November 1, 2025 Strategic Advisory Committee Meeting 
to order at 9:00 a.m.  

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 333-01-11-25 MOVED by Councillor Buchan that the agenda be approved as presented. 
CARRIED 

CLOSED MEETING 

Res. 334-01-11-25 MOVED by Councillor Anderson that Council go into closed meeting at 9:02 a.m. on 
November 1, 2025. 

CARRIED 

Councillor Isaac left the meeting at 9:55 a.m. 
Councillor Isaac returned to the meeting at 10:01 
Mayor Warnock called a break at 10:11 a.m. 
Mayor Warnock reconvened the meeting at 10:31 a.m. 
Councillor Petersen left the meeting at 11:24 a.m. 
Councillor Petersen returned to the meeting at 11:27 a.m. 
Councillor Isaac left the meeting at 11:40 a.m. 
Councillor Isaac returned to the meeting at 11:44 a.m. 
Mayor Warnock called a break in the meeting for lunch at 12:10 p.m. 
Mayor Warnock reconvened the meeting at 12:45 p.m. 
Mayor Warnock called a break at 2:00 p.m. 
Mayor Warnock reconvened the meeting at 2:15 p.m. 
Mayor Warnock called a break at 3:00 p.m. 
Mayor Warnock reconvened the meeting at 3:15 p.m. 
Councillor Isaac left the meeting at 3:37 p.m. 
Councillor Isaac returned to the meeting at 3:46 p.m. 

4.1
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Strategic Advisory Committee Meeting Minutes – November 1 and November 2, 2025 

Mayor Warnock called for a motion that Council come out of closed meeting at 4:36 p.m. 

Res. 335-01-11-25 MOVED by Councillor Petersen that Council come out of closed meeting at 4:37 p.m. 
CARRIED 

Res. 336-01-11-25 MOVED by Councillor Buchan that the meeting be adjourned at 4:38 p.m. 
CARRIED 

November 2, 2025 
Mayor Warnock called the November 2, 2025 Strategic Advisory Committee Meeting to order at 9:00 a.m. 
Mayor Warnock called for a motion for Council to go back into closed meeting on November 2, 2025. 

Res. 337-02-11-25 MOVED by Councillor Anderson that Council to go into closed meeting at 9:00 a.m. 
CARRIED 

Mayor Warnock called a break at 10:00 a.m. 
Mayor Warnock reconvened the meeting at 10:15 a.m. 
Mayor Warnock called a break at 11:00 a.m. 
Mayor Warnock reconvened the meeting at 11:15 a.m. 
Mayor Warnock called a break for lunch at 12:00 p.m. 
Mayor Warnock reconvened the meeting at 12:45 p.m. 
Mayor Warnock called a break at 2:00 p.m. 
Mayor Warnock reconvened the meeting at 2:15 p.m. 
Mayor Warnock called a break at 3:00 p.m. 
Mayor Warnock reconvened the meeting at 3:15 p.m. 

Mayor Warnock called for a motion of Council to come out of closed meeting at 4:40 p.m. 

Res. 338-02-11-25 MOVED by Councillor Isaac that Council come out of closed meeting at 4:41 p.m. 
CARRIED 

ADJOURNMENT 

Res. 339-02-11-25 MOVED by Councillor Petersen being that the agenda matters have been concluded 
the meeting adjourned at 4:42 p.m. on November 2, 2025. 

CARRIED 

These Minutes approved this 24th day of November, 2025 

Mayor Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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Regular Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
November 10, 2025 

4:00 P.M. 

_____ 

_____ 
Initials 

The regular meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Monday, November 10, 2025, commencing at 4:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Connie Anderson 
Councillor Owen Petersen  
Councillor Jaime Marr 
Councillor Paul Isaac 
Councillor Chris Vardas 

ABSENT: Councillor Todd Dalke 

STAFF: Chief Administrative Officer, Linda Nelson 
Director Community Development, Benazir Thaha Valencia 
Legislative Executive Assistant, Betty Ann Formstone  

PUBLIC: 1 

DELEGATION: Sundre & District Aquatic Society Representatives, Society President Blair Rushka & 
Aquaplex Manager Kari McQuaid 

PRESS: 1 

CALL TO ORDER: The meeting was called to order at 4:00 p.m., with a moment of reflection on the 
business of the evening. 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 340-10-11-25 MOVED by Councillor Petersen that the agenda be approved as amended as 
follows: 

ADD: 12.2 Advice to Officials, Access to Information Act, Section 29; 

REVISE: 12.2 as 12.3 Confidential Evaluations, Access to Information Act, Section 22 

CARRIED 

Councillor Absence: Councillor Dalke did not advise the Chief Administrative Officer of his absence in 
compliance of s.14.6 of Council’s Procedural Bylaw. 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 341-10-11-25 MOVED by Councillor Anderson that the Minutes of the Regular Meeting of 
Council held on October 6, 2025 be approved as presented. 

CARRIED 

4.2
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Regular Council Minutes – November 10, 2025 

_____ 

_____ 
Initials 

Res. 342-10-11-25 MOVED by Councillor Marr that the Minutes of the Organizational Meeting of 
Council held on October 27, 2025 be approved as presented. 

CARRIED 

DELEGATION: Sundre and District Aquatic Society 

Res. 343-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council accept the 
presentation from the representatives of the Sundre & District Aquatic Society 
as information and thank the Society and Aquatic Centre staff for the services 
and programs they provide to our community. 

CARRIED 

BYLAWS/POLICIES: Bylaw 2025-12 “Council Committees Bylaw”, Addition of Schedules “I”, “J” & “K” 

Res. 344-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council give First Reading to 
Bylaw 2025-12 “Council Committees Bylaw”, by adding Schedule “I”, the Terms of 
Reference for the Wastewater Facility Construction Oversight Committee (Ad Hoc); 
Schedule “J”, the Terms of Reference for the Wastewater Facility Technology 
Oversight Committee (Ad Hoc); and Schedule “K” the Terms of Reference for Visitor 
Information Centre Research Review Committee (Ad Hoc). 

CARRIED 

Res. 345-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council give Second Reading to 
Bylaw 2025-12 “Council Committees Bylaw”, by adding Schedule “I”, the Terms of 
Reference for the Wastewater Facility Construction Oversight Committee (Ad Hoc); 
Schedule “J”, the Terms of Reference for the Wastewater Facility Technology 
Oversight Committee (Ad Hoc); and Schedule “K” the Terms of Reference for Visitor 
Information Centre Research Review Committee (Ad Hoc). 

CARRIED 

Res. 346-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council give Unanimous 
Consent for Third and Final Reading to Bylaw 2025-12 “Council Committees Bylaw”, 
by adding Schedule “I”, the Terms of Reference for the Wastewater Facility 
Construction Oversight Committee (Ad Hoc); Schedule “J”, the Terms of Reference 
for the Wastewater Facility Technology Oversight Committee (Ad Hoc); and Schedule 
“K” the Terms of Reference for Visitor Information Centre Research Review 
Committee (Ad Hoc). 

CARRIED 

Res. 347-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council gives Third and Final 
Reading to Bylaw 2025-12 “Council Committees Bylaw”, by adding Schedule “I”, the 
Terms of Reference for the Wastewater Facility Construction Oversight Committee 
(Ad Hoc); Schedule “J”, the Terms of Reference for the Wastewater Facility 
Technology Oversight Committee (Ad Hoc); and Schedule “K” the Terms of Reference 
for Visitor Information Centre Research Review Committee (Ad Hoc). 

CARRIED 
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Regular Council Minutes – November 10, 2025 

_____ 

_____ 
Initials 

OLD BUSINESS:  None  

NEW BUSINESS: Eagle Ridge Subdivision – Deferral of Tax Recovery 

Res 348-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council direct 
Administration to defer recovery of tax arrears on the 49 lots designated as Eagle 
Ridge until such time as the properties are developable or the end of this Council 
Term, whichever occurs first. 

CARRIED 

Report on Tax Recovery Sale of Property 

Res. 349-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council accept the report 
from the CAO for Lot 74, Block 2, Plan 8010730, as information. 

CARRIED 

Grants to Organizations Request to Extend Use of Funds 
Res. 350-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council grant the 

extension for the use of the 2025 Grants to Organizations funding in the amounts 
of $420.00 and $1,000.00 to the spring of 2026 for Rockit Vocal Studios. 

CARRIED 

Action Items – Fall Strategic Planning Workshop 

Res. 351-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council provide direction on 
proceeding with the action items from the 2025 Fall Strategic Advisory 
Committee workshop. 

CARRIED 

ADMINISTRATION: None 

COUNCIL COMMITTEES: Council Appointments to Committees, Boards and Commissions 

Res. 352-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to the 
Bylaw & Policy Review Committee Mayor Warnock, Councillor Marr, Councillor 
Isaac, Councillor Anderson, Councillor Dalke, Councillor Petersen and Councillor 
Buchan, for a one-year term, 2025-2026. 

CARRIED 

Res. 353-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the 
Sundre Emergency Advisory Committee, Mayor Warnock, Councillor Marr, 
Councillor Isaac, Councillor Anderson, Councillor Dalke, Councillor Petersen and 
Councillor Buchan, for a one-year term, 2025-2026. 

CARRIED 

Res. 354-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 
Sundre Strategic Advisory Committee, Mayor Warnock, Councillor Marr, 
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Regular Council Minutes – November 10, 2025 

_____ 

_____ 
Initials 

Councillor Isaac, Councillor Anderson, Councillor Dalke, Councillor Petersen and 
Councillor Buchan, for a one-year term, 2025-2026. 

CARRIED 

Res. 355-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council appoint to the 
Naming Committee, Mayor Warnock, Councillor Marr, Councillor Isaac, 
Councillor Anderson, Councillor Dalke, Councillor Petersen and Councillor 
Buchan, for a one-year term, 2025-2026. 

CARRIED 

Res. 356-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the Grant 
Review Committee, Mayor Warnock, Councillor Isaac, Councillor Marr and 
Councillor Dalke for a one-year term, 2025-2026. 

CARRIED 

Res. 357-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 
Sundre Wellness Advocacy Committee, Mayor Warnock and Councillor Buchan 
for a one-year term, 2025-2026. 

CARRIED 
Res. 358-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council appoint to the 

Sundre Hospital Steering Committee, Mayor Warnock and Councillor Petersen 
for a one-year term, 2025-2026. 

CARRIED 
Res. 359-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 

FCSS (Greenwood Neighbourhood Place) Committee, Mayor Warnock and 
Councillor Marr as Alternate, for a one-year term, 2025-2026. 

CARRIED 
Res. 360-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to the 

Sundre Municipal Library Board, Councillor Dalke for a one-year term, 2025-
2026. 

CARRIED 
Res. 361-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council appoint to the 

Intermunicipal Collaboration Committee, Mayor Warnock, Councillor Marr and 
Councillor Buchan for a one-year term, 2025-2026. 

CARRIED 

Res. 362-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to the 
Mountain View Regional Waste Management Committee, Councillor Dalke and 
Mayor Warnock as Alternate, for a one-year term, 2025-2026. 

CARRIED 

Res. 363-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the 
Intermunicipal Planning Commission, Mayor Warnock and Deputy Mayor 
Designate for a one-year term, 2025-2026. 

CARRIED 
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_____ 

_____ 
Initials 

Res. 364-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 
Mountain View Seniors’ Housing Board, Mayor Warnock, for a one-year term, 
2025-2026. 

CARRIED 

Res. 365-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the RAC 
10 (AB Health Rural Advisory Council), Mayor Warnock, for a one-year term, 
2025-2026. 

CARRIED 

Res. 366-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 
MTMC (Mid-sized Mayor’s Caucus), for a one-year term, 2025-2026. 

CARRIED 

Res. 367-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the 
Central Alberta Mayor’s and Reeves Meeting, Mayor Warnock, for a one-year 
term, 2025-2026. 

CARRIED 

Res. 368-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to the 
Sundre & District Aquatic Society, Councillor Isaac and  Councillor Dalke as 
Alternate, for a one-year term, 2025-2026. 

CARRIED 

Res. 369-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the 
Central Alberta Economic Partnership, Councillor Anderson as the Liaison 
between Council and the CAEP, for a one-year term, 2025-2026. 

CARRIED 

Res. 370-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council appoint to 
Citizens on Patrol, Councillor Dalke for a one-year term, 2025-2026. 

CARRIED 
Res. 371-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council appoint to the 

Sundre Hospital Futures Advisory Committee (Attraction/Retention), 
Councillor Petersen for a one-year term, 2025-2026. 

CARRIED 
Res. 372-10-11-25 MOVED by Councillor Anderson that the Town of Sundre Council appoint to the 

Red Deer River Municipal Users Group, Mayor Warnock and Councillor Dalke as 
Alternate, for a one-year term, 2025-2026. 

CARRIED 

Res. 373-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council appoint to the 
Red Deer River Watershed Alliance, Mayor Warnock, for a one-year term, 2025-
2026. 

CARRIED 
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_____ 

_____ 
Initials 

Res. 374-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to the 
Sundre & District Chamber of Commerce, Mayor Warnock and Councillor Isaac 
as Alternate, for a one-year term, 2025-2026. 

CARRIED 

Res. 375-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council appoint to the 
Sundre & District Historical Society, Councillor Marr and Councillor Anderson as 
Alternate, for a one-year term, 2025-2026. 

CARRIED 

Res. 376-10-11-25 MOVED by Councillor Petersen that the Town of Sundre Council appoint to 
Sundre Forest Products / West Fraser, Councillor Isaac for a one-year term, 
2025-2026. 

CARRIED 

Res. 377-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council appoint to the 
Parkland Regional Library Board, Councillor Dalke for a one-year term, 2025-
2026. 

CARRIED 

COUNCIL INVITATIONS / 
CORRESPONDENCE: Letter and Annual Report – Red Deer River Watershed Alliance 

Res. 378-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council accept the letter 
and Annual Report from the Red Deer River Watershed Alliance as information; 
and further: 

Res. 379-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council directs 
administration to invite representatives of the Red Deer River Watershed 
Alliance as a delegation to Council in the spring of 2026. 

CARRIED 

Mountain View County Council Appointment to Committees and Boards 

Res. 380-10-11-25 MOVED by Councillor Isaac that the Town of Sundre Council accept the letter 
from Mountain View County as information. 

CARRIED 

Town of Carstairs Council Appointments to Committees and Boards 

Res. 381-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council accept the letter 
from the Town of Carstairs as information. 

CARRIED 

Minister William’s Letter of Congratulations 

Res. 382-10-11-25 MOVED by Councillor Marr that the Town of Sundre Council accept the letter of 
congratulations from the Honourable Dan Williams, Minister of Municipal 
Affairs, as information. 

CARRIED 
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_____ 

_____ 
Initials 

CLOSED MEETING: 

Res. 383-10-11-25 MOVED by Councillor Buchan that the Town of Sundre Council go into a closed 
meeting at 523 p.m. 

CARRIED 
Councillor Dalke arrived at 5:22 p.m. 

Mayor Warnock excused all members of the public and advised that they may leave or remain in the Council 
Chambers as Council retreats to the boardroom. There are no Motions of Council expected. 

Mayor Warnock called a break at 5:23 p.m.  

Mayor Warnock reconvened the Closed Meeting at 5:30 p.m. 

The following were in attendance for the Closed Meeting: 
Chief Administrative Officer, Linda Nelson 

Topic of Closed Meeting 
12.1 Advice from Officials, Access To Information Act, Section 29 
12.2 Advice from Officials, Access To Information Act, Section 29 

CAO, Linda Nelson, left the Closed Meeting at 5:55 p.m. 
Mayor Warnock called a recess at 5:55 p.m. 
Mayor Warnock reconvened the closed meeting at 6:00 p.m. 

12.3 Confidential Evaluations, Access To Information Act, Section 22 

Res. 384-10-11-25 MOVED by Councillor Buchan that Council return to an open meeting at 
6:12 p.m. 

CARRIED 

ADJOURNMENT 
Res. 385-10-11-25 MOVED by Councillor Isaac being that the agenda matters have been concluded 

the meeting adjourned at 6:13 p.m. 

CARRIED 

These Minutes approved this 24th Day of November 2025. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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Alberta RCMP – Provincial Policing Report 

Detachment Information 
Detachment Name 
Sundre Detachment 

Detachment Commander 
Sgt. Courtney Harding 

Report Date 
October 27, 2025 

Fiscal Year 
2025-26 

Quarter 
Q2 (July - September) 

Community Priorities 
  

Priority #1:  Enhancing Road Safety with concentration in Impaired Driving and Road 
Safety-Education 

Updates and Comments: 
Members held 1 joint force Checkstop operation with the Alberta Sheriffs, Town of Sundre Peace 
Officers and Conservation Officers.  
2 Immediate Roadside sanctions for Impaired Operation were issued. RCMP members continue to 
proactively patrol the Town of Sundre and surrounding counties, conducting approximately 200 vehicle 
stops where 60 charges were laid, 58 warnings given and 10 Immediate Roadside Sanctions were issued 
for Impaired driving (alcohol/drug). RCMP members focus efforts on the prevention of Impaired Driving 
by conducting proactive patrols in licenced establishment/liquor store areas as well as bar walk-
throughs. 

Priority #2:  Crime Reduction – Awareness and Operations 

Updates and Comments: 
RCMP members continue to work with clients on crime reduction strategies and prevention, with a 
focus on rural areas and oil lease sites. Members of the public have been encouraged to report 
suspicious activities, vehicles, persons and criminal activity to RCMP or via Crimestoppers if they wish to 
remain anonymous. RCMP members also continue to advocate for programs and educate the public on 
crime reduction initiatives such as those through the Safe Communities and Neighborhoods (SCAN) to 
report problem properties.  Sundre RCMP is currently focusing efforts on projects designed to capture 
prolific offenders and problem clients in the community. 

5.1b

12



- Page 2 of 6 -

Members monitored clients on release orders or curfew by conducting random curfew checks (30) to 
ensure compliance. 

Priority #3:  Mental Health and Substance Abuse 

Updates and Comments: 
Members attended 23 calls for service in Q2. RPACT referrals were completed 3 times, 2 apprehensions 
were made by members under the Mental Health Act.  

Members continue to advocate for clients experiencing continued repeat episodes of mental health 
crisis by completing appropriate community/RPACT referrals as well as educating clients and their 
families on how best to proceed through the Courts for appropriate apprehension orders. Members 
also provide guidance to clients and their families on how to access appropriate medical supports and 
interventions during periods of mental health crisis. 

Priority #4:  Police and Community Relations 

Updates and Comments: 
Sundre RCMP attended a number of community events over Q2 including Canada Day festivities, flag 
raising, Tim Horton's Camp Day, SPOG Good Neighbor's trade show, Detachment Tour and reading to 
youth library group.  RCMP members continue to engage with local communities as much as possible. 
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Community Consultations 
 

Consultation #1 

Date Meeting Type

August 22, 2025 Community Connection 

Topics Discussed

Recruiting and Community Interaction 

Notes/Comments:

RCMP Recruiting and Sundre RCMP attended SPOG Good Neighbor's Day Trade Fair. 

Consultation #2 

Date Meeting Type 

September 13, 2025 Meeting with Elected Officials 

Topics Discussed 

Rural Crime Reduction – Crown Prosecutor Presentation 

Notes/Comments: 

Sundre Detachment Commander attended a Council meeting hosted by Mountain View County, with 
Crown Prosecutor's Office and Didsbury Detachment present to discuss rural crime issues and 
prosecutions. 

Consultation #3 

Date Meeting Type 

September 19, 2025 Meeting with Stakeholders 

Topics Discussed 

Discussion on local ‘unhoused’ population 

Notes/Comments: 

Sundre RCMP attended an "unhoused" community agency action plan interagency meeting hosted by 
Greenwood Neighbourhood Place. Purpose of the meeting was to collaborate on ideas/initiatives for 
local homeless population. 

5.1c
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Consultation #4 

Date Meeting Type 

August 20, 2025 Community Connection 

Topics Discussed 

Children’s Group Tour 

Notes/Comments: 

Sundre RCMP provided a tour of the Detachment and read stories to local youth and their parents 
registered in the Sundre Library summer youth group.  

Consultation #5 

Date Meeting Type 

June 20, 2025 Community Connection 

Topics Discussed 

Sundre Pro-Rodeo 

Notes/Comments: 

Sundre RCMP attended the Sundre Pro Rodeo in Red Serge to engage with members of the public. 

Consultation #6 

Date Meeting Type 

June 11, 2025 Meeting with Elected Officials 

Topics Discussed 

Mountain View County Delegation 

Notes/Comments: 

Detachment Commander attended a delegation at the Mountain View County office with Olds 
Detachment.  
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Consultation #7 

Date Meeting Type 

June 9, 2025 Meeting with Elected Officials 

Topics Discussed 

Town of Sundre Delegation 

Notes/Comments: 

Detachment Commander attended the Sundre Town Council Meeting to present on Q4 activities and 
statistics.  

Consultation #8 

Date Meeting Type 

June 12, 2025 Meeting with Stakeholders 

Topics Discussed 

Crime Reduction 

Notes/Comments: 

Sundre RCMP attended a Sundre Citizens on Patrol Meeting. 
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Provincial Service Composition 

Staffing Category Established 
Positions 

Working Soft Vacancies Hard Vacancies 

Regular Members 8 8 0 0 

Detachment Support 2 2 0 0 

Notes: 
1. Data extracted on September 29, 2025 and is subject to change.
2. Soft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc.

and are still included in the overall FTE count.
3. Hard Vacancies reflect positions that do not have an employee attached and need to be filled.

Comments: 
Police Officers: Of the eight established positions, eight are working. There is no hard or soft vacancies 
currently. 

Detachment Support: Of the two established positions, two resources are currently working. There are 
no hard or soft vacancies currently.  

5.1d
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CATEGORY Trend 2021 2022 2023 2024 2025
% Change 

2021 - 2025

% Change 

2024 - 2025

Avg File +/- 

per Year

  Offences Related to Death 0 1 0 2 1 N/A -50% 0.3

     Robbery 0 0 0 0 0 N/A N/A 0.0

  Sexual Assaults 4 3 5 1 2 -50% 100% -0.6

  Other Sexual Offences 0 4 0 3 0 N/A -100% -0.1

  Assault 21 18 20 25 19 -10% -24% 0.3

  Kidnapping/Hostage/Abduction 0 0 2 0 0 N/A N/A 0.0

  Extortion 0 0 0 1 1 N/A 0% 0.3

  Criminal Harassment 8 3 11 10 8 0% -20% 0.7

  Uttering Threats 8 5 10 9 8 0% -11% 0.4

TOTAL PERSONS 41 34 48 51 39 -5% -24% 1.3

  Break & Enter 16 21 12 14 17 6% 21% -0.5

  Theft of Motor Vehicle 15 19 6 8 3 -80% -63% -3.5

  Theft Over $5,000 5 3 6 5 6 20% 20% 0.4

  Theft Under $5,000 30 30 22 19 23 -23% 21% -2.5

  Possn Stn Goods 20 27 10 4 2 -90% -50% -5.9

  Fraud 10 11 16 14 22 120% 57% 2.7

  Arson 1 5 2 4 0 -100% -100% -0.3

  Mischief - Damage To Property 25 34 16 14 17 -32% 21% -3.6

  Mischief - Other 20 21 17 27 18 -10% -33% 0.2

TOTAL PROPERTY 142 171 107 109 108 -24% -1% -13.0

  Offensive Weapons 7 7 7 6 8 14% 33% 0.1

  Disturbing the peace 9 9 13 11 8 -11% -27% 0.0

  Fail to Comply & Breaches 20 14 14 10 17 -15% 70% -1.0

  OTHER CRIMINAL CODE 8 11 7 7 10 25% 43% 0.0

TOTAL OTHER CRIMINAL CODE 44 41 41 34 43 -2% 26% -0.9

TOTAL CRIMINAL CODE 227 246 196 194 190 -16% -2% -12.6

Sundre Provincial Detachment

Crime Statistics (Actual)

July - September: 2021 - 2025
All categories contain "Attempted" and/or "Completed" October 7, 2025
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CATEGORY Trend 2021 2022 2023 2024 2025
% Change 

2021 - 2025

% Change 

2024 - 2025

Avg File +/- 

per Year

  Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0

  Drug Enforcement - Possession 2 3 2 2 3 50% 50% 0.1

  Drug Enforcement - Trafficking 0 1 0 1 4 N/A 300% 0.8

  Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 2 4 2 3 7 250% 133% 0.9

  Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0

  Federal - General 1 4 2 1 4 300% 300% 0.3

TOTAL FEDERAL 3 8 4 4 11 267% 175% 1.2

  Liquor Act 2 2 5 0 6 200% N/A 0.6

  Cannabis Act 0 0 3 0 0 N/A N/A 0.0

  Mental Health Act 30 13 17 33 27 -10% -18% 1.4

  Other Provincial Stats 36 33 37 23 36 0% 57% -1.0

Total Provincial Stats 68 48 62 56 69 1% 23% 1.0

  Municipal By-laws Traffic 0 2 0 0 0 N/A N/A -0.2

  Municipal By-laws 16 5 5 1 2 -88% 100% -3.2

Total Municipal 16 7 5 1 2 -88% 100% -3.4

  Fatals 1 0 1 1 0 -100% -100% -0.1

  Injury MVC 10 10 13 8 11 10% 38% 0.0

  Property Damage MVC (Reportable) 52 55 53 40 33 -37% -18% -5.3

  Property Damage MVC (Non Reportable) 12 12 9 15 4 -67% -73% -1.3

TOTAL MVC 75 77 76 64 48 -36% -25% -6.7

     Roadside Suspension - Alcohol (Prov) 9 5 10 8 5 -44% -38% -0.5

     Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0

Total Provincial Traffic 166 144 133 145 154 -7% 6% -2.3

Other Traffic 0 0 0 1 0 N/A -100% 0.1

Criminal Code Traffic 15 10 16 16 17 13% 6% 1.0

Common Police Activities

  False Alarms 7 15 9 6 4 -43% -33% -1.5

  False/Abandoned 911 Call and 911 Act 8 14 3 5 8 0% 60% -0.9

  Suspicious Person/Vehicle/Property 33 24 34 34 40 21% 18% 2.4

  Persons Reported Missing 5 7 8 16 3 -40% -81% 0.5

  Search Warrants 1 1 0 0 0 -100% N/A -0.3

  Spousal Abuse - Survey Code (Reported) 22 15 29 23 11 -50% -52% -1.4

  Form 10 (MHA) (Reported) 1 0 2 5 1 0% -80% 0.5

Sundre Provincial Detachment

Crime Statistics (Actual)

July - September: 2021 - 2025
All categories contain "Attempted" and/or "Completed" October 7, 2025
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TOWN ARENA CAPITAL UPGRADE PROJECT UPDATE 

INTRODUCTION 
The Town Arena Capital Upgrade Project is a key initiative that reflects the Town of Sundre’s 
ongoing commitment to improving regional recreation infrastructure. As a vital community hub, 
the Town Arena serves as a gathering place for residents and visitors alike, playing a central 
role in hosting sports, recreational activities, and local events. Its continued enhancement 
ensures it remains a welcoming, functional, and inclusive space that brings people together 
from across the region. 

BACKGROUND 
In 2020, the Town of Sundre commissioned a professional building envelope study for the 
Sundre Arena to identify improvements needed to keep the facility functional for the next 10 to 
15 years. Although several upgrades have already been completed in recent years, some 
recommended work remained unfinished. 

To complete the short-term improvements, the Town estimated $240,000 for critical arena 
upgrades. Mountain View County indicated its willingness to contribute up to $125,000 towards 
the Town of Sundre’s Arena Capital Upgrade Project. This funding is based on a cost-sharing 
model reflecting population distribution of 44% from the Town and 56% from the County, as per 
Mountain View County’s Policy #8006. 

FUNDING 

Project Funding Breakdown 

Scope Estimated Costs Actual Costs 

Scope 1, Arena Compressor $25,000 $20,049.04 

Scope 2, Arena Heating $65,000 $51,732.72        

Scope 3, Concession Stand $80,000 $76,674.44 

Scope 4, Flooring $70,000 $56,692.00 

Total:  $240,000.00  $205,148.20 

7.1a
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PROJECT OUTCOMES 
The following outlines the outcomes for each scope of the project. Construction for all 
components began in Q2 and was completed by Q3 of 2025. 

SCOPE 1 COMMENTS 

Arena Compressor 
Overhaul 

- Ice Plant Compressor
Overhaul should be
completed every 5 Years.

The overhaul is performed to ensure that all compressor components remain in optimal 
condition. This proactive maintenance helps prevent unexpected failures or interruptions during 
the operating season.  This maintenance also extends the life of the compressor. 

Plant Room 

- Heaters Addition of
heaters in plant room to
prevent pipes from
freezing / and furnace for
mechanical room

New Heaters prevent freezing from occurring, allowing the plant to operate more efficiently. 
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SCOPE 2 COMMENTS 

Heaters for bleachers 

- Addition of relief air in
mechanical room to allow
for uniform heating in
bleachers.

New heaters are engineered to provide even heat throughout the stands. 

SCOPE 3 COMMENTS 

Upgrade Concession 
Grill  

- Provide stainless steel
wall panels for grill.
Painted walls were noted
as a safety concern

Utilized Staff resources for the installation of the stainless-steel panels to save on costs. 

Make up Air Unit 

- Replace outdated make
up air unit for the kitchen
hood.

Replacement make up air unit is more efficient and up to code. 
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SCOPE 4 COMMENTS 

Replace shower floors 

- Replace shower floors to
provide proper drainage
and prevent cross
contamination of water
between shower units.

New Tiles installed with proper water flow to the drains. 

Replace all matting 

- Floor mats are worn out
to the concrete. Replace
matting in the building
including the
changerooms, hallways,
player benches, etc..

New matting is all uniform and provides skate protection. 

CONCLUSION 
Overall, community feedback on the arena upgrades has been overwhelmingly positive 

(Appendix A). Residents consistently highlighted the enhanced comfort in the stands, noting that 

the new heating system has transformed the experience—from eliminating cold spots to 

creating a warm, family-friendly environment that makes events enjoyable throughout the 

season. People also praised the flooring and improved dressing rooms, emphasizing that the 

updates make the facility feel cleaner, safer, and better maintained. Upgrades to the showers, 

including new tiles and better drainage, were especially well received, with many commenting 

that the space now feels more modern and functional. Altogether, the improvements have 

significantly improved the quality and comfort of the arena. 
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Appendix A 

Comments from Arena Users 

Arena Heaters 

• “The arena is so much more comfortable now— no more freezing in the stands!”

• “It’s great to finally enjoy the game without shivering the whole time, the old heaters only

• provided heat at the ends of the bleachers.”

• “The new heaters make such a difference”

• “I used to bundle up in layers, now I can actually relax and enjoy the event.”

• “Huge improvement! The temperature feels just right.”

• “This makes a big difference for families and kids—way more enjoyable now.”

• “We noticed the warmer stands right away—great job!”

• “This will make coming here more enjoyable all season long!”

Flooring 

• “The new flooring looks great, nice to get rid of the holes down to the concrete.”

• “Big improvement! The dressing rooms feel much better and cleaner.”

• “Nice upgrade—feels like the arena is better maintained now.”

Showers 

• “The showers look so much cleaner now.”

• “Really nice upgrade.”

• “The new tiles make a huge difference—much better than the old ones.”

• “The showers drain better now, no more standing water.”

• “Feels like we’re in a real locker room, not an old rink.”
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SUMMARY

2025 2024 YTD Variance (Budget V. Actual)
Q1 Q2 Q3 Q4 YTD YTD Budget (Over) / Under Budget

Taxes and Other Revenue
Municipal Taxes - 5,221,800 (4,252)  -   5,217,548   5,078,548  3,717,066  1,500,482  
Tax Penalties 51,575  - 34,653 -   86,228  148,583  75,000  11,228   
Investment Income 60,019  63,038 75,851 -   198,908  320,099  168,750  30,158   
FortisAlberta Franchise Fee 56,739  74,113  76,551 -   207,403  202,772  240,000  (32,597)  
MSI - Operating -   -   -   -   -   -   -   -  

Total Taxes and Other Revenue 168,333  5,358,951   182,803  -   5,710,087   5,750,002   4,200,816   
Less Interest, Requisitions and Transfers

ASFF & MVSH Requisitions (345,405)   (345,405)   (440,731)   -   (1,131,541)  (687,866)   -   (1,131,541)  
Interest on Long-Term Debt (24,030)  (27,198)  (45,589)  -   (96,817)  (105,963)   (110,250)   13,433   
Provincial Police Funding Model (154,815)   (1,467)  -   -   (156,282)   (157,399)   (170,000)   13,718   
FortisAlberta Infrastructure Reserve Transfer -   -   -   -   -   -   -   -  

Total Taxes and Other Revenue for Operations (355,917)   4,984,881   (303,517)   -   4,325,447   4,798,774   3,920,566   

Net Operational Excess/(Shortfall)
11 - Legislative (78,414)  (143,558)   (86,259)  -   (308,231)   (277,865)   (396,030)   87,799   
12 - Corporate Services (136,718)   (164,077)   (155,500)   -   (456,295)   (332,406)   (419,473)   (36,822)  
17 - Census -   -   -   -   -   -   -   -  
18 - Elections -   -   (47)   -   (47)  - -   (47)  
21 - Municipal Enforcement (44,306)  (48,571)  (49,611)  -   (142,488)   (129,302) (145,002)   2,514  
23 - Fire (111,304)   179,722  (48,631)  -   19,787  255,979 (48,551)  68,338   
24 - Emergency Management 254  (2,191)  (2,015)  -   (3,952)  (999)  (12,840) 8,888  
26 - Animal Control 6,573   412  (303)  - 6,682  6,247   (8,413)  15,095   
32 - Roads (79,051)  (293,354)   (211,100)   - (583,505)   (394,161)   (425,834)   (157,671)  
35 - Shop (93,717)  (72,580)  (73,068)  - (239,365)   (196,830)   (186,923)   (52,442)  
41 - Water 115,621  145,517  71,154  - 332,292  457,401  357,841  (25,549)  
42 - WasteWater 64,727  84,992  112,138  - 261,857  287,473  249,901  11,956   
43 - Solid Waste 44,580  26,343  27,985  - 98,908  90,213  46,767  52,141   
51 - FCSS (1) 1 (33,574)  - (33,574)  (33,575)  (33,575)  1   
61 - Planning & Development (18,606)  (27,168) (12,685)  - (58,459)  (111,123)   (218,396)   159,937   
63 - Economic Development (23,595)  33,148 (76,355)  - (66,802)  (171,349)   (211,523)   144,721   
75 - Library (34,685)  (34,686) (34,685)  - (104,056)   (101,076)   (104,625)   569  
77 - Sundre Community Centre (26,558)  (23,622) 19,206  - (30,974)  (30,762)  (65,284)  34,310   
80 - Arena (61,216)  (89,592) (71,096)  - (221,904)   (125,177)   (155,731)   (66,173)  
82 - Greenwood Campground (6,938)  19,920 12,565  - 25,547  12,462  (20,193)  45,740   
84 - Parks (39,593)  (83,642) 3,591   - (119,644)   (127,486)   (134,491)   14,847   
85 - Recreation & Culture (75,298)  608,247 (520,405)   - 12,544  21,663  8,750   3,794  
86 - Community Services (49,298)  (61,759) (61,008)  - (172,065)   (47,799)  (85,183)  (86,882)  
87 - Trails (10,988)  (15,632) 11,533  - (15,087)  (17,697)  (29,490)  14,403   
89 - Outdoor Recreation (9,001)  (22,663) 16,608  - (15,056)  (26,595)  (14,460)  (596)  
91 - Gas 185,650  (20,818) 23,508  - 188,340  173,113  242,231  (53,891)  

Total Net Operational Excess/(Shortfall) (481,882)   (5,611)  (1,138,054)  -   (1,625,547)  (819,651)   (1,810,527)  

Year End Surplus/(Deficit) (837,799)   4,979,270   (1,441,571)  - 2,699,900  3,979,123   2,110,039   

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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00 - General Services / Taxation
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues
Municipal Taxes - 5,221,800 (4,252)  -   5,217,548  5,078,548  3,717,066  1,500,482  
Tax Penalties 51,575  -  34,653 -   86,228   148,583  75,000  11,228  
Investment Income 60,019  63,038  75,851  -   198,908  320,099  168,750  30,158  
FortisAlberta Franchise Fee 56,739  74,113  76,551  -   207,403  202,772  240,000  (32,597)  
MSI - Operating -  -   -   -   -  -  -  -   

Expenses
Requisitions (345,405)  (345,405)  (440,731)  -   (1,131,541)  (687,866)  -  (1,131,541)   
Interest on Long-Term Debt (24,030)   (27,198)  (45,589)  -   (96,817)  (105,963)  (110,250)  13,433  
Provincial Police Funding Model (154,815)  (1,467)  -   -   (156,282)  (157,399)  (170,000)  13,718  
FortisAlberta Infrastructure Reserve Transfer -  -   -   -   -  -  -  -   

Surplus (Deficit) (355,917)  4,984,881  (303,517)  -  4,325,447 4,798,774  3,920,566  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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11 - Legislative Services
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  -  15,000   -  15,000  1,960  -  15,000   

Expenses
Salaries & Wages (28,013)  (96,251)  (67,276)  -  (191,540)  (202,308)  (273,291)  81,751   
Contracted Services (13,328)  (20,368)  (15,295)  -  (48,991)  (12,000)  (23,075)  (25,916)  
Materials & Supplies (37,073)  (26,939)  (18,688)  -  (82,700)  (65,517)  (99,664)  16,964   
Utilities -  -  -  -  -  -  -  -  
Transfers to Local Organizations -  -  -  -  -  -  -  -  

Surplus (Deficit) (78,414)  (143,558)  (86,259)  -  (308,231)  (277,865)  (396,030)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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12 - Corporate Services
HIDE 2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 Totals Q4 YTD YTD Budget Over / Under Budget

Revenues 1,713  5,834  2,776  -  10,323   91,047  10,500  (177)   

Expenses
Salaries & Wages (32,483)  (60,897)  (58,254)  -  (151,634)  (145,602)  (171,077)  19,443  
Contracted Services (39,286)  (60,057)  (45,439)  -  (144,782)  (132,365)  (112,125)  (32,657)  
Materials & Supplies (59,779)  (44,674)  (50,968)  -  (155,421)  (129,046)  (127,889)  (27,532)  
Utilities (6,883)  (4,283)  (3,615)  -  (14,781)  (16,440)  (18,882)  4,101  
Transfers to Local Organizations -  -  -  -  -  -  -   -  

Surplus (Deficit) (136,718)  (164,077)  (155,500)  -  (456,295)  (332,406)  (419,473)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses

30



18 - Elections
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   -   -   -  -   -  -  

Expenses
Salaries & Wages -   -   -   -   -  -   -  -  
Contracted Services -   -   -   -   -  -   -  -  
Materials & Supplies -   -   (47)   -   (47) -  -  (47)  
Utilities -   -   -   -   -  -   -  -  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) -   -   (47)   -   (47) -  -  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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21 - Municipal Enforcement
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 2,407  6,006  3,835  -  12,248  368  9,375  2,873  

Expenses
Salaries & Wages (31,507)  (51,447)  (44,368)  -  (127,322)  (90,958)  (125,188)  (2,134)  
Contracted Services (4,860)  - (4,700) -  (9,560)  (5,118)  (2,600)  (6,960)  
Materials & Supplies (10,346)  (3,130)  (4,378) -  (17,854)  (33,594)  (26,589)  8,735  
Utilities -  -  -  -  -  -  -  -  
Transfers to Local Organizations -  -  -  -  -  -  -  -  

Surplus (Deficit) (44,306)  (48,571)  (49,611)  -  (142,488)  (129,302)  (145,002)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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23 - Fire Services
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 26,701  327,834  64,956  -  419,491  689,759  379,250  40,241  

Expenses
Salaries & Wages (53,659)  (94,183)  (67,078)  -  (214,920)  (222,037)  (235,498)  20,578  
Contracted Services (11,677)  (4,922)  (6,706)  -  (23,305)  (23,394)  (30,325)  7,020  
Materials & Supplies (69,254)  (46,324)  (37,384)  -  (152,962)  (177,489)  (147,089)  (5,873)  
Utilities (3,415)  (2,683)  (2,419)  -  (8,517)  (10,860)  (14,889)  6,372  
Transfers to Local Organizations -  -  -  -  -  -  -  -  

Surplus (Deficit) (111,304)  179,722  (48,631)  -  19,787  255,979  (48,551)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses

33



24 - Emergency Management
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  -  -  -  -  -  -  -  

Expenses
Salaries & Wages 864  (1,324)  (938) - (1,398)  1,382  (3,640)  2,242  
Contracted Services -  -  (500) -                    (500) - -  (500)  
Materials & Supplies (610) (867) (577) - (2,054)  (2,381) (9,200)  7,146  
Utilities - - - - -  -  -  -  
Transfers to Local Organizations - - - - -  -  -  -  

Surplus (Deficit) 254  (2,191)  (2,015)  -  (3,952)  (999) (12,840) 

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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26 - Animal Control
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 6,826  666  240  -   7,732  7,480  7,000  732  

Expenses
Salaries & Wages -   -   -   -   -  -   (13,488)  13,488  
Contracted Services -   -   -   -   -  -   (750)  750  
Materials & Supplies (253) (254) (543) -  (1,050)  (1,233)  (1,175)  125  
Utilities -   -   -   -   -  -   -  -  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) 6,573  412  (303) -  6,682  6,247  (8,413)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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32 - Roads
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 21,369  21,359  21,420  -   64,148  63,615  63,750  398  

Expenses
Salaries & Wages (56,336)  (106,481)  (95,378)  -   (258,195)  (256,253)  (283,709)  25,514  
Contracted Services (3,587)  (156,052)  (80,394)  -   (240,033)  (46,575)  (56,500)  (183,533)   
Materials & Supplies (7,422)  (1,779)  (5,604)  -   (14,805)  (21,317)  (18,125)  3,320  
Utilities (33,075)  (50,401)  (51,144)  -   (134,620)  (133,631)  (131,250)  (3,370)  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) (79,051)  (293,354)  (211,100)  -   (583,505)  (394,161)  (425,834)  
658,209  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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35 - Shop
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   -   -   -  -   -  -  

Expenses
Salaries & Wages (7,866)  (11,377)  (8,769)  -   (28,012)  (23,907)  (37,594)  9,582  
Contracted Services (8,991)  (12,323)  (15,378)  -   (36,692)  (32,605)  (23,625)  (13,067)  
Materials & Supplies (74,318)  (47,201)  (48,015)  -   (169,534)  (134,759)  (119,704)  (49,830)  
Utilities (2,542)  (1,679)  (906) -  (5,127)  (5,559)  (6,000)  873  
Transfers to Local Organizations -   -   -  - -  -   -  -  

Surplus (Deficit) (93,717)  (72,580)  (73,068)  -   (239,365)  (196,830)  (186,923)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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41 - Water
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 234,652  272,744  291,831  -   799,227  814,961  806,750  (7,523)  

Expenses
Salaries & Wages (41,492)  (72,886)  (60,494)  -   (174,872)  (181,165)  (210,270)  35,398  
Contracted Services (28,210)  (6,102)  (134,780)  -   (169,092)  (33,261)  (84,375)  (84,717)  
Materials & Supplies (34,026)  (28,573)  (3,799)  -   (66,398)  (73,841)  (62,389)  (4,009)  
Utilities (15,303)  (19,666)  (21,604)  -   (56,573)  (69,293)  (91,875)  35,302  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) 115,621  145,517  71,154  -   332,292  457,401  357,841  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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42 - WasteWater
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 164,663  196,401  241,330  -   602,394  609,305  645,000   (42,606)  

Expenses
Salaries & Wages (38,906)  (68,516)  (56,681)  -   (164,103)  (166,712)  (200,585)  36,482  
Contracted Services (17,973)  (22,061)  (51,215)  -   (91,249)  (72,787)  (84,750)  (6,499)  
Materials & Supplies (31,211)  (7,497)  (8,244)  -   (46,952)  (28,279)  (28,950)  (18,002)  
Utilities (11,846)  (13,335)  (13,052)  -   (38,233)  (54,054)  (80,814)  42,581  
Transfers to Local Organizations -   -   -   -   -  -   -  -   

Surplus (Deficit) 64,727  84,992  112,138  -   261,857  287,473  249,901   

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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43 - Solid Waste
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 81,021  80,986  81,060  -   243,067  242,571  242,750   317  

Expenses
Salaries & Wages (6,721)  (9,382)  (7,476)  -   (23,579)  (34,884)  (43,383)  19,804  
Contracted Services (22,309)  (38,011)  (38,370)  -   (98,690)  (93,718)  (99,100)  410  
Materials & Supplies (344) (182) (162) -  (688) (790) (1,000)  312  
Utilities -  - -  - - - -  -  
Transfers to Local Organizations (7,067)  (7,068)  (7,067)  -   (21,202)  (22,966)  (52,500)  31,298  

Surplus (Deficit) 44,580  26,343  27,985  -   98,908  90,213  46,767  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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51 - FCSS
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 21,937  81,152  18,674  -   121,763  121,762  -  121,763  

Expenses
Salaries & Wages -   -   -   -   -  -   -  -  
Contracted Services -   -   -   -   -  -   -  -  
Materials & Supplies (3,264)  -   -   -   (3,264)  (3,264)  -  (3,264)   
Utilities -   -   -   -   -  -   -  -  
Transfers to Local Organizations (18,674)  (81,151)  (52,248)  -   (152,073)  (152,073)  (33,575)  (118,498)  

Surplus (Deficit) (1) 1 (33,574)  -   (33,574)  (33,575)  (33,575)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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61 - Planning & Development
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 18,046  36,439  41,745  -   96,230  45,823  39,975  56,255  

Expenses
Salaries & Wages (33,645)  (60,299)  (48,917)  -   (142,861)  (138,553)  (219,085)  76,224  
Contracted Services (90) (2,641) (5,063)  -   (7,794)  (9,814)  (32,611)  24,817  
Materials & Supplies (2,917)  (667) (450) -   (4,034)  (8,579)  (6,675)  2,641  
Utilities -   -   -  -   -  -   -  -  
Transfers to Local Organizations -   -   -  -   -  -   -  -  

Surplus (Deficit) (18,606)  (27,168)  (12,685)  -   (58,459)  (111,123)  (218,396)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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63 - Economic Development
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 37,426   105,535  1,770  -  144,731  55,329   33,000   111,731  

Expenses
Salaries & Wages (19,006)  (53,575)  (43,463)  -  (116,044)  (115,622)  (148,198)  32,154  
Contracted Services (6,928)   -  -  -  (6,928)  (28,104)  (8,875)  1,947  
Materials & Supplies (20,718)  (18,812)  (28,784)  -  (68,314)  (63,399)  (76,450)  8,136  
Utilities -  -  -  -  -  -  -  -  
Transfers to Local Organizations (14,369)  - (5,878)  -  (20,247)  (19,553)  (11,000)  (9,247)  

Surplus (Deficit) (23,595)  33,148   (76,355)  -  (66,802)  (171,349)  (211,523)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses

 
43



75 - Library
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  64,381 -   -   64,381  62,811  -  64,381  

Expenses
Salaries & Wages -   -   -   -   -  -   -  -  
Contracted Services -   -   -   -   -  -   -  -  
Materials & Supplies -   -   -   -   -  -   -  -  
Utilities -   -   -   -   -  -   -  -  
Transfers to Local Organizations (34,685)  (99,067)  (34,685)  -   (168,437)  (163,887)  (104,625)     (63,812)  

Surplus (Deficit) (34,685)  (34,686)  (34,685)  -   (104,056)  (101,076)  (104,625)     

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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77 - Sundre Community Centre
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 31,103  25,007  69,344  -   125,454  122,875  115,750   9,704  

Expenses
Salaries & Wages (23,454)  (35,629)  (31,405)  -   (90,488)  (74,240)  (99,020)  8,532  
Contracted Services (15) (441) -   -   (456) (1,340) (3,375)  2,919  
Materials & Supplies (22,295)  (4,376) (10,524)  -   (37,195)  (44,000) (38,889)  1,694  
Utilities (11,897)  (8,183) (8,209)  -   (28,289)  (34,057) (39,750)  11,461  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) (26,558)  (23,622)  19,206  -   (30,974)  (30,762)  (65,284)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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80 - Arena
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 43,443  17,104  147,925  -   208,472  204,948  207,500   972  

Expenses
Salaries & Wages (48,893)  (88,823)  (74,880)  -   (212,596)  (205,404)  (244,881)  32,285  
Contracted Services (3,421)  (7,293)  (13,404)  -   (24,118)  (21,245)  (20,575)  (3,543)  
Materials & Supplies (32,735)  (1,677)  (124,479)  -   (158,891)  (60,746)  (50,525)  (108,366)  
Utilities (19,610)  (8,903)  (6,258)  -   (34,771)  (42,730)  (47,250)  12,479  
Transfers to Local Organizations -   -   -   -   -  -   -  -   

Surplus (Deficit) (61,216)  (89,592)  (71,096)  -   (221,904)  (125,177)  (155,731)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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82 - Greenwood Campground
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 2,392  38,402  41,601  -  82,395  63,963  54,500  27,895  

Expenses
Salaries & Wages (3,824)  (7,499)  (6,427)  -  (17,750)  (16,579)  (26,232)  8,482   
Contracted Services (320) (3,838) (14,245)  -  (18,403)  (16,852)  (23,500)  5,097   
Materials & Supplies (3,827)  (4,841) (4,014)  -  (12,682)  (10,056)  (14,761)  2,079   
Utilities (1,359)  (2,304) (4,350)  -  (8,013)  (8,014)  (10,200)  2,187   
Transfers to Local Organizations -  -  -  -  -  -  -  

Surplus (Deficit) (6,938)  19,920  12,565  -  25,547  12,462  (20,193)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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84 - Parks
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  3,600 78,750  -   82,350  68,250  68,250  14,100  

Expenses
Salaries & Wages (28,349)  (55,580)  (48,882)  -   (132,811)  (150,314)  (143,591)  10,780  
Contracted Services (3,175)  (8,513)  (8,479)  -   (20,167)  (11,665)  (20,500)  333  
Materials & Supplies (8,069)  (23,149)  (17,798)  -   (49,016)  (33,757)  (38,650)  (10,366)  
Utilities -   -   -   -   -  -   -  -  
Transfers to Local Organizations -   -   -   -   -  -   -  -  

Surplus (Deficit) (39,593)  (83,642)  3,591  -   (119,644)  (127,486)  (134,491)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses

48



85 - Recreation & Culture
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues - 680,495 (426,000)  -  254,495  252,890  255,000  (505)  

Expenses
Salaries & Wages -  -  -  -  -  -  -  -  
Contracted Services -  -  -  -  -  -  -  -  
Materials & Supplies -  -  -  -  -  -  -  -  
Utilities -  -  -  -  -  -  -  -  
Transfers to Local Organizations (75,298)  (72,248)  (94,405)  -  (241,951)  (231,227)  (246,250)     4,299  

Surplus (Deficit) (75,298)  608,247  (520,405)  -  12,544  21,663  8,750  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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86 - Community Services
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues - 500 96,521   -  97,021  81,250   81,500   15,521  

Expenses
Salaries & Wages (28,896)  (41,874)  (35,866)  -  (106,636)  (50,302)  (62,333)  (44,303)  
Contracted Services (2,680)   (4,580)   (5,179)   -  (12,439)  (14,288)  (15,750)  3,311  
Materials & Supplies (15,747)  (15,805)  (72,485)  -  (104,037)  (40,759)  (33,100)  (70,937)  
Utilities -  -  -  -  -  -  -  -  
Transfers to Local Organizations (1,975)   - (43,999) -  (45,974)  (23,700)  (55,500)  9,526  

Surplus (Deficit) (49,298)  (61,759)  (61,008)  -  (172,065)  (47,799)  (85,183)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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87 - Trails
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   26,000  -   26,000  21,631  25,000  1,000  

Expenses
Salaries & Wages (5,235)  (12,224)  (10,803)  -   (28,262)  (27,136)  (33,290)  5,028  
Contracted Services (2,080)  (3,408)  (3,664)  -   (9,152)  (7,544)  (14,250)  5,098  
Materials & Supplies (3,673)  -   -   -   (3,673)  (4,648)  (6,950)  3,277  
Utilities -   -   -   -   -  -   -  -   
Transfers to Local Organizations -   -   -   -   -  -   -  -   

Surplus (Deficit) (10,988)  (15,632)  11,533  -   (15,087)  (17,697)  (29,490)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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89 - Outdoor Recreation
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 1,231  - 40,000  -  41,231  41,398   40,975   256  

Expenses
Salaries & Wages (4,647)   (16,751)  (16,089)  -  (37,487)  (49,681)  (31,810)  (5,677)  
Contracted Services (2,298)   (4,294)   (7,043)   -  (13,635)  (10,340)  (13,125)  (510)  
Materials & Supplies (3,287)   (1,618)   (260) - (5,165)  (7,972)   (10,500)  5,335  
Utilities -  -  - - -  -  -  -  
Transfers to Local Organizations -  -  - - -  -  -  -  

Surplus (Deficit) (9,001)   (22,663)  16,608   -  (15,056)  (26,595)  (14,460)  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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91 - Gas
2025 2024 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 444,164  267,662  176,349  -  888,175  929,126  1,120,000  (231,825)  

Expenses
Salaries & Wages (61,157)  (95,258)  (79,053)  -  (235,468)  (271,590)  (267,519)  32,051   
Contracted Services (15,792)  (12,163)  (21,268)  -  (49,223)  (72,126)  (64,500)  15,277   
Materials & Supplies (179,376)  (153,706)  (51,766)  -  (384,848)  (381,068)  (515,875)  131,027  
Utilities (2,189)   (27,353)  (754) - (30,296)  (31,229)  (29,875)  (421)  
Transfers to Local Organizations -  -  - - -  -  -  -  

Surplus (Deficit) 185,650  (20,818)  23,508   -  188,340  173,113  242,231  

Town of Sundre
2025 Quarterly Pro-Forma Statement of Revenue and Expenses
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ATB Operating 632,632.28

CIBC Operating 8,410,758.91

Q2 2025 Q1 2025 Q4 2024 Q3 2024

TOTAL OPERATING 9,043,391.19 9,431,624.94 6,336,975.75 6,336,975.75 7,324,704.85

Account Name Amount
ATB Acct MUSH-04 0.00
CIBC Acct 1687107 1,017,234.48
CIBC Acct 1686909 (Off-site Levy) 360,823.60
CIBC Acct 1686801 (Mun Cash-in-lieu) 73,482.48

TOTAL TOWN RESTRICTED SURPLUS 1,451,540.56

CIBC Acct 1686305 (MSI Capital) 733,136.66
CIBC Acct 1686607 (CCBF) 514,986.91
CIBC Acct 1686704 (FRIAA) 25.86
CIBC Acct 1686402 (MSI Operating) 2,971.49
CIBC Acct 22-39205 (Restricted Grant Funding) 21.88

TOTAL GRANT RESTRICTED SURPLUS 1,251,142.80

Q2 2025 Q1 2025 Q4 2024 Q3 2024

TOTAL RESTRICTED SURPLUS 2,702,683.36 2,682,017.78 2,710,638.41 4,584,513.00 3,980,531.64

Q2 2025 Q1 2025 Q4 2024 Q3 2024

TOTAL INVESTMENTS & RESTRICTED SURPLUS 2,702,683.36 2,682,017.78 2,710,638.41 4,584,513.00 3,980,531.64

TOTAL INVESTMENTS & RESTRICTED SURPLUS 

TOWN OF SUNDRE
CASH STATEMENT

Month Ending September 30, 2025

8.1b

54



Opening Intra-Fund Ending
RSA Designation Resticted Surplus Account Name Balance Interest Increase Decrease Transfer Balance

A.1 General Corporate Stabilization 1,920,418.95   7,647.49   2,156.00   (122,500.00)  -  1,807,722.44 
A.2 Corporate Services Stabilization 93,056.19  380.50  -  -  -   93,436.69  
A.3 Protective Services Stabilization 29,164.32  119.25  -  -  -   29,283.57  
A.4 Municipal Operations Stabilization 39,659.30  162.17  -  -  -   39,821.47  
A.5 Utilities Stabilization -  -  -  -  -   -
A.6 Development Stabilization 119,843.27   490.02  -  -  -   120,333.29        
A.7 Community Services Stabilization 220,314.90   880.32  - (24,999.00) -  196,196.22  
B.1 Municipal "New" Projects 119,911.46   561.41  158,080.00   (120,500.00) -  158,052.87  
B.2 Utility "New" Projects -  -  -  -  -  -
C.1 Municipal Infrastructure Lifecycling 527,024.48   2,232.89   237,833.00   (310,000.00)  -  457,090.37  
C.2 Utility Infrastructure Lifecycling 1,512,556.39   7,692.76   995,089.00   (101,693.00)  -  2,413,645.15 
D.1 Municipal Cash-in-Lieu 71,731.50  1,750.98   -  -  -   73,482.48  
D.2 Shared Fire - Capital 678,784.62   3,024.41   123,286.00   -  -   805,095.03   
D.3 Shared Fire - Operating 132,862.26   543.27  -  -  -   133,405.53   
D.4 Sundre Golf Society -  -  -  -  -   -  
D.5 Transportation Off-Site Levy 1,041.30   289.25  1,609.79   -  -   2,940.34   
D.6 Water Off-Site Levy 361,050.15   10,512.37   13,824.38  -  -   385,386.90   
D.7 Wastewater Off-Site Levy 5,658.27   1,573.26   8,756.91   -  -   15,988.44  
D.8 Storm Drainage Off-Site Levy -  -  -  -  -   -  

Totals 5,833,077.36  37,860.35   1,540,635.08   (679,692.00)  - 6,731,880.79  
* May differ slightly from Notes to Financial Statements due to rounding

TOWN OF SUNDRE
2025 Restricted Surplus Continuity Schedule

As at September 30, 2025

8.1c
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Town of Sundre Capital Project Listing
Q3 Capital Project List as at September 30, 2025

Approval 
Date

Motion #
PROJECT 
CODE #

Project Description Source of Funding
Estimated 

Project Cost
Total Spent 

to Date
Status Comments as of NOVEMBER 19, 2025

19-Mar-2019 124-18-03-19 OP19-01 Old Town Shop Remediation Municipal Lifecycling RSA 105,000.00 50,246.45

Site will be utilized in 2024 and 2025 by AB Transportation for a 
temporary roadway in conjunction with the Highway 27 paving 
project. Monitoring of the site will continue in 2024 and 2025 with 
final remediation after AB Transportation no longer needs the site. 
Testing to resume Spring of 2026

19-Mar-2019 124-18-03-19 OP19-02 Main Avenue (phase 2) Municipal Lifecycling RSA 400,065.00 379,931.14
MSI Capital 280,000.00 280,000.00
MSI Capital 151,456.00 151,456.00
Debentures 1,307,200.00 1,307,200.00

2,138,721.00 2,118,587.14

16-Dec-2019 422-16-12-19 OP19-08 Sewer Lagoon Upgrade/Expansion Utilities Lifecycling RSA 2,100,000.00 418,859.04
28-Jun-21 198-28-06-21 MSI Capital/LGFF 800,000.00 0.00

Federal Gas Tax Fund 150,000.00 0.00
28-Jun-21 201-28-06-21 Provisional Utilities Lifecycling RSA950,000.00 0.00
28-Jun-21 202-28-06-21 Provisional Utilities Lifecycling RSA200,000.00 0.00
28-Jun-21 200-28-06-21 Provincial Funding AMWWP 7,500,000.00 0.00

11,700,000.00 418,859.04

05-Dec-22 348-05-12-22 CS23-04 Boardwalk CCBF 80,000.00 66,095.71
Phase 1 is complete and on budget.  Additional work to complete in 
2025

Final aesthetic elements to be determined and completed 2025, 
anticipated on budget.

Discussion with Alberta Environment and Alberta Transport ongoing. 
Budget Reduced from $13M July 2021.  Sept 30th, 2022 
Groundbreaking Ceremony.  Alberta Environment application for 
renewal of licensing utilizing new technology currently in 60 day 
advertising period.

Provincial & Municipal approvals have been issued, awaiting 
construction schedule from Contractor.

Page 1 of 4
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Approval 
Date

Motion #
PROJECT 
CODE #

Project Description Source of Funding
Estimated 

Project Cost
Total Spent 

to Date
Status Comments as of NOVEMBER 19, 2025

05-Dec-22 348-05-12-22 CS23-05 Passive Use/Campground CCBF 100,000.00 6,833.20
Other Funding 200,000.00

300,000.00 6,833.20

05-Dec-22 348-05-12-22 FD23-01 Replace Command Truck Unit 510 (2010 Chev 2500) Fire RSA 84,000.00 82,500.00
263-02-10-23 MVC Fire 84,000.00 82,500.00

168,000.00 165,000.00

05-Dec-22 348-05-12-22 OPS23-01 Water Treatment Plant Software Upgrade Utility Lifecycling RSA 30,000.00 27,003.51 Project Complete, costs finalized.

04-Dec-23 337-04-12-23 OP24-02 Spray Patching Unit Municipal New Project RSA 165,000.00 176,692.52

04-Dec-23 337-04-12-23 OP24-03 2nd Ave NW Undergrounds & Roadway Municipal Lifecycling RSA 375,000.00 0.00
Utility Life Cycling 225,000.00 0.00

MSI Capital 1,175,000.00 1,119,991.30
CCBF 225,000.00 0.00

2,000,000.00 1,119,991.30

04-Dec-23 337-04-12-23 FD24-01 Unit 560 replace 2009 Freightliner MVC 100,000.00

In progress with Rocky Mtn Pheonix and MVC.  County will be 
paying vendor directly. Factory inspection & acceptance test 
scheduled week of Nov 24, 2025 with anticipated delivery by end of 
2025.

Project complete, Waiting for easement survey and registration to 
be completed, verifying final costs.  Anticpated below budget.

Public Engagement was held at the Library June 27, 2023, Envelope 
Study complete.  McElhanney submitted a proposed servicing 
budget for the site on March 5, 2024, proposal is under review. 

Res# 263-02-10-23   Budget increase of $38,000, Town's portion 
of $19,000 to be drawn from Fire RSA. Vehicle received and in-
service. MVC invoiced for their portion.

Project complete, costs finalized

Project Complete, costs finalized.  Over budget due to cost increase 
from quote of previous year.

Page 2 of 4
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Approval 
Date

Motion #
PROJECT 
CODE #

Project Description Source of Funding
Estimated 

Project Cost
Total Spent 

to Date
Status Comments as of NOVEMBER 19, 2025

04-Dec-23 337-04-12-23 FD24-02 Unit 591 - Replace Rhino side x side MVC 80% 24,000.00 On Hold pending discussion with MVC
Fire RSA 6,000.00

30,000.00

29-Apr-24 144-29-04-24 OP24-06 Vertical In-Line Pump & Motor Utility Life Cycling 16,000.00 14,833.03
431-16-12-24

02-Dec-24 410-02-12-24 CS25-01 Replace Unit 149 - CS truck Municipal Lifecycling RSA 65,000.00 65,010.00

02-Dec-24 410-02-12-24 CS25-02 Community Services Digital Sign Display Muni New - RSA 12,000.00 14,200.00

02-Dec-24 410-02-12-24 CS25-03 CS Floor Scrubber Muni New - RSA 8,500.00 8,698.00

02-Dec-24 410-02-12-24 CS25-04 Arena Compressor Overhall & Valve Replacement Municipal Lifecycling RSA 20,000.00

02-Dec-24 410-02-12-24 CS25-05 Replace Lawn Mower Unit 1162 Municipal Lifecycling RSA 110,000.00 121,395.00

02-Dec-24 410-02-12-24 CS25-06 MV Senior Trail (Linear Park) connection to 6 Ave W CCBF 15,000.00 13,900.00

02-Dec-24 410-02-12-24 CS25-07 Eyebrow Park Trail Connections CCBF 15,000.00 11,400.00

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete, costs finalized.

Project Complete - invoice submitted for payment

Page 3 of 4  
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Approval 
Date

Motion #
PROJECT 
CODE #

Project Description Source of Funding
Estimated 

Project Cost
Total Spent 

to Date
Status Comments as of NOVEMBER 19, 2025

02-Dec-24 410-02-12-24 OP25-01 Lift Stn 5 Upgrades to pumps & piping Utility Life Cycling 100,000.00
Pumps and motors are in Calgary, awaiting installation date from 
Contractor. 

MSI 180,000.00 38,222.00
280,000.00 38,222.00

02-Dec-24 410-02-12-24 OP25-02 Asphalt & Concrete Material Crushing Muni New - RSA 100,000.00 109,707.20 Project Complete, costs to be finalized, anticipated on budget.
28-Apr-25 161-28-04-25 OP25-03 Lagoon Materials (transport) General Corporate RSA 100,000.00 49,038.45

200,000.00 158,745.65

Page 4 of 4
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REPORT TO COUNCIL 

COUNCIL DATE: November 24, 2025 

SUBJECT: 2023 - 2026 Four-Year Operating Budget and Ten-Year Capital Plan (2026 Version) 

ORIGINATING DEPARTMENT:   Corporate Services 

AGENDA ITEM:   8.2.1

BACKGROUND/PROPOSAL 

On December 5, 2022 Council adopted the Four-Year Operating Budget for 2023 through 2026, 
as well as the Ten-Year Capital Plan.  Annually, Council is requested to re-affirm the adoption 
for the remaining years of the operating budget which has been updated based on new 
information. 

Town of Sundre Policy No. B-012 Multi-Year Business Planning and Budgeting sets out the 
following purpose and policy statement: 

Purpose 
The purpose of this policy is to establish a multi-year budget and business-planning process 
that incorporates all legal obligations required of municipalities in the Province of Alberta 
and that directs the effective management of the Town of Sundre financial resources. 

Policy Statement 
The Town of Sundre will establish a multi-year approach to planning and budgeting. 
Benefits expected include the following: 

• Provide a longer-term funding plan so that strategic goals can be identified and
achieved.

• Provide residents and businesses with more certainty about the direction of Council,
Town services, finances, and tax levels.

• Create the opportunity for Council and Administration to be more strategically
focused during the budget process.

• Ensure spending plan changes are adequately identified and managed.

Throughout the last number of months, Administration and Council have been working towards 
identifying any changes required to the remaining years of the operating budget and capital 
plans.  During this time, there were two Council Workshops for Administration to provide 
updates on business plans and high priority change requests, as well as various further 
discussions with Council.  From public input, there were very few indications that increases to 
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the current Levels of Services were required.  With this in mind, Administration attempted to 
remain within the current funding requirements and minimized the increases to those costs 
identified as being significantly affected by inflationary factors.   

Updates to 2026 from the previously approved 4-Year Operating Budget incorporate municipal 
employee grid escalations and revised borrowing costs associated with the Centre Street capital 
project.  In a prudent methodology to minimize large fluctuations in required property tax 
revenues, the funds previously collected from expired debenture requirements should be 
reclassified as an additional contribution to an appropriate Restricted Surplus Account. 

The Capital Plan has been updated for changes in projected costs for previously approved 2026 
projects and moving projects to alternate years. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 
Items for Council’s consideration when deliberating the Four-Year Operating Budget and Ten-
Year Capital Plan include the following: 

- The direction of Council has been to maintain a budget cost increase consistent with the
CPI rates provided by Statistics Canada for the period of October to October as specified
for Alberta.  Administration agrees with this position as a guideline to ensure financial
stability, with the further understanding that this may not always be possible in a
progressive and competitive environment or to promote long-term planning.

- Cost increases versus tax rate increases – Administration is presenting the budget in a
format which highlights the cost increases identified by departments in each year.  A
cost increase percentage is not completely indicative of a tax rate increase, pending
unknown factors such as additional revenue sources, cost sharing alternatives, and
increased new development.  Therefore, Administration believes approving cost
increases separate from tax rate determinations is a prudent approach to financial
stability and transparency.

- Assumptions – Administration has incorporated some assumptions when determining
future amounts in the operating budget.  We have determined that a 2.50% inflationary
increase is a reasonable factor to apply to certain budgeted amounts affected by
inflation.  In addition, as Council has approved the use of a multi-year COLA rate of
2.00%, that is the factor applied to estimate salaries for this budget cycle.

- Effect of changes on subsequent years – the percentage cost increases presented as part
of the summary schedule are a result of the costs in the year immediately preceding.
Therefore, a cost reduction in a specific year that is not also reflected in future years will
increase the percentage change in those subsequent years.

- Due to a projected decline in investment income, the funds required to be raised
through taxation is anticipated to outpace the cost increase requirements.

62



- Based on the assumption that to create a sustainable funding model for aging
infrastructure contributing a minimum of 50% of annual amortization is optimal, the
current contribution level to the Municipal Lifecycling Restricted Surplus Account is
deficient by approximately $200,000 annually.

- The Municipal New Projects Restricted Surplus Account is used to facilitate the building
of community enhancing amenities and non-replacement capital purchases.  Based on
the 2026 allocation, there are insufficient regular contributions established to realize
the full potential of this type of account.

- Councilors may put forward additional motions, directing Administration to include or exclude
specific items in the final proposed operating budget or capital plan to be presented for
approval.  Motions must be debatable by Council, and as such should include specific project
identification and details, as well as proposed funding amount and implementation year.
Adjustments affecting the operating budget will be assumed to be continuous to future years,
unless specified otherwise in the motion

- Requests from outside organizations or separate proposals, which have not been
included in the proposed operating budget, include the following which may have
supporting documentation enclosed.

o Operational Mapping Updates
o Personal Gas Monitor Replacements
o Formalizing Festival & Events Coordinator position
o Increasing Part-Time Administrator Position to Full-Time

- New requests which have been included in the proposed capital plan, include the
following which have supporting documentation enclosed.

o Exchange backhoe for mini-excavator
o Laneway rehabilitation – south of Riverside Plaza
o Bulk water station refurbishment
o Gas pipe reels

ALIGNMENT WITH STRATEGIC PLAN 
Pillar #5 – Sustainable & Responsible Governance 

ADMINISTRATION RECOMMENDATIONS  
Administration recommends Council review the proposed 2023 – 2026 Four-Year Operating 
Budget and 2025 – 2034 Ten-Year Capital Plan in its entirety as presented.   
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SUMMARY

2026
Actual Budget Actual Budget Actual (Est.) Budget Budget

11 - Legislative (415,692)  (455,470)  (457,374)  (513,399)  (448,231)  (520,094)  (496,761)  
12 - Corporate Services (654,709)  (606,531)  (578,265)  (618,461)  (676,857)  (635,801)  (623,985)  
17 - Census -  -  -  -  -  -  -  
18 - Elections -  -  -  -  (1,047)   (4,000)   -  
21 - Municipal Enforcement (152,925)  (126,172)  (196,118)  (125,456)  (175,488)  (179,098)  (200,513)  
23 - Fire (231,995)  (188,001)  (102,939)  (198,158)  (84,199)  (144,318)  (160,325)  
24 - Emergency Management (21,236)  (25,355)  (4,820)   (14,447)  (4,452)   (14,614)  (14,734)  
26 - Animal Control (25,607)  (23,500)  6,104  (22,500)  (8,518)   (10,919)  (15,680)  
32 - Roads (568,226)  (535,730)  (597,505)  (544,192)  (552,122)  (551,999)  (562,966)  
35 - Shop (80,202)  (54,208)  (104,430)  (57,301)  (119,365)  (75,011)  (73,927)  
41 - Water 254,045   354,659   510,347   468,721   371,701   431,506   415,978   
42 - WasteWater 235,973   227,734   298,565   256,913   297,655   283,986   268,694   
43 - Solid Waste 66,314   56,891   97,223   63,608   118,430   60,819   66,196   
61 - Planning & Development (283,922)  (301,878)  (210,160)  (214,466)  (180,459)  (299,499)  (249,997)  
63 - Economic Development (259,559)  (263,974)  (266,805)  (264,430)  (264,302)  (268,861)  (275,394)  
77 - Sundre Community Centre (46,496)  (45,966)  (73,888)  (82,642)  (71,474)  (99,431)  (105,479)  
80 - Arena (149,084)  (163,338)  (228,310)  (243,931)  (199,904)  (227,245)  (243,469)  
82 - Greenwood Campground (13,753)  (33,119)  (7,081)   (29,818)  14,547   (29,866)  (31,754)  
84 - Parks (190,088)  (178,468)  (203,045)  (195,918)  (172,644)  (195,284)  (204,961)  
85 - Recreation & Culture (90,281)  (70,000)  (57,085)  (70,000)  (66,456)  (70,000)  (70,000)  
86 - Community Services (105,840)  (136,931)  (114,853)  (149,074)  (216,565)  (120,983)  (104,707)  
87 - Trails (25,051)  (38,638)  (30,936)  (45,793)  (29,087)  (44,561)  (46,363)  
89 - Outdoor Recreation (59,859)  (39,457)  (48,389)  (35,221)  (36,056)  (31,234)  (34,955)  
91 - Gas 178,726   251,845   186,489   289,785   143,398   284,516   275,254   

(2,639,467)   (2,395,607)   (2,183,275)   (2,346,180)   (2,361,495)   (2,461,991)   (2,489,848)   

Funding Required by Outside Organizations
51 - FCSS (33,372)  (32,770)  (33,574)  (33,373)  (33,574)  (33,575)  (33,575)  
75 - Library (133,205)  (136,500)  (134,769)  (139,000)  (138,806)  (139,500)  (142,500)  
00 - Provincial Police Funding Model (109,668)  (115,000)  (157,399)  (170,000)  (156,282)  (170,000)  (170,000)  

Debenture Payment Requirements
Principal portion (341,895)  (342,000)  (354,819)  (356,000)  (368,255)  (370,000)  (423,000)  
Interest portion (171,142)  (175,000)  (158,128)  (161,000)  (147,091)  (147,000)  (234,000)  

Transfers to Restricted Surplus Accounts
Municipal - New Projects (82,144)  (67,500)  (300,000)  (300,000)  (150,000)  (150,000)  (50,000)  
Utilities - New Projects -  -  -  -  -  -  -  
Municipal - Lifecycling (166,191)  (100,000)  (190,000)  (190,000)  (225,000)  (225,000)  (225,000)  
Utilities - Lifecycling (590,558)  (475,000)  (580,000)  (580,000)  (590,000)  (590,000)  (600,000)  
Fire Services (154,420)  (115,000)  (115,000)  (115,000)  (115,000)  (115,000)  (115,000)  

Cash Requirements (4,422,062)   (3,954,377)   (4,206,964)   (4,390,553)   (4,285,503)   (4,402,066)   (4,482,923)   

percentage increase (over previous budget year) 11.03% 0.26% 1.84%

Non-Operating Revenues
Property Taxes 3,507,046  3,514,377  3,701,486  3,710,553  3,689,642  3,717,066  3,862,923  
Tax Penalties 146,385   115,000   170,269   100,000   113,228   90,000   90,000   
Investment Income 494,791   50,000   402,263   250,000   243,057   225,000   150,000   
Fortis Francise Fee 240,027   245,000   304,197   300,000   303,403   320,000   330,000   
LGFF Operating 66,181   30,000   62,972   30,000   65,000   50,000   50,000   

4,454,430  3,954,377  4,641,187  4,390,553  4,414,330  4,402,066  4,482,923  

Budget Surplus (Deficit) 32,368   - 434,223  - 128,827  -  -  

Other Budget information:

Non-Cash Budget Items
Amortization (2,082,968)   (2,422,100)   (2,169,739)   (2,422,100)   (2,300,000)   (2,422,100)   (2,422,100)   

Total Cash Expenditures (9,067,227)   (9,735,903)   (9,856,416)   (9,963,273)   
Total Cash Revenues 5,112,850  5,345,350  5,454,350  5,480,350  
Total Cash Requirements (3,954,377)   (4,390,553)   (4,402,066)   (4,482,923)   

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025

8.1a

64



11 - Legislative Services
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 25 - 2,160 - 15,000 - - 

Expenses
Salaries (311,125)  (327,470)  (350,138)  (345,399)  (261,540)  (352,094)  (328,761)  
Contracted Services (3,626) (34,100)  (14,907)  (34,100)  (73,991)  (34,100)  (34,100)  
Materials & Supplies (100,966)  (93,900)  (94,489)  (133,900)  (127,700)  (133,900)  (133,900)  
Utilities - - - - - - - 

Surplus (Deficit) (415,692)  (455,470)  (457,374)  (513,399)  (448,231)  (520,094)  (496,761)  

Expenditures (455,470)  (513,399)  (520,094)  (496,761)  

Revenues - - - - 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025

8.1b
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12 - Corporate Services
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 28,683 14,000 94,494 14,000 12,573 14,000 14,000 

Expenses
Salaries (217,135)  (198,506)  (230,616)  (210,436)  (211,634)  (227,776)  (215,960)  
Contracted Services (245,677)  (209,500)  (245,868)  (209,500)  (226,547)  (209,500)  (209,500)  
Materials & Supplies (192,944)  (187,350)  (172,559)  (187,350)  (230,468)  (187,350)  (187,350)  
Utilities (27,636)  (25,175)  (23,716)  (25,175)  (20,781)  (25,175)  (25,175)  

Surplus (Deficit) (654,709)  (606,531)  (578,265)  (618,461)  (676,857)  (635,801)  (623,985)  

Expenditures (620,531)  (632,461)  (649,801)  (637,985)  

Revenues 14,000 14,000 14,000 14,000 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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18 - Elections
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues - - - - - - - 

Expenses
Salaries - - - - - - - 
Contracted Services - - - - - (2,500) - 
Materials & Supplies - - - - (1,047) (1,500) - 
Utilities - - - - - - - 

Surplus (Deficit) - - - - (1,047) (4,000) - 

Expenditures - - (4,000) - 

Revenues - - - - 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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21 - Municipal Enforcement
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 6,567 4,000 3,755 10,000 12,248 12,500 15,000 

Expenses
Salaries (108,176)  (106,372)  (140,395)  (106,506)  (157,322)  (158,898)  (182,663)  
Contracted Services (2,268) (2,000) (11,033)  (2,000) (9,560) (2,600) (10,100)  
Materials & Supplies (49,048)  (21,800)  (48,445)  (26,950)  (20,854)  (30,100)  (22,750)  
Utilities - - - - - - 

Surplus (Deficit) (152,925)  (126,172)  (196,118)  (125,456)  (175,488)  (179,098)  (200,513)  

Expenditures (130,172)  (135,456)  (191,598)  (215,513)  

Revenues 4,000 10,000 12,500 15,000 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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23 - Fire Services
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 347,733  348,000  487,548  353,500  466,005  414,000  414,500  

Expenses
Salaries (291,796)  (288,801)  (324,146)  (304,358)  (314,920)  (310,918)  (327,325)  
Contracted Services (32,602)  (40,100)  (38,154)  (40,100)  (35,305)  (40,100)  (40,100)  
Materials & Supplies (219,340)  (187,450)  (212,943)  (187,450)  (182,962)  (187,450)  (187,450)  
Utilities (20,578)  (19,650)  (15,244)  (19,750)  (17,017)  (19,850)  (19,950)  
Transfers to Local Organizations (15,412)  -  -  -  -  -  -  

Surplus (Deficit) (231,995)  (188,001)  (102,939)  (198,158)  (84,199)  (144,318)  (160,325)  

Expenditures (536,001)  (551,658)  (558,318)  (574,825)  

Revenues 348,000  353,500  414,000  414,500  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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24 - Emergency Management
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues (6,193) - - - - - - 

Expenses
Salaries (12,355)  (15,555)  (1,850) (4,647) (1,898) (4,814) (4,934) 
Contracted Services - - - - (500) - - 
Materials & Supplies (2,688) (9,800) (2,970) (9,800) (2,054) (9,800) (9,800) 
Utilities - - - - - - 

Surplus (Deficit) (21,236)  (25,355)  (4,820) (14,447)  (4,452) (14,614)  (14,734)  

Expenditures (25,355)  (14,447)  (14,614)  (14,734)  

Revenues - - - - 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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26 - Animal Control
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 4,867 6,000 7,590 7,000 7,732 7,000 7,000 

Expenses
Salaries (270) - - - (15,000) (15,519)  (20,280)  
Contracted Services (28,170)  (28,500) - (28,500) - (1,000) (1,000) 
Materials & Supplies (2,034) (1,000) (1,486) (1,000) (1,250) (1,400) (1,400) 
Utilities - - - - - - - 

Surplus (Deficit) (25,607)  (23,500)  6,104 (22,500)  (8,518) (10,919)  (15,680)  

Expenditures (29,500)  (29,500)  (17,919)  (22,680)  

Revenues 6,000 7,000 7,000 7,000 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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32 - Roads
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 83,621 85,000 84,957 85,000 85,531 85,000 85,000 

Expenses
Salaries (349,436)  (374,730)  (387,119)  (383,192)  (348,195)  (375,999)  (386,966)  
Contracted Services (81,515)  (47,000)  (68,095)  (47,000)  (60,033)  (62,000)  (62,000)  
Materials & Supplies (30,654)  (24,000)  (27,694)  (24,000)  (19,805)  (24,000)  (24,000)  
Utilities (190,242)  (175,000)  (199,554)  (175,000)  (209,620)  (175,000)  (175,000)  

Surplus (Deficit) (568,226)  (535,730)  (597,505)  (544,192)  (552,122)  (551,999)  (562,966)  

Expenditures (620,730)  (629,192)  (636,999)  (647,966)  

Revenues 85,000 85,000 85,000 85,000 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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35 - Shop
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 165,000  165,000  165,000  165,000  165,000  165,000  165,000  

Expenses
Salaries (29,699)  (32,938)  (36,646)  (34,031)  (51,012)  (49,741)  (46,657)  
Contracted Services (39,216)  (31,500)  (47,061)  (31,500)  (46,692)  (31,500)  (31,500)  
Materials & Supplies (166,356)  (146,770)  (177,075)  (148,770)  (179,534)  (150,770)  (152,770)  
Utilities (9,931) (8,000) (8,648) (8,000) (7,127) (8,000) (8,000) 

Surplus (Deficit) (80,202)  (54,208)  (104,430)  (57,301)  (119,365)  (75,011)  (73,927)  

Expenditures (219,208)  (222,301)  (240,011)  (238,927)  

Revenues 165,000  165,000  165,000  165,000  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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41 - Water
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 915,141  950,500  1,089,089  1,075,500  1,065,636  1,075,500  1,075,500  

Expenses
Salaries (249,267)  (275,491)  (276,413)  (286,429)  (234,872)  (276,644)  (292,172)  
Contracted Services (231,484)  (152,500)  (123,412)  (152,500)  (284,092)  (167,500)  (167,500)  
Materials & Supplies (55,752)  (77,350)  (83,489)  (77,350)  (73,398)  (77,350)  (77,350)  
Utilities (124,593)  (90,500)  (95,428)  (90,500)  (101,573)  (122,500)  (122,500)  

Surplus (Deficit) 254,045  354,659  510,347  468,721  371,701  431,506  415,978  

Expenditures (595,841)  (606,779)  (643,994)  (659,522)  

Revenues 950,500  1,075,500  1,075,500  1,075,500  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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42 - WasteWater
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 773,700  820,000  817,210  860,000  803,192  860,000  860,000  

Expenses
Salaries (239,515)  (263,166)  (256,687)  (273,987)  (224,103)  (263,914)  (279,206)  
Contracted Services (154,373)  (153,000)  (143,939)  (153,000)  (156,249)  (168,000)  (168,000)  
Materials & Supplies (32,894)  (36,350)  (42,233)  (36,350)  (46,952)  (36,350)  (36,350)  
Utilities (110,945)  (139,750)  (75,786)  (139,750)  (78,233)  (107,750)  (107,750)  

Surplus (Deficit) 235,973  227,734  298,565  256,913  297,655  283,986  268,694  

Expenditures (592,266)  (603,087)  (576,014)  (591,306)  

Revenues 820,000  860,000  860,000  860,000  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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43 - Solid Waste
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 323,476  323,500  323,611  323,500  324,089  323,500  323,500  

Expenses
Salaries (60,300)  (63,509)  (57,712)  (56,792)  (32,579)  (59,581)  (54,204)  
Contracted Services (138,589)  (132,100)  (136,937)  (132,100)  (143,690)  (132,100)  (132,100)  
Materials & Supplies (1,192)   (1,000)   (1,118)   (1,000)   (688) (1,000)  (1,000)   
Utilities -  -  -  -  - - -  
Transfers to Local Organizations (57,081)  (70,000)  (30,621)  (70,000)  (28,702)  (70,000)  (70,000)  

Surplus (Deficit) 66,314   56,891   97,223   63,608   118,430  60,819   66,196   

Expenditures (266,609)  (259,892)  (262,681)  (257,304)  

Revenues 323,500  323,500  323,500  323,500  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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51 - FCSS
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 140,071  - 140,436 - 121,763 -  -  

Expenses
Salaries -  -  -  -  -  -  
Contracted Services -  -  -  -  -  -  
Materials & Supplies (3,702)   - (3,264)  - (3,264)  -  -  
Utilities - - - - -  -  
Transfer to Local Organizations (169,741)  (32,770)  (170,746)  (33,373)  (152,073)  (33,575)  (33,575)  

Surplus (Deficit) (33,372)  (32,770)  (33,574)  (33,373)  (33,574)  (33,575)  (33,575)  

Expenditures (32,770)  (33,373)  (33,575)  (33,575)  

Revenues -  -  -  -  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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61 - Planning & Development
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 62,618 53,300 53,865 53,300 96,230 53,300 53,300 

Expenses
Salaries (278,842)  (306,628)  (218,530)  (219,216)  (192,861)  (304,249)  (254,747)  
Contracted Services (57,537)  (40,150)  (35,796)  (40,150)  (77,794)  (40,150)  (40,150)  
Materials & Supplies (10,161)  (8,400) (9,699) (8,400) (6,034) (8,400) (8,400) 
Utilities - - - - - - - 

Surplus (Deficit) (283,922)  (301,878)  (210,160)  (214,466)  (180,459)  (299,499)  (249,997)  

Expenditures (355,178)  (267,766)  (352,799)  (303,297)  

Revenues 53,300 53,300 53,300 53,300 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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63 - Economic Development
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 113,058  33,500   107,558  33,500   94,731   33,500   33,500   

Expenses
Salaries (183,581)  (190,274)  (191,499)  (190,730)  (156,044)  (195,161)  (201,694)  
Contracted Services (7,186)   (9,000)   (80,167)  (9,000)   (14,428)  (9,000)   (9,000)   
Materials & Supplies (165,461)  (87,200)  (83,144)  (87,200)  (168,314)  (87,200)  (87,200)  
Utilities -  -  -  -  -  -  -  
Transfers to Local Organizations (16,389)  (11,000)  (19,553)  (11,000)  (20,247)  (11,000)  (11,000)  

Surplus (Deficit) (259,559)  (263,974)  (266,805)  (264,430)  (264,302)  (268,861)  (275,394)  

Expenditures (297,474)  (297,930)  (302,361)  (308,894)  

Revenues 33,500   33,500   33,500   33,500   

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025

79



75 - Library
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 60,973   - 62,811 - 64,381 -  -  

Expenses
Salaries -  -  -  -  -  -  -  
Contracted Services -  -  -  -  -  -  -  
Materials & Supplies -  -  -  -  -  -  -  
Utilities -  -  -  -  -  -  -  
Transfers to Local Organizations (194,178)  (136,500)  (197,580)  (139,000)  (203,187)  (139,500)  (142,500)  

Surplus (Deficit) (133,205)  (136,500)  (134,769)  (139,000)  (138,806)  (139,500)  (142,500)  

Expenditures (136,500)  (139,000)  (139,500)  (142,500)  

Revenues -  -  -  -  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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77 - Sundre Community Centre
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 131,824  127,000  139,661  127,000  140,454  137,000  137,000  

Expenses
Salaries (71,533)  (68,116)  (117,170)  (104,792)  (125,488)  (131,581)  (137,629)  
Contracted Services (2,118) (4,500) (1,340) (4,500) (1,456) (4,500) (4,500) 
Materials & Supplies (45,467)  (47,350)  (47,309)  (47,350)  (44,695)  (47,350)  (47,350)  
Utilities (59,202)  (53,000)  (47,730)  (53,000)  (40,289)  (53,000)  (53,000)  

Surplus (Deficit) (46,496)  (45,966)  (73,888)  (82,642)  (71,474)  (99,431)  (105,479)  

Expenditures (172,966)  (209,642)  (236,431)  (242,479)  

Revenues 127,000  127,000  137,000  137,000  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025

81



80 - Arena
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 244,070  247,500  266,804  247,500  348,472  257,500  257,500  

Expenses
Salaries (252,395)  (265,488)  (317,367)  (346,081)  (287,596)  (324,395)  (340,619)  
Contracted Services (8,231) (13,650)  (26,635)  (13,650)  (27,118)  (28,650)  (28,650)  
Materials & Supplies (58,206)  (68,700)  (79,418)  (68,700)  (173,891)  (68,700)  (68,700)  
Utilities (74,322)  (63,000)  (71,694)  (63,000)  (59,771)  (63,000)  (63,000)  

Surplus (Deficit) (149,084)  (163,338)  (228,310)  (243,931)  (199,904)  (227,245)  (243,469)  

Expenditures (410,838)  (491,431)  (484,745)  (500,969)  

Revenues 247,500  247,500  257,500  257,500  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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82 - Greenwood Campground
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 61,715 54,500 66,581 54,500 82,395 54,500 54,500 

Expenses
Salaries (31,267)  (37,969)  (26,471)  (34,668)  (23,750)  (34,716)  (36,604)  
Contracted Services (22,464)  (23,500)  (24,272)  (23,500)  (20,403)  (23,500)  (23,500)  
Materials & Supplies (11,223)  (15,950)  (12,093)  (15,950)  (14,682)  (15,950)  (15,950)  
Utilities (10,514)  (10,200)  (10,826)  (10,200)  (9,013) (10,200)  (10,200)  

Surplus (Deficit) (13,753)  (33,119)  (7,081) (29,818)  14,547 (29,866)  (31,754)  

Expenditures (87,619)  (84,318)  (84,366)  (86,254)  

Revenues 54,500 54,500 54,500 54,500 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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84 - Parks
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 71,817 67,250 68,250 67,250 82,350 68,250 68,250 

Expenses
Salaries (199,961)  (187,518)  (216,360)  (204,968)  (177,811)  (190,334)  (200,011)  
Contracted Services (19,411)  (12,000)  (16,726)  (12,000)  (23,167)  (27,000)  (27,000)  
Materials & Supplies (42,533)  (46,200)  (38,209)  (46,200)  (54,016)  (46,200)  (46,200)  
Utilities - - - - - - - 

Surplus (Deficit) (190,088)  (178,468)  (203,045)  (195,918)  (172,644)  (195,284)  (204,961)  

Expenditures (245,718)  (263,168)  (263,534)  (273,211)  

Revenues 67,250 67,250 68,250 68,250 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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85 - Recreation & Culture
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 260,546  230,000  252,890  235,000  270,495  255,000  260,000  

Expenses
Salaries -  -  -  -  -  -  -  
Contracted Services -  -  -  -  -  -  -  
Materials & Supplies -  -  -  -  -  -  -  
Utilities -  -  -  -  -  -  -  
Transfers to Local Organizations (350,827)  (300,000)  (309,975)  (305,000)  (336,951)  (325,000)  (330,000)  

Surplus (Deficit) (90,281)  (70,000)  (57,085)  (70,000)  (66,456)  (70,000)  (70,000)  

Expenditures (300,000)  (305,000)  (325,000)  (330,000)  

Revenues 230,000  235,000  255,000  260,000  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025

85



86 - Community Services
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 76,850   76,500   81,250   76,500   132,021  81,500   98,500   

Expenses
Salaries (71,720)  (111,331)  (92,472)  (120,974)  (146,636)  (81,883)  (82,607)  
Contracted Services (5,000)   (6,000)   (17,908)  (6,000)   (19,439)  (21,000)  (21,000)  
Materials & Supplies (34,729)  (44,100)  (50,809)  (44,100)  (129,037)  (44,100)  (44,100)  
Utilities -  -  -  -  -  -  -  
Transfers to Local Organizations (71,241)  (52,000)  (34,914)  (54,500)  (53,474)  (55,500)  (55,500)  

Surplus (Deficit) (105,840)  (136,931)  (114,853)  (149,074)  (216,565)  (120,983)  (104,707)  

Expenditures (213,431)  (225,574)  (202,483)  (203,207)  

Revenues 76,500   76,500   81,500   98,500   

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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87 - Trails
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 25,000 25,000 26,000 25,000 25,000 25,000 26,000 

Expenses
Salaries (45,902)  (52,938)  (41,254)  (60,093)  (37,262)  (43,861)  (46,663)  
Contracted Services - (3,000) (10,564)  (3,000) (12,152)  (18,000)  (18,000)  
Materials & Supplies (4,149) (7,700) (5,118) (7,700) (4,673) (7,700) (7,700) 
Utilities - - - - - - - 

Surplus (Deficit) (25,051)  (38,638)  (30,936)  (45,793)  (29,087)  (44,561)  (46,363)  

Expenditures (63,638)  (70,793)  (69,561)  (72,363)  

Revenues 25,000 25,000 25,000 26,000 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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89 - Outdoor Recreation
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 41,454 41,300 41,398 41,300 41,231 41,300 41,300 

Expenses
Salaries (92,818)  (65,257)  (67,943)  (61,021)  (50,487)  (42,034)  (45,755)  
Contracted Services (2,872) (2,500) (13,689)  (2,500) (16,635)  (17,500)  (17,500)  
Materials & Supplies (5,623) (13,000)  (8,155) (13,000)  (10,165)  (13,000)  (13,000)  
Utilities - - - - - - - 

Surplus (Deficit) (59,859)  (39,457)  (48,389)  (35,221)  (36,056)  (31,234)  (34,955)  

Expenditures (80,757)  (76,521)  (72,534)  (76,255)  

Revenues 41,300 41,300 41,300 41,300 

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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91 - Gas
2026

Actual Budget Actual Budget Actual (Est.) Budget Budget

Revenues 1,508,700  1,441,000  1,318,793  1,491,000  1,184,233  1,491,000  1,491,000  

Expenses
Salaries (348,200)  (364,155)  (396,226)  (366,215)  (315,468)  (356,484)  (365,746)  
Contracted Services (156,447)  (124,000)  (151,781)  (124,000)  (119,223)  (139,000)  (139,000)  
Materials & Supplies (793,935)  (669,500)  (550,265)  (679,500)  (574,848)  (679,500)  (679,500)  
Utilities (31,392)  (31,500)  (34,032)  (31,500)  (31,296)  (31,500)  (31,500)  

Surplus (Deficit) 178,726  251,845  186,489  289,785  143,398  284,516  275,254  

Expenditures (1,189,155) (1,201,215) (1,206,484) (1,215,746) 

Revenues 1,441,000  1,491,000  1,491,000  1,491,000  

2023 to 2026 Four-Year Operating Budget
Town of Sundre

2023 2024 2025
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

2026
Opening Balance / Funds Available 10,800,000  154,500   570,000   - 810,000  790,000   900,000  250,000  -  -  
Additions per Operating Budget 380,000   50,000   225,000   - 600,000  115,000   500,000  200,000  -  -  
Unit No. 148 - 2011 Chev for use by CS 65,000  (65,000)  
Unit No. 146 - 2010 Chev for use by Water Dept 65,000  (65,000)  
exchange backhoe for mini-excavator -  -  
2nd Municipal Enforcement vehicle 100,000  (100,000)   
IT infrastructure (servers, switches, connectivity) (moved from 2027) 70,000  (70,000)  
Centre Street (lights to Hospital road) 3,400,000   (1,400,000)  (50,000)  (200,000)   (550,000)   (1,000,000)  (200,000)  
Centre Street (bridge to Hospital Rd - undergrounds & roadway) -  -  -  -  -  -  
Laneway rehabilitation - south of Riverside Plaza 90,000  (90,000)  
Hwy 27 trail connection (bridge to Cenotaph Park) 40,000  (40,000)  
upgrade Greenwood washrooms to accomodate four-season use 15,000  (15,000)  
Underground Lift Station Upgrades (pumps, electrical, panels) 34,000  (34,000)  

2026 Totals / Reamining Balances 3,879,000  9,780,000  69,500  275,000  - 826,000 905,000  400,000  210,000  -  -  

Town of Sundre
2026 - 2035 Capital Plan

8.1c
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2027
Opening Balance / Funds Available 9,780,000  69,500   275,000   - 826,000  905,000   400,000  210,000  -  -  
Additions per Operating Budget 500,000   50,000   225,000   - 600,000  115,000   450,000  150,000  -  -  
Unit No. 151 - 2015 Ford Supercab for use by Roads Dept 80,000  (80,000)  
Blue, Green, Black Bin Replacements 40,000  (40,000) 
Bulk water station refurbisment 24,000  (24,000)  
Gas pipe reels 20,000  (20,000)  
5th Ave NE - undergrounds & roadway (priority 4 on infrastructure rpt) 1,900,000   (900,000)  (50,000)  (350,000)   (500,000)  (100,000)  
Hwy 27 trail connection (at Prairie Creek Boardwalk) - removed

2027 Totals / Reamining Balances 2,064,000  9,380,000  119,500  370,000  - 992,000 1,020,000  350,000  260,000  - -  
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2028
Opening Balance / Funds Available 9,380,000  119,500   370,000   - 992,000  1,020,000  350,000  260,000  -  -  
Additions per Operating Budget 600,000   50,000   225,000   - 600,000  115,000   450,000  150,000  -  -  
Unit No. 152 - 2015 Ford F150XL for use by Gas Dept 80,000  (80,000)  
replace loader w/ snow blower attachments (moved from 2033) 200,000  (200,000)   
2008 Chev C5500 Duramax 4x4 Unit 530 1,000,000   (500,000)   (500,000)   
2nd St NE - undergrounds & roadway (priority 5 on infrastructure rpt) 2,100,000   (1,000,000)  (50,000)  (650,000)   (300,000)  (100,000)  
Nobelfern trail connection to TC R.O.W. 19,000  (19,000)  

2028 Totals / Reamining Balances 3,399,000  8,980,000  169,500  265,000  - 942,000 635,000  500,000  291,000  - (500,000) 
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2029
Opening Balance / Funds Available 8,980,000  169,500   265,000   - 942,000  635,000   500,000  291,000  -  -  
Additions per Operating Budget 600,000   50,000   225,000   - 600,000  115,000   450,000  150,000  -  -  
Unit No. 153 - 2015 Ford Supercab for use by CS 65,000  (65,000)  
Replace Unit No. 1125 (Kabota mower) 100,000  (100,000)   
Replace Unit No. 1139 (2009 Volvo grader) 275,000  (275,000)   
technology for new Council Term 18,000  (18,000)  
Infrastructure Report Priority 6 (4th St NW) 3,200,000   (1,250,000)  (1,000,000)  (750,000)  (200,000)  
install Noblefern playground equipment 82,000  (82,000)  
Community Centre full roof restoration 80,000  (80,000)  
re-surface tennis courts (remove) -  -  

2029 Totals / Reamining Balances 3,820,000  8,330,000  201,500  50,000  - 542,000 750,000  200,000  79,000  - -  
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2030
Opening Balance / Funds Available 8,330,000  201,500   50,000   - 542,000  750,000   200,000  79,000  -  -  
Additions per Operating Budget 600,000   50,000   225,000   - 600,000  115,000   450,000  150,000  -  -  
replace unit 133 - 2003 GMC sander truck 150,000  (150,000)   
Infrastructure Report Priority 7 (3rd Street NW) 1,500,000   (500,000)  (500,000) (500,000)  
Southside Trail connection (Riverside; Brookside; MVSH) 65,000  (65,000)  

2029 Totals / Reamining Balances 1,715,000  8,430,000  251,500  125,000  - 642,000 865,000  150,000  164,000  -  -  

*** leave $4M
for 75% reason

94



Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2031 to 2035
2031

Replace Golf Cart used at campground (moved from 2030)
Unit 154 - 2018 Ford F150 for use by Water Dept
Peace Officer vehicle (7 yr life)
Fire Dept Command Truck (50% County)
Infrastructure Report Priority 8 (6th Ave NE)
RMO Gas Piping Change
permanent Dog Park (moved from 2030)
Trail Signage (moved from 2030)
Planning for Bi-Services Bldg
2012 Compressor & 12 SCBA (1504)
replace 3 Thermal Imaging Cameras (moved from 2030)
replace Jaws of Life (moved from 2030)

2032
Unit 155 - 2019 Ram for use as auxillary vehicle
Fire Dept 2012 Pierce Pumper (50% County)
Infrastructure Report Priority 9 (2nd Street NW)
Swale Trail connection
arena compressor overhall and valve replacement
replace way-finding signage

2033
replace CS tractor
replace ice resurfacer
Municipal Enforcement vehicle (7yr life)
LiDAR Gun (10yr life)
Infrastructure Report Priority 10 (1st Ave NW)

2034
Infrastructure Report Priority 12 (1st Street NE South)
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Debenture
Projected Borrowings RSA RSA RSA RSA RSA LGFF - Capital CCBF Other MVC

Cost (maintain $4M) Muni - New Muni - Life Util - New Util - Life Fire Funding Grant Funding TBD Fire

Town of Sundre
2026 - 2035 Capital Plan

2035
replace mini-excavator or backhoe (moved from 2031 & 2033)
Rapid Response Unit #540 (100% MVC) (replaced by insurance in 2026)
IT infrastructure replacement
Infrastructure Report Priority 13 (1st Street NE north)
Infrastructure Report Priority 14 (3rd Ave NE)
Infrastructure Report Priority 15 (2nd Street NE)
Infrastructure Report Priority 16 (8th Ave NE)
Infrastructure Report Priority 17 (Aspen Crescent)
Infrastructure Report Priority 18 (Tamarack Crescent)
Infrastructure Report Priority 19 (2nd Ave NE)
Infrastructure Report Priority 20 (Centre Street South)
Infrastructure Report Priority 21 (6A Ave NE)
Infrastructure Report Priority 22 (2nd Street SW)
Infrastructure Report Priority 23 (1st Ave NE south)
New Sportsplex
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BUDGET REQUEST 

OPERATING 

PROJECT:  Mapping Updates

PROJECT YEAR: 2026 

ORIGINATING DEPARTMENT:  Operations Department 

PRIORITY: 3 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST: The Town of Sundre has had several projects completed and 
subdivision constructed since 2013. The infrastructure for the subdivisions and projects has not 
been digitally recorded. The operations staff rely on digital drawing when completing first calls 
for contractors and residents. The proposal is to update the Town digital drawings to ensure 
accurate information is available for staff, contractors and the residents.  

RISK ASSESSMENT: 
 Possible outcomes: Not having up to date and accurate drawings has and will continue to 
result in costly delays and expensive repairs to infrastructure. 

Likelihood of negative occurrence (very low; low; medium; high; very high): medium 

Impact of negative occurrence (very low; low; medium; high; very high): medium 

ALTERNATIVE SOLUTIONS CONSIDERED: None 

ALIGNMENT WITH STRATEGIC PRIORITIES: 
Pillar 4: Supportive Infrastructure 
Pillar 5: Sustainable & Responsible Governance 

ESTIMATED COST: $15,000 additional per year 

8.2d
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BUDGET REQUEST 

 OPERATING 

PROJECT:  Personal Gas Monitor Replacement

PROJECT YEAR: 2026 

ORIGINATING DEPARTMENT:  Operations Department 

PRIORITY: 2 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST: The Operation Department is requesting to purchase eight personal 
gas detectors over the course of the next 3 to 4 years. The staff are required to enter sites that 
have the potential of dangerous gases present. The proposal is to replace the current personal 
gas detectors with new units.  

RISK ASSESSMENT: 
Possible outcomes: 

Likelihood of negative occurrence (very low; low; medium; high; very high): very low 

Impact of negative occurrence (very low; low; medium; high; very high): Very High 

ALTERNATIVE SOLUTIONS CONSIDERED: 

ALIGNMENT WITH STRATEGIC PRIORITIES: 

ESTIMATED COST: $6,000 per year 
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REPORT TO COUNCIL 

CENTRE STREET PROJECT 

OVERVIEW 

In general terms the project includes the replacement of concrete curb, gutter, sidewalks, 

pathways, and asphalt milling and overlay of the roadway on Center Street between 

Highway 27 to 6A Street NE.  

THE OBJECTIVES 

• Objective #1: Improve the road surface on Centre Street North and on the portion of 1st

Avenue NW between Centre Street North and Myron Thompson Way

• Objective #2: Improve walkability and reduce tripping hazards for pedestrians.

• Objective #3: Improve the intersections along Centre Street North from Highway 27 to

6A Street NE

SCOPE OF WORK 

Centre Street North has been a project that Council, Administration, and the public have 

been anticipating for the past four years. With the redevelopment of Highway 27 through 

the Town of Sundre by Alberta Transportation, the Town focused on replacing water and 

sanitary lines prior to the surface work being completed by Alberta Transportation in 

2025. In 2024 the Town also replaced the water line on Centre Street North from Highway 

27 to 1st Street NW. Due to the detour of west bound traffic on Highway 27 to Myron 

Thompson Way in 2025, we were unable to complete any surface work on Centre Street. 

The Operations Department focused their efforts in 2025 on locating and fixing water 

leaks. Repairs that were completed included the replacement of a fire hydrant, three 

valves, two main line repairs and seventeen service line repairs. The repairs have reduced 

the amount of water treatment and loss by 19,366,160 gallons of water and 6,800,420 

gallons of sanitary infiltration over the past six months. With the reduction of water loss 

combined with recent testing on Centre Street North, the Operations Department is 

recommending not replacing the water lines from 2nd Avenue NE to 6th Avenue NE at this 

time. The proposal is to proceed with the surface work listed below. 

8.1f
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• Block 1 – Highway 27 to Bearberry Bridge

▪ Full sidewalk replacement, including Curb & Gutter (C&G) replacement on the east

and west side.

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Tie in alleys with 3m asphalt

▪ Sidewalks to match door elevations for handicap accessibility.

▪ Remove depressed sidewalk south of the church.

▪ Wheelchair ramps at each intersection

▪ Curb extension (bulb out) south side of 1st Steet NE

▪ Tie in 1st Street NE with 3m apron

▪ Tie in 203 Centre Steet N 3m apron

▪ Electrical conduit on west side

• Block 2 – Centre Street to Myron Thompson Way

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Partial C&G replacement as required.

• Block 3 – Section from Bridge to 2nd Ave NE, including:

• Hydrant replacement

• Full sidewalk replacement (including C&G) replacement on the east and west side.

• Asphalt milling and overlay (including level course) for entire road surface.

• Block 4 – Section from 2nd Ave NE to 2nd Ave NW, including:

▪ Full sidewalk replacement (including C&G) replacement on the east and west side.

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Concrete swale crossing supply and installation on 2nd Ave NW

▪ Wheelchair ramps at each intersection

• Block 5 – Sections from 2nd Ave NW to 3rd Ave NE, including:

▪ Full sidewalk replacement (including C&G) replacement on the east side.

▪ 2m asphalt pathway and curb and gutter replacement on west side

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Wheelchair ramps at each intersection

• Block 6 – Section from 3rd Ave NE to 4th Ave NW, including:

▪ Full sidewalk replacement (including C&G) replacement on the east side.

▪ 2m asphalt pathway and curb and gutter replacement on west side

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Wheelchair ramps at each intersection

▪ Install sanitary manhole to connect an access point from Centre Street to Mountain 

View Estates.
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• Block 7 – Section from 4th Ave NW to 5th Ave NE, including:

▪ 2m asphalt pathway and curb and gutter replacement on east side

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Wheelchair ramps at each intersection

• Block 8 – Section from 5th Ave NW to 6th Ave NE, including:

▪ 2m asphalt pathway and curb and gutter replacement on east side

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Wheelchair ramps at each intersection

• Block 9 – Section from 6th Ave NW to 6A Ave NE, including:

▪ 2m asphalt pathway and curb and gutter replacement on east side

▪ Asphalt milling and overlay (including level course) for entire road surface.

▪ Wheelchair ramps at each intersection

• Block 10 – Section from 6A Ave NE North 50m

▪ Install taper lane on west side of roadway for turning lanes into 6A NE.

Tendering and awarding of the project will occur in Spring 2026 and construction 

completion by September 1, 2026. 
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BUDGET REQUEST 

CAPITAL 

PROJECT:  Unit #1133 (Backhoe) exchange for mini-excavator 

PROJECT YEAR: 2026 

ORIGINATING DEPARTMENT: 

PRIORITY: 4 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST: The Operations Department is proposing to trade Unit #1133 (backhoe) for a 
mini-excavator. In 2025 the operations department rented a mini-excavator for 15 days and only used 
the backhoe for 18 hours. The need to get into tight areas (residential lots and stormwater outlets) has 
increased the need for the mini-excavator.  The Gas Department maintains a gas distribution system 
with 42 kilometers of gas lines that service approximately 1400 customers. A challenge that the 
Department has is the installation and maintenance of service mains in residential areas. Historically a 
local rental business has provided the smaller equipment required for the service installation or repair. 
The business has relocated to a neighboring municipality requiring the staff to spend time and additional 
expenses obtaining the equipment.  
The Roads Department, that is responsible for stormwater management, will use the unit for clearing and 
maintaining stormwater outlets. The unit can also be used to place riprap material at outlets in confined 
areas.   

The proposal would only be executed if a suitable piece of equipment could be acquired for the same 
value as received for the disposal of the existing equipment, resulting in no additional purchase costs. 

RISK ASSESSMENT: 
 Possible outcomes: This proposal does not change the risk assessment but is intended to reduce 
operating costs and better utilize town equipment.  

Likelihood of negative occurrence (very low; low; medium; high; very high): low 

 Impact of negative occurrence (very low; low; medium; high; very high): low 

ALTERNATIVE SOLUTIONS CONSIDERED: none 

ALIGNMENT WITH STRATEGIC PRIORITIES: 
• Pillar 5: Sustainable & Responsible Governance

ESTIMATED COST: No expense 
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BUDGET REQUEST 

CAPITAL  

PROJECT:  Laneway Rehabilitation – south of Riverside Plaza 

PROJECT YEAR: 2026 

ORIGINATING DEPARTMENT:  Operations Department 

PRIORITY: 3 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST: The laneway south of Riverside Plaza is a critical part of the SW 
stormwater system. Stormwater from portions of 1st Ave NW, 2nd Street SW and Centre Street 
South is conveyed overground to the laneway between Riverside Plaza and 123 Centre Street 
South. The stormwater runs to the eastern edge of the laneway, then north towards Fas Gas 
and ties into the underground system at the campground. After each heavy rainstorm, 
occurring 3 or 4 times per year, stormwater flows significantly deteriorate the laneway and 
create large holes requiring repairs estimated at $10,000 per occurrence. The landowners 
adjacent to the laneway have sent in concern forms in the past to have the issue resolved. The 
proposal is to install a concrete swale with asphalt aprons from the tie in point on Centre Street 
to the campground storm line inlet  

RISK ASSESSMENT: 
Possible outcomes: stormwater will continue to degrade laneway 

Likelihood of negative occurrence (very low; low; medium; high; very high): Very High 

 Impact of negative occurrence (very low; low; medium; high; very high): low 

ALTERNATIVE SOLUTIONS CONSIDERED: none 

ALIGNMENT WITH STRATEGIC PRIORITIES: 

• Pillar 4: Supportive Infrastructure

• Pillar 5: Sustainable & Responsible Governance

ESTIMATED COST: $90,000.00 
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BUDGET REQUEST 

CAPITAL 

PROJECT:  Bulk Water Meter Replacement

PROJECT YEAR: 2027 

ORIGINATING DEPARTMENT:  Operations Department 

PRIORITY: 4 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST:   The Town of Sundre operates a bulk water station located at the 
town office. In the past nine months staff have noticed two occasions when the metering 
system has reset and has not provided accurate water usage, requiring additional verification 
from the utility clerk. A separate issue identified the last time a rate increase occurred, the coin 
payment system can no longer be updated. The request is to replace the meter and control 
panel at the bulk water station.  

RISK ASSESSMENT: 
Possible outcomes: The Town does not record accurate water usage for the bulk water system. 

Likelihood of negative occurrence (very low; low; medium; high; very high): low 

Impact of negative occurrence (very low; low; medium; high; very high): very low 

ALTERNATIVE SOLUTIONS CONSIDERED: 

ALIGNMENT WITH STRATEGIC PRIORITIES: 
• Pillar 5: Sustainable & Responsible Governance

ESTIMATED COST: $24,000 
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BUDGET REQUEST 

CAPITAL  

PROJECT:  Gas Pipe Reels

PROJECT YEAR: 2027 

ORIGINATING DEPARTMENT:  Operation Department 

PRIORITY:  2 
1 = very high / severe risk (change in legislation; impending failure; risk to 

community) 
2 = high / major risk (Council directive benefiting whole community; large savings 

for Town; can be moved 1 year) 
3 = medium / moderate risk (Council directive benefiting only select groups; 

moderate savings; will be required in future; timing can be moved 2 – 3 years) 
4 = low / minor risk (not required, will help with future service delivery; can be 

moved) 
5 = very low / insignificant risk (staff / department initiative; placeholder only) 

(All initiatives brought forward have been deemed important and to have benefit, limited funding necessitates the priority ranking to further identify the 
required need) 

BACKGROUND / REQUEST:  The Town of Sundre had an Occupational Health and Safety 
inspection in 2025. As part of the inspection, noncertified equipment was identified and taken 
out of service. A trailer, utilized by the gas department, to transport pipe is homemade and is 
not certified. The proposal is to purchase hose reels for the gas department and use an existing 
trailer to transport the hose to job sites.   

RISK ASSESSMENT: 
Possible outcomes: 

Likelihood of negative occurrence (very low; low; medium; high; very high): medium 

Impact of negative occurrence (very low; low; medium; high; very high): low 

ALTERNATIVE SOLUTIONS CONSIDERED: none 

ALIGNMENT WITH STRATEGIC PRIORITIES: 

• Pillar 5: Sustainable & Responsible Governance

ESTIMATED COST:  $20,000.00 
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717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. townmail@sundre.com 

FROM THE OFFICE OF THE COUNCIL 

For the Month of September 

As September comes to a close, I want to take a moment to reflect on what has been a truly full 
and exciting month in our community, and for me – your mayor. 

The month started off with a informative meeting with MLA Nixon discussing the Highway 27 
overlay project completion, the successes of our underground service repairs that has dropped 
our water losses by 23% (that brings big savings to our residents) and the update on our New 
Wastewater Technology that has recently been approved by Alberta Environment and Protected 
Areas, and that will bring Sundre into compliance with the Alberta Environmental requirements. 

The Fall Festival was held at the Rodeo Grounds, what an exciting family time that included a 
chili contest, pie baking contest and pie auction. Thank you to all the volunteers and 
charity organizations that made this one so successful.  Our September 08 Council meeting 
was held with the completed Quarter 2 financials that highlights the steadfast 
commitment to our financial framework. 

Other fantastic events was an Alberta Mid-sized Towns Mayor’s Caucus meeting that outlines 
the plans for supplemental funding to assist with aging underground infrastructure, the Sundre 
airport concept plan approved by Mountain View County that is added to the area structure plan 
to support the airport for years to come, and the Mountain View Seniors Housing Foundation golf 
day that was a huge success raising funds to support all the senior residents in their facilities. 

Then, nomination day arrived, September 22, and I was honoured and humbled to be 
acclaimed for the October 20th Election to be your mayor 2025 to 2029.  Thank you Sundre 
residents, you mean so much to me and l look forward to leading your next Council as we all 
work together to support this great community. 

It has been wonderful to see so many people taking part in activities, supporting local groups, 
and spending time together. Each event, big or small, showcases the pride and spirit that make 
our town such a special place to live. 

As we move into October, our calendar will remain busy—not only with fall festivities and 
community gatherings, but also with the municipal election season. This is an important time for 
our town, and I encourage everyone to stay informed, take part in discussions, and most 
importantly, make your voice heard by casting a ballot. 

Together, let’s carry the energy of September forward into October with the same enthusiasm, 
participation, and community pride. 

Mayor Warnock 
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717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. townmail@sundre.com 

FROM THE OFFICE OF THE COUNCIL 

Mayor’s October Message 

The municipal election has now come to a close, and I want to begin by thanking every 
resident who took the time to vote, volunteer, or simply engage in local conversations about 
the future of Sundre.  Your participation is what keeps our democracy strong and our town 
moving forward. 

To those who put their names forward as candidates – thank you. Running for public office 
takes courage and commitment, and our community is better for the ideas and passion you 
brought to the campaign, congratulations to all who where elected. I look forward to working 
together as a team – Council, Administration, and Residents alike – to service the best 
interests of our town. 

As we begin a new term, our focus will remain on the essentials; updating and maintaining 
aged infrastructure, supporting local businesses, keeping our community safe and 
welcoming and investing wisely in the projects that shape our long-term growth. As your 
Mayor I will continue to listen, communicate openly and with this great council guide by 
leadership and fairness the needs of our residents. 

Elections remind us that while opinions may differ, our shared goal is the same – to make 
this a great place to live, work and raise a family. Let’s carry that spirit of cooperation and 
optimism into this continuing four-year term of Council. 

Thank you for your trust and support 

Mayor Warnock 
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COUNCIL DATE 

SUBJECT 

ORIGINATING DEPARTMENT 

AGENDA ITEM 

BACKGROUND/PROPOSAL: 

REQUEST FOR DECISION 

November 24, 2025 

RFD Date for Strategic Planning Session 

Legislative Services 

Each new term of Council is required to complete a strategic plan for the 4-year term. Council 

discussed the requirement to review and amend the current strategic plan at a 1-day Strategic 

Planning Session in early 2026, at the Strategic Advisory Committee meeting held on November 1, 

2025. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

The plan is a comprehensive, long-term roadmap that guides an organization toward its mission 

and vision by setting clear goals, identifying actionable steps, and allocating resources to 

achieve desired outcomes. It serves as a framework for decision-making, alignment, and 

accountability, and typically spans three to five years. The plan will provide administration with 

a roadmap for the next 4 years. Once the plan has been reviewed, amended and adopted by 

Council, staff will create their Business Plans, and out of the business plans, staff will create 

backcasting forms. 

ADMINISTRATION RECOMMENDATIONS: 

That Council reaffirm their commitment and support to participate in a 1-day strategic planning 

session lead by the Chief Administrative Officer on a day in January 2026, to be determined by 

Council. 

MOTION: 

That the Town of Sundre Council reaffirm their commitment and support to participate in a 1-

day strategic planning session lead by the Chief Administrative Officer on a day in January 2026 

to be determined by Council. 

Date Reviewed: November iL, 2025 Director Corporate Services for CAO: c::;,t::-:;; � 
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January 2026 
S M T W TH F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

REGULAR COUNCIL MEETING DATES 
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