
3.14 Governance and Partnerships
How local government and other stakeholders will organize and collaborate in decision making and

implement of the MSP.

Short Term (0-24 months) Preferred Future Initiative: 

Communication and education to create action plans, partnerships and town branding.

Priorities: 

A)  Educate

Strategies:

1. Educating local government leaders.

2. Education on sustainability for all.

B)  Communication

Strategies:

1. Internal communication through Town Administration.

C) Action Plans

Strategies:

1.   Hire/Appoint a Sustainability Coordinator and create action plans for each target area

and implementation of MSP.

D)  Partnerships

Strategies:

1. Increase partnerships with Municipal Area Partnership, Central Alberta Economic 

Partnership, Greenwood Neighbourhood Place etc.

      E) Town  Branding

Strategies:

1. Update Logo.

2. Create a tag line for the Town of Sundre.

Medium Term ( 2-5 years) Preferred Future Initiative:
Creation of a mascot that reflects the uniqueness of the community.

Priorities: 

A)  Town Branding.

Strategies:

1. Research Mascot process and creation of a mascot.



Long Term ( 10+ years) Preferred Future Initiative:
New partnerships are formed while existing ones are strengthened.

Priorities: 

A)  Partnerships

Strategies:

1.   Explore partnerships with other government agencies and the private sector.

       B)  Continuing Education

Strategies:

1.   Continue use of multi media to educate citizens on sustainability.



PRIORITIZATION MATRIX

Strategy Area: Governance and Partnerships

Preferred Future Initiative: Communication and education to create action plans, partnerships and

town branding.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Education Yes / No Yes / No Yes / No Yes / No

Communication Yes / No Yes / No Yes / No Yes / No

Action Plans Yes / No Yes / No Yes / No Yes / No

Partnerships Yes / No Yes / No Yes / No Yes / No

Town Branding Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene

4: Good Governance

5: A Strong Social Network



Town of Sundre MSP Process

Governance & Partnerships How local government and other stakeholders will organize and collaborate in decision –
making and implement of the MSP

PREFERRED FUTURE INITIATIVE: Communication and Education to create action plans, partnerships and town branding.

Issues and Obstacles

(short term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
0-24 months

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Education A1) Educating local government

leaders.

A2) Education on sustainability

for all.

A1) All local government leaders

set and example for their citizens.

A2) Citizens are more aware of

their consumption (ex: energy,

water, retail and food)

Citizens are more selective on

their purchases.

Citizens create less waste.

Citizens are more aware of their

environment.

Citizens are more aware of their

footprint in sustainable

development. 

A1) Ongoing presentations and

updates to government leaders.

A2) Use of multi media to educate

citizens on sustainability.

School curriculum to include

sustainability.

A1) Citizens Advisory Group 

A2) Town of Sundre

       Chamber of Commerce

       Economic Development Committee

       SPOG

       Chinook's Edge School Division

B) Communication B1) Internal Communication

(Town of Sundre)

B1) Employee input will develop

action plans.

B1) Possible overview of

departments current and future

projects at staff meetings.

B1) Town of Sundre



Town of Sundre MSP Process

Thorough understanding of

internal department projects and

roles.

Support from council and upper

management.

C) Action Plans C1) Create action plan for each

target area and implementation of

MSP.

C1) Better community

understanding and actions

towards sustainability.

Results from MSP are showing

(ex: attainable goals are easily

met).

C1) Appoint/Hire a Sustainability

Coordinator.

Yearly evaluation on action plans

already implemented and make

applicable changes if necessary.

Budget process for action plans. 

Support from Council.

Inform citizens of progress of

projects via all media facets.

C1) Town of Sundre

       Citizens Advisory Group

D) Partnerships D1) Increase partnerships D1) Groups working together to

accomplish sustainable goals.

Information is freely exchanged.

D1) Knowing and understanding of

other organizations mandates 

Encourage attendance at the

interagency meetings.

D1) Town of Sundre

       Greenwood Neighbourhood Place

       Community Groups

E) Town Branding E1) Update Logo. E1) Logo the community has

chosen.

Logo reflecting the community.

More enthusiasm about our

community.

Greater promotional

opportunities.

E1) Community input on logo.

When logo is being developed

sustainability is in the forefront of

the design.

Research on logo making /

consultants.

Include in Budget process.

E1) Town of Sundre

       Chamber of Commerce

       Economic Development Committee



Town of Sundre MSP Process

E2) Create a tag line/branding for

the Town of Sundre.

E2) Tag line/branding is chosen

by the community.

Tag line/branding reflects the

community.

Increased enthusiasm about our

community.

Greater promotional

opportunities. 

E2) Research Consultants. 

Community Input on tag

line/branding (ex: ballot boxes,

web surveys etc.) 

When tag line/branding is being

created, sustainability is in the

forefront of the slogan.

Make certain it is original and

unique to our community.

Include in Budget process.

E2) Town of Sundre

       Chamber of Commerce

       Economic Development Committee



PRIORITIZATION MATRIX

Strategy Area: Governance and Partnerships

Preferred Future Initiative: Creation of a mascot that reflects the uniqueness of the community.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Town Branding Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene

4: Good Governance

5: A Strong Social Network



Town of Sundre MSP Process

Governance & Partnerships How local government and other stakeholders will organize and collaborate in decision –
making and implement of the MSP

PREFERRED FUTURE INITIATIVE: Creation of a mascot that reflects the uniqueness of the community.

Issues and Obstacles

(medium term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
2-5 years

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Town Branding A1) Mascot A1)  A mascot that would reflect

the community, logo, tag line and

sustainability is created.

The mascot is well received in

the community.

Provide promotional

opportunities for the community

at large.

Mobile advertising symbol.

Create a Town identity.

A1) Involve schools to create

mascot (mascot should reflect the

logo/branding of Sundre).

Research mascots / consultants.

Possible use of local talent.

Budget process.

A1) Town of Sundre

       Chinook's Edge School Division

       Economic Development 

       Chamber of Commerce



PRIORITIZATION MATRIX

Strategy Area: Governance and Partnerships

Preferred Future Initiative: New partnerships are formed and existing ones are strengthened.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Partnerships Yes / No Yes / No Yes / No Yes / No

Continuing education Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene

4: Good Governance

5: A Strong Social Network



Town of Sundre MSP Process

Governance & Partnerships How local government and other stakeholders will organize and collaborate in decision –
making and implement of the MSP

PREFERRED FUTURE INITIATIVE: New partnerships are formed while existing ones are strengthened.

Issues and Obstacles

(long term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
10+ years

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Partnerships A) Explore partnerships with

other government agencies and

the private sector.

A) More partnerships.

Services are provided to the

community at a minimum

increase in cost to the tax payers.

A) Actively seek beneficial

partnerships that support the

sustainability initiative and

strengthen the existing ones. 

A) Town of Sundre

      Chamber of Commerce

      Economic Development Committee

      SPOG

      Chinooks Edge School Division

      Community at large

B) Continuing Education B) Continuing education on

sustainability for all.

B) Citizens are more aware of

their consumption (ex: energy,

water, retail and food)

Citizens are more selective on

their purchases.

Citizens create less waste.

Citizens are more aware of their

environment.

Citizens are more aware of their

footprint in sustainable

development. 

B) Use of multi media to educate

citizens on sustainability.

School curriculum to include

sustainability.

B) Town of Sundre

      Chamber of Commerce

      Economic Development Committee

      SPOG

      Chinook's Edge School Division


