
3.13 Economic Development 
How your community will create a strong local economy and develop and maintain successful, resilient

businesses that help move the community toward sustainability.

Short Term (0-24 months) Preferred Future Initiative: 

The Town of Sundre has a sustainable economy.

Priorities: 

A)  Education 

Strategies:

1. Education on how to start a new business and how to promote it (ex: Travel Alberta

marketing partnerships).

2. Educate business owners, industry members and citizens on sustainability.

B)  Communication

Strategies:

1. Strengthen communication between businesses and the community.

C)  Government Leadership 

Strategies:

1.   Research incentives for businesses to locate to Sundre.

D)  Tourism

Strategies:

1.   Attractive signage at Highway 22 & 27 East intersection.

2.   Promote services on multi-media.

E)  Recruitment for Economic Development Committee

Strategies:

1. Recruitment

F)  Sundre's business atmosphere needs improvement

Strategies:

1. creating opportunities for more varieties of businesses, investigating what Sundre has to

offer and portraying that to the outlying areas (proximity to Calgary/natural areas).

G)  Not enough industrial lots are available in Sundre.

Strategies:

1. Investigate initiatives so that industrial lots would be available for new businesses.

H)  Businesses in small towns struggle.

Strategies:

1. Explore creative approaches for helping businesses become successful in Sundre.

I)  Youth are leaving Sundre for further educational opportunities and not returning.

Strategies:

1. Investigate creative initiatives for attracting and retaining youth to Sundre.



Medium Term (2-5 years) Preferred Future Initiative:
The Town of Sundre has sustainable business opportunities.

Priorities:
A)   Controlled Growth

Strategies:
1. Business Investment Opportunities.
2. Create sustainable growth.

B)  Businesses in Sundre Depend on Natural Resources
Strategies:
1. Diversity in businesses protects local economy.

C)  Government Leadership 
Strategies:
1.   Incentives for businesses to locate to Sundre.

Long Term (10+ years) Preferred Future Initiative:
The Town of Sundre has a sustainable economy.

Priorities:
A)   Sustainable Economy

Strategies:
1. Continue to explore sustainable economic choices.



PRIORITIZATION MATRIX

Strategy Area: Economic Development

Preferred Future Initiative: The Town of Sundre has a sustainable economy.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Education Yes / No Yes / No Yes / No Yes / No

Communication Yes / No Yes / No Yes / No Yes / No

Government Leadership Yes / No Yes / No Yes / No Yes / No

Tourism Yes / No Yes / No Yes / No Yes / No

Recruitment for Economic Development Committee Yes / No Yes / No Yes / No Yes / No

Sundre's business atmosphere Yes / No Yes / No Yes / No Yes / No

Industrial Lots Yes / No Yes / No Yes / No Yes / No

Small town businesses Yes / No Yes / No Yes / No Yes / No

Youth retention Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene

4: Good Governance

5: A Strong Social Network



Town of Sundre MSP Process

Economic Development How your community will create a strong local economy and develop and maintain successful,
resilient businesses that help move the community toward sustainability

PREFERRED FUTURE INITIATIVE: The Town of Sundre has a sustainable economy.

Issues and Obstacles

(short term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
0 - 24 months

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Education A1) Educate new & existing
businesses on being economically
viable and how to promote
themselves.

A2) Educate new & existing
business owners, industry
members and citizens on
sustainability.

A1) More new and viable
businesses in town.

An increase in business licenses.

Businesses are viable.

A demand in commercial
property.

An increase in business
partnerships for promotion.

An increase in new membership
in business oriented
organizations.

A2) Business owners, industry
members and citizens practice
sustainability.

A1) Research information for new
business development.

Develop a strategy to provide
information on economic viability
to new and current business
owners.

A2) Provide education on
sustainable principles and
practices.

A1) Chamber of Commerce
       Town of Sundre
       Economic Development Committee

A2) Town of Sundre
       Economic Development Committee
       Chamber of Commerce



Town of Sundre MSP Process

B) Communication B1) Strengthen communication

between businesses, the

community and the Town of

Sundre.

B2) Communication/volunteer

efforts are streamlined

B1) Continuous sharing of

information.

New partnerships are formed.

The business community is

supported by the Town of Sundre.

Fresh faces in existing

organizations.

Celebrations of sustainability

successes (ex: community awards

for sustainable practices.)

B2) Concerted effort from

community in Economic

Development consistency in

image and approach.

B1) Approach organizations and

businesses to submit their

sustainability initiatives to be

posted on the Town of Sundre

Website.

Support and engage volunteer

awards (possible awards for

businesses with sustainable

practices.

Encourage attendance at

interagency meetings (help with

advertising)

B2) Advocacy for business

development.

Research possible communication

coordinator / Economic

Development Officer.

B1) Town of Sundre

       Economic Development Committee

       Chamber of Commerce

       Greenwood Neighbourhood Place

       All Sundre Businesses

B2) Town of Sundre

        Greenwood Neighbourhood Place

C) Government Leadership C1) Research incentives for

businesses.

C1) Ideas for incentives be put

forward to Council.

A policy would be written.

C1) Research/survey similar

incentive programs and make it

unique to Sundre (ex: all new

businesses must have sustainability

focus, welcome & encourage

sustainable businesses, discourage

non-sustainable businesses based

on all 4 principles.)

C1) Town of Sundre



Town of Sundre MSP Process

D) Tourism D1) Attractive signage at

Highway 22 & 27 East

intersection.

D2) Promote services on multi-

media

D3) Tourism in the area is

sustainable.

D1) Increase local advertising.

Appearance at intersection would

be improved.

Increase in local businesses.

D2) Increase local advertising.

Local business listing on Town of

Sundre website would be

available. 

Business would be more aware of

opportunities.

D3) Eco-tourism businesses

flourish.

D1) Research signage options,

Highway permits and possible

policy for signage.

Follow through with research.

D2) Receive permission from local

business to add them to a business

listing on Town of Sundre website.

Advise businesses and citizens of

promotional opportunities within

Alberta through email.

Continue Town of Sundre

advertising in existing tourism

publications.

D3) Investigate & promote eco-

tourism possibilities.

D1) Chamber of Commerce

       Town of Sundre

       Economic Development Committee

D2) Town of Sundre

       Economic Development Committee

       Chamber of Commerce

D3) Town of Sundre

        Economic Development Committee

        Chamber of Commerce

E) Recruitment for Economic

Development Committee

E1) Recruitment E1) Increase in committee

members – on Board and on

Pillar Groups.

Projects distributed between

pillar groups.

E1) Advertising for membership.

Existing Board Members come up

with a strategic plan.

E1) Economic Development Committee

F)Sundre's business atmosphere

needs improvement.

F) Proximity to Calgary/Natural

recreation areas.

F) Many varieties of businesses.

Many people walking/ shopping/

eating downtown. 

F) Investigate what Sundre has to

offer.

Create a favourable first

F) Economic Development Committee

     Chamber of Commerce

     Town of Sundre

     Sundre & Area Tourism Team



Town of Sundre MSP Process

Package tours and promotions are

available for Sundre & Area.

impression.

Survey other communities, their

strength/weaknesses and compare

them with Sundre (and area)

Ensure information about Sundre

and Area is available to the

investment world.

      Municipal Area Partnership

      

G) Not enough industrial lots

available.

G) Industrial lots would be

available for new businesses.

G) More local employment.

Employment for retaining youth.

Increase tax revenue.

G) Define type of businesses the

town is looking for.

Create advantages for business

investors.

Explore creative initiatives such as:

¥ Investigate long term lease

land options for wanted

businesses.

¥ Increase diverse high value

businesses in co-operation

with the Economic

Development Committee .

¥ Establish a policy for

attracting new businesses

by gathering information

from other Economic

Development teams.

¥ Establish financial

programs for new

businesses (possible

partnership with the Town

G) Economic Development Committee

     Town of Sundre



Town of Sundre MSP Process

or other investor groups).

H) Business in small towns
struggle.

H) Successful businesses
encourage other businesses.

H) New kinds of businesses
opening doors in Sundre.

All commercial/retail space is
full.

H) Explore creative approaches
such as: 

¥ Survey new business needs.
¥ Survey structure of

customers (residents Ð
working adults/ seniors/
kids/ youth), tourists,
workers travellers.

¥ Calculate average possible
business income in relation
to possible customers (use
latest census data).

¥ Provide data about potential
businesses on the internet
and promote new business
opportunities.

¥ Educate business
manager/owners and
employees (customer
comes first).

¥ Develop bonus programs
for customers.

¥ Increase service level
(employee awards Ð special
promotion weeks etc.)

¥ Start promotion tour groups
with the participation of
existing local businesses.

H) Economic Development Committee
     Town of Sundre
      Chamber of Commerce
      Sundre & Area Tourism Team
      Municipal Area Partnership



Town of Sundre MSP Process

I) Youth are leaving Sundre for

further education and not

returning.

I) Sundre is a sustainable

community.

I) Young educated people

move/return to Sundre to open

businesses & raise families.

I) Investigate creative initiatives

such as:

• Create jobs for young

educated people.

• Expand work practice

opportunities for University

Students.

• Look for innovative new

and young businesses.

• Create an environment for

young entrepreneurs.

• Investigate opportunities

for jobs for youth.

• Define youth (students or

graduated work beginners).

• Define job opportunities

(seasonal jobs or permanent

jobs).

• Survey residents about

possible seasonal jobs for

students.

• Develop  a job market place

where business owners can

advertise jobs for youth.

• Promote existing platform

for job offers in Sundre

(Greenwood

Neighbourhood Place).

I) Economic Development

    Town of Sundre

    Chamber of Commerce

    Sundre Schools



PRIORITIZATION MATRIX

Strategy Area: Economic Development

Preferred Future Initiative: The Town of Sundre has sustainable business opportunities.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Controlled growth Yes / No Yes / No Yes / No Yes / No

Businesses in Sundre depend on natural resources Yes / No Yes / No Yes / No Yes / No

Government leadership Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..
4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 
1: A Healthy Environment
2: A Strong Economy
3: A Vibrant Cultural  Scene

4: Good Governance
5: A Strong Social Network



Town of Sundre MSP Process

Economic Development How your community will create a strong local economy and develop and maintain successful,
resilient businesses that help move the community toward sustainability

PREFERRED FUTURE INITIATIVE: The Town of Sundre has sustainable business opportunities.

Issues and Obstacles

(medium term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
2-5 years

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Controlled Growth A1) Business Investment

Opportunities

A2) Create sustainable growth

A1) Land available to develop

(ex: rezoning, reclaimed land –

old gas stations, derelict

buildings etc.)

Increase in sustainable investors

and site selector inquiries.

A2) Business incubator in place.

Businesses would be aware of

consumer wants and needs.

A1) Re-enforce vacant commercial

taxes.

Advertise Town of Sundre and

business opportunities.

A2) Research business incubator.

Needs assessments for consumer

needs.

A1) Real Estate Agencies 

       Town of Sundre

       Economic Development Committee

A2) Town of Sundre 

       Economic Development Committee

       Chamber of Commerce

B) Businesses in Sundre depend

on Natural Resources.

B) Diversity in Businesses

protects local economy.

B) New and existing sustainable

& green businesses in Sundre.

B) Research and recruit desirable

businesses.

Support new sustainable

businesses.

B) Town of Sundre

      Economic Development Committee

      Chamber of Commerce

C) Government Leadership C) Incentives for businesses to

locate to Sundre.

C) Businesses would engage in

sustainable practices.

C) Incentives are in place and

communicated to businesses.

C) Town of Sundre

     Chamber of Commerce



PRIORITIZATION MATRIX

Strategy Area: Economic Development

Preferred Future Initiative: The Town of Sundre has a sustainable economy.

Short Term / Medium Term / Long Term  (circle the appropriate term)

Does this initiative:

1. move us towards our community's preferred future initiative?

2. move us towards the sustainability principles?

3. provide flexibility for future community leaders to take action?

4. generate sufficient economic and potential return to seed future investments?

Idea # 1 # 2 # 3 # 4

Sustainable Economy Yes / No Yes / No Yes / No Yes / No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..
4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community 
1: A Healthy Environment
2: A Strong Economy
3: A Vibrant Cultural  Scene

4: Good Governance
5: A Strong Social Network



Town of Sundre MSP Process

Economic Development How your community will create a strong local economy and develop and maintain successful,
resilient businesses that help move the community toward sustainability

PREFERRED FUTURE INITIATIVE: The Town of Sundre has a sustainable economy.

Issues and Obstacles

(long term)

Assets and
Opportunities

Measure of Success Action Steps Within Next 
10+ years

Who is responsible for
ensuring the action is carried

out (see list at the end of
document)

A) Sustainable Economy A1) Continue to explore

sustainable economic choices.

A1) Local economy would meet

the current and future needs.

Business owners, industry

members and citizens practice

sustainability.

A1)Actively seek options for new

economic opportunities which

meet the 4 Natural Step Principles.

Ensure existing economic

partnerships are maintained.

A1) Town of Sundre

       Economic Development Committee


