3.12 Learning

How to meet resident and visitor needs for formal and informal lifelong learning.

Short Term (0-24 months) Preferred Future Initiative:
Use of Sundre High School Video Conference Centre, skills inventory and parental engagement..

Priorities:
A) Use of the Video Conference Centre to create opportunities for lifelong formal and informal
learning in the community for all demographics and sectors.
Strategies:
1. Full use of the facility and efficient management team (fully trained, new program
research, links with similar facilities, etc.)

B) Use a skills inventory directory to take advantage of the variety of skills and knowledge in the
community.

Strategies:

1. Set up communications systems for a directory and gather information.

C) Parental engagement in children's education.
Strategies:
1. Review needs and current programs.

Medium Term (2-5 years) Preferred Future Initiative:
Broaden and enrich the educational experience of students.

Priorities:
A) Introduce enrichment component in curriculum.
Strategies:
1. Review current enrichment opportunities, redesign/upgrade if required, survey students
for input.

B) Students teaching students.
Strategies:
1. structure classes to permit this approach, promote student to student work, train the
students to teach others and share knowledge.

C) Parental engagement in children's education.
Strategies:
1. Ongoing parenting educational opportunities.



Long Term (10+ years) Preferred Future Initiative:
Broaden and enrich the educational experience of students.

Priorities:
A) Utilization of Sundre High School Video Conference Centre.
Strategies:
1. Continue to offer the program and continue to implement the program in the public.

B) Skills inventory for possible training opportunities.
Strategies:
1. Continuation of the program and implementing it to the community.

C) Provide Sundre students with a broader and more enriched education.
Strategies:
1. Continue use of laptop technology and behavioural tools.

D) Parental engagement in children's education.
Strategies:
1. Ongoing parenting educational opportunities.



PRIORITIZATION MATRIX

Strategy Area: Learning

Preferred Future Initiative: Use of Sundre High School Video Conference Centre, skills
inventory and parental engagement.

Short Term / Medium Term / Long Term (circle the appropriate term)

Does this initiative:
1. more us towards our community's preferred future initiative?
2. move us towards the sustainability principles?
3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Use of Sundre High Video Conference Centre Yes/No | Yes/No | Yes/No | Yes/No
Skills Inventory Directory Yes /No | Yes/No | Yes/No | Yes/No
Parental engagement in children's education Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:
The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than
nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up
faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and
water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find
affordable housing).

5 Dimensions of a Sustainable Community
1:|A Healthy Environment
2: A Strong Economy
3: A Vibrant Cultural Scene
4: Good Governance
5: A Strong Social Network



Town of Sundre MSP Process

Learning How to meet resident and visitor needs for formal and informal lifelong learning.

PREFERRED FUTURE INITIATIVE: Use of Sundre High School Video Conference Centre, skills inventory and parental engagement.

Issues and Obstacles Assets and Measure of Success |Action Steps Within Next Who is responsible for
Opportunities 0-24 months ensuring the action is carried
(Short) out (see list at the end of
document)
A) Use the Video Conference A) Video conference facility; A) Economically sustainable; A) Team to manage facility; use A) Video Conferencing Centre
Centre to create opportunities for time, maintenance, after school Staft/Board.
lifelong formal and informal Use by students: Costs recovered via use by hours use, and security of finances.
learning in the community for all | - academic lectures businesses and industry. Sustainability features:
sectors and demographics. - industry presenters Research to find programs useful - Opportunity to provide
Helps make the community to students, teachers, public, etc. Sustainability education for
Use by teachers: aware of the school as a centre of community
- university courses learning for all (adults and kids) |Establish links with similar - Satisfies many human needs for
- upgrading skills facilities in other places (Olds continuing learning and building
School facilities use beyond College, Didsbury, Universities, capability
Use by SHS administration: school hours for the whole etc.)
- contacts with Didsbury community. This could promote The five dimensions:
- contacts with other schools thinking about other uses fro the |Create awareness of facilities and - Helps environment by reducing
- contact with Department of school facilities. it's potential in the wider need to travel for meetings and
education community, industry, etc. learning — lowering carbon
More after school programs. footprint
Use by Sundre Public: Provide demonstrations for +  Economically viable
- continuing learning in Access to more learning centres | potential clients. « Adds to cultural scene
academic and non-academic ex: connection to Olds College. - Intensifies social network with
courses. Along with home computers the |Involve students in the operation of awareness of value of the school
VCC supplements on-line the facility.
Use by Sundre businesses: learning courses.
- Training staff
More “fun” teachers. Teachers
have the opportunity to see other




- business meetings avoid
travelling.

Use by big industry:
- business meetings

Town of Sundre MSP Process

teaching colleagues/models in
action. Short courses in theatre,
improvisation tools, comedy,
multiple intelligence and other
methodologies.

B) Use a skills inventory directory
to take advantage of the variety of
skills and knowledge in the
community
¥ Youth — imagination and
computer knowledge
¥  Adult professionals and
skilled workers
¥ Seniors and retired people
Artists and artisans
¥ People fluent in a language
other than English

w«

B) Set up communication
systems which displays the skills
available in the community.
Options are as follows:
¥ A website
¥ A “community skills
directory
¥ The community
video/bulletin board

This system would
permit/promote people making
arrangements to transfer
knowledge — leading to a
continued growth of skills and
knowledge across the community.
The arrangements will vary from
one-on-one informal meetings to
one teaching several in more
formal settings. The
arrangements may be voluntary
or involve payment as decided by
the individuals involved

B) Conduct surveys to measure
the use of the skills network in
ways such as:
¥ Youth giving computer
lessons to adults, seniors
centre etc.
¥ Local artists giving
lessons to youth and
community at large.
¥ Retired experts giving
talks in schools and to the
community at large.

B) Sundre Administration appoint
a manager for the project.

Example of action steps for the
project manager:
¥ Hire a webmaster
¥ Design the website model —
review the United Church
model to see if it would suit
the purpose.
¥ Design a survey vehicle to
capture the data.
¥ Carry out the Survey. Make
it clear that it is the citizens
option to choose to
participate.
¥ Decide whether to use other
vehicles to promote the
directory such as:
O printed volume.
O Postings on a future
community video
bulletin board.

B) Greenwood Neighbourhood Place

C) Parental Engagement in
children's education.

C) Parents don't always have
natural parenting skills.

C) Parents are engaged with their
child's education.

C) Review needs and current
programs.

C) Greenwood Neighbourhood Place
F.C.S.S.
Schools
Community's




PRIORITIZATION MATRIX

Strategy Area: Learning

Preferred Future Initiative: Broaden and enrich the educational experience of students.

Does this initiative:

1. more us towards our community's preferred future initiative?
2. move us towards the sustainability principles?

Short Term / Medium Term / Long Term (circle the appropriate term)

3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Introduce enrichment component in curriculum Yes /No | Yes/No | Yes/No | Yes/No
Students teaching students Yes /No | Yes/No | Yes/No | Yes/No
Parental engagement in children's education Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene
4: Good Governance

5: A Strong Social Network




Town of Sundre MSP Process

Learning - Medium Term

PREFERRED FUTURE INITIATIVE: Broaden and enrich the educational experience of students

How to meet resident and visitor needs for formal and informal lifelong learning.

Issues and Obstacles
Goals

(Medium Term)

Assets and
Opportunities
Ideas

Measure of Success

Action Steps Within Next
2-5 years

Who is responsible for

ensuring the action is carried

out (see list at the end of
document)

A) Broaden and enrich the
educational experience of stude

A) Introduce an enrichment
mtemponent and approach in the
school system, by offering
programs which could be
facilitated by the use of laptop
computers or/and the Video
Conference Centre. The
programs would most likely be
support of existing curriculum
items D but could also include
other items (in much the same
way that the drama club offers

experience not directly matchingsraduation Rates would increa

the curriculum.

Take advantage of laptop
technology

Use tools such a Multiple
Intelligence profiles of each
student B students do own
profiles.

A) Higher scholastic achieveme
levels

Grade point
profile

Post secondary
entries

Post secondary
n success

Fewer dropouts.

(@)

(@)

All students drawn to their best

2A) Review current enrichment

opportunities.

Redesign/upgrade enrichment
program. Entire staff involved in
finding creative ways to

accommodate enrichment stream i

the tight curriculum schedule.

Seek student input in design.

Take advantage of skills and artis
g8.community.

Determine any new facilities
needed.

Seek funds outside of governme

5tS

A) Sundre Schools

Chinooks Edge School Division
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B) Students teaching students.

B) The quick learners assist the
less quick ...you learn what you
teach. The teacher acts as a
facilitator and coach

B) Higher scholastic achievement
levels

¢ QGrade point profile

* Post secondary entries

Fewer dropouts

All students drawn to their best

B) Structure the class to permit the
approach

Promote student —to-student work
in other venues outside class

Train students how to teach

B) Sundre Schools

C) Parental Engagement in
children's education.

C) Parents don't always have
natural parenting skills.

C) Parents are engaged with their
child's education.

C) Ongoing parenting educational
opportunities.

C) Greenwood Neighbourhood Place
F.C.S.S.
Sundre Schools
Community




PRIORITIZATION MATRIX

Strategy Area: Learning

Preferred Future Initiative: Broaden and enrich the educational experience of students.

Does this initiative:

1. more us towards our community's preferred future initiative?
2. move us towards the sustainability principles?

Short Term / Medium Term / Long Term (circle the appropriate term)

3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Use of Sundre High Video Conference Centre Yes /No | Yes/No | Yes/No | Yes/No
Skills inventory for possible training opportunities Yes /No | Yes/No | Yes/No | Yes/No
Use of laptop technology & behavioural tools Yes/No | Yes/No | Yes/No | Yes/No
Parental engagement in children's education Yes/No | Yes/No | Yes/No | Yes/No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community

1:|A Healthy Environment
2: A Strong Economy

3: A Vibrant Cultural Scene
4: Good Governance

S: A Strong Social Network




Town of Sundre MSP Process

Learning — Long Term

How to meet resident and visitor needs for formal and informal lifelong learning

PREFERRED FUTURE INITIATIVE: Broaden and enrich the educational experience of students

Issues and Obstacles
Goals

(Long Term)

Assets and
Opportunities
Ideas

Measure of Success

Action Steps Within Next
10 + Years

Who is responsible for

ensuring the action is carried

out (see list at the end of
document)

A) Video Conference Centre at
Sundre High School is utilized to
its fullest potential

A) VCC is currently available
and will need to continue the
program and be updated in the
future.

A) The VCC is used by a wide
variety of groups (students,
teachers, seniors, businesses,
industry, retiree's, etc.)

Users can access learning cent
worldwide.

Residents would use a local
learning facility rather than
travelling by vehicle to other
institutions.

Hours of use are extended
beyond typical school hours.

High student achievement leve
(above average provincial level

The system in which the facility|
Is run, is an economically
sustainable system.

A) Chinooks Edge to continue
developing and implementing the
program to the public.

res

A) Sundre High School




B) Skills inventory for possible
training opportunities.

B) Students teaching students
Local artists and artisans giving
lessons to youth and seniors.

Town of Sundre MSP Process

B) Inventory of skill sets
available.

Easily accessible.

Residents have the opportunity to
learn from each other.

B) Continue the programs &
implementing it to the community.

B) Greenwood Neighbourhood Place.

C) Sundre Students require a
broader & more enriched
education.

C) Laptop program is currently
available and will need to be
continued and enhanced.

C) Wide use of laptop
technology.

Wide use of behavioural tools
(ex: multiple intelligence
profiles, creative thinking.)

C) Sundre High School to continue
program.

C) Chinooks Edge School Division &
Sundre High School.

D) Parental Engagement in
children's education.

D) Parents don't always have
natural parenting skills.

D) Parents are engaged with their
child's education.

D) Ongoing parenting educational
opportunities.

D) Greenwood Neighbourhood Place
F.C.S.S.
Sundre Schools
Community




