3.11 Affordability & Housing

How to make living and playing in your community affordable for residents and how to meet housing
needs of diverse permanent residents.

Short Term (0-24 months) Preferred Future Initiative:
Providing housing options and accessible facilities for all ages and economic groups while keeping our
small town feel.

Priorities:
A) Education on the benefits of sustainable practices
Strategies:
1. Community understands sustainability.

B) People are motivated by financial rewards for building sustainable.
Strategies:
1. Town initiates “Built Green” housing standards.

C) County Wide transportation services.
Strategies:
1. Co-ordination of Mountain View County's Communities.

1. A people populated downtown core.
Strategies:
1. The downtown revitalization study is implemented.

E) Population increases in a smaller footprint.
Strategies:
1. Long term boundaries are limited.

Medium Term (2-5 years) Preferred Future Initiative:
Providing housing options and accessible facilities for all ages and economic groups while keeping our
small town feel.

Priorities:
A) Education on the benefits of sustainable practices.
Strategies:
1. Community education on sustainable housing practices.
2. Community education on local economic development.
3. Community education on personal finance and housing.
4. “Built Green” contractor training seminars.

B) People are motivated by financial rewards for building sustainable.
Strategies:
1. Town continues to encourage “Built Green” housing standards.
2. Building permit fees reflect sustainable construction.



C) Alternate energy options are provided by the developers.
Strategies:
1. Investigation of community sources of alternate energy.

D) Local daily market is in its infancy.
Strategies:
1. Investigate location and organizational requirements for an ongoing market.

E) Sundre has an average home owner rate for low/fixed income residents, exceeding the national
level.
Strategies:
1. Investigation into partnerships that help low/fixed income residents to access funds for
down payments.

F) A people populated downtown core.
Strategies:
1. Flexibility in the uses of the downtown area & encouraging residential occupancy.

Long Term (10+ years) Preferred Future Initiative:
Providing housing options and accessible facilities for all ages and economic groups while keeping our
small town feel.

Priorities:
A) Sustainability information is readily available.
Strategies:
1. Permanent displays and information (bill boards/demonstration homes)

B) Community residents are aware of grants and incentives available from all levels of government
regarding sustainability and affordable housing.
Strategies:
1. Ongoing information gathering and sharing.

C) All new housing is at platinum “Built Green” standard
Strategies:
1. There is a local “Built Green” assessment process available for all builders.

D) Downtown residential density is increased by 10% per year.
Strategies:
1. Encouraging commercial and residential development of downtown.

E) Community encourages photovoltaic arrays and local bio-fuel facilities.
Strategies:
1. Providing locations suitable for large scale energy facilities.

F) No waste from construction sites.
Strategies:
1. Unbearable costs to dump construction waste.



PRIORITIZATION MATRIX

Strategy Area: Affordability & Housing

Preferred Future Initiative: Providing housing options and accessible facilities for all ages and
economic groups while keeping our small town feel.

Short Term / Medium Term / Long Term (circle the appropriate term)

Does this initiative:
1. move us towards our community's preferred future initiative?
2. move us towards the sustainability principles?
3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Education on the benefits of sustainable practices Yes /No | Yes/No | Yes/No | Yes/No
Provide Incentives Yes/No | Yes/No | Yes/No | Yes/No
County wide transportation services Yes/No | Yes/No | Yes/No | Yes/No
A people populated downtown core Yes/No | Yes/No | Yes/No | Yes/No
Urban Sprawl — population increase/smaller footprint Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:
The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than
nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up
faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and
water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find
affordable housing).

5 Dimensions of a Sustainable Community
1: A Healthy Environment
2:|A Strong Economy
3: A Vibrant Cultural Scene
4: Good Governance
5: A Strong Social Network




Town of Sundre MSP Process

Affordability & Housing

How to make living and playing in your community affordable for residents, and how to meet
housing needs of diverse permanent residents.

PREFERRED FUTURE INITIATIVE: Providing housing options and accessible facilities for all ages and economic groups while keeping our small town

feel.

Issues and Obstacles

(short term)

Assets and
Opportunities

Measure of Success

Action Steps Within Next
0-12 months

Who is responsible for
ensuring the action is carried
out (see list at the end of

document)

A) People are not taking
responsibility.

Al) Community understands
sustainability.

A1) Community education on
sustainable housing practices.

A2) Community education on
local economic development.

A3) Community education on
personal finance and housing.

Al) Organize seminars, newspapEconomic Development Officer

articles, website articles, mail-ou
with town bills.

A2) Organize seminars, newspay
articles, mail-outs with town bills,
encourage support for local
businesses.

A3) Organize seminars newspap

articles, website articles, mail-outs

with town bills.

Ierganizes:

Al) Chamber of Commerce
BUILT GREEN Alberta
Climate Change Central
CMHC
Chinooks Edge.

nAR) Alberta Economic Development
Central Alberta Economic
Partnership

&3) Local finance recourses
Local real estate community
Provincial resources.

B) People are motivated by
financial rewards.

B1) Community is motivated to
make sustainable changes.

B1) Town initiates BUILT
GREEN housing standards.

B1) Town of Sundre Council
adopts BUILT GREEN housing

B1) Town of Sundre Council

standards.




Town of Sundre MSP Process

B2) An increase in sustainable
building practices.

B2) Building permits fees reflect
sustainable construction.

B2) Town of Sundre B Development
Department

C) Transportation to services
within the county are not
accessible.

C) Consistent transportation
system.

C) Community members use th

&) Co-ordination of Mountain

consistent transportation systemiew County communities.

C) Mountain View County
Communities service groups.

D) Inconsistent downtown
development.

D) Arevitalized downtown area

.D) A people populated downtowB) Town of Sundre Council

core.

implements the recommendation
of the downtown revitalization
study.

D) Town of Sundre
S

E) Urban Sprawl

E) Population increases in a
smaller footprint.

E) Economic benefits increasedE) Long term town boundaries ar

and infrastructure is maximized
hosing is more affordable.

Jlimited.

&) Mountain View County,
Town of Sundre




PRIORITIZATION MATRIX

Strategy Area: Affordability & Housing

Preferred Future Initiative: Providing housing options and accessible facilities for all ages and
economic groups while keeping our small town feel.

Short Term / Medium Term / Long Term (circle the appropriate term)

Does this initiative:
1. move us towards our community's preferred future initiative?
2. move us towards the sustainability principles?
3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Education on the benefits of sustainable practices Yes/No | Yes/No | Yes/No | Yes/No
Provide Incentives Yes/No | Yes/No | Yes/No | Yes/No
Developers provide alternate energy options Yes /No | Yes/No | Yes/No | Yes/No
Ongoing local food/artisan/product market Yes/No | Yes/No | Yes/No | Yes/No
Partnerships provide funding for homeownership Yes /No | Yes/No | Yes/No | Yes/No
Land use re-designation of major downtown areas Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:
The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than
nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up
faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and
water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find
affordable housing).

5 Dimensions of a Sustainable Community
1: A Healthy Environment
2:|A Strong Economy
3: A Vibrant Cultural Scene
4: Good Governance
5: A Strong Social Network



Town of Sundre MSP Process

Affordability & Housing

How to make living and playing in your community affordable for residents, and how to meet
housing needs of diverse permanent residents.

PREFERRED FUTURE INITIATIVE: Providing housing options and accessible facilities for all ages and economic groups while keeping our small town feel.

Issues and Obstacles

(medium)

Assets and
Opportunities

Measure of Success

Action Steps Within Next
2-5 years

Who is responsible for

ensuring the action is carried

out (see list at the end of
document)

A) People are not taking
responsibility.

A) Community understands
sustainability.

Al) Community education on
sustainable housing practices.

A2) Community education on
local economic development.

A3) Community education on
personal finance and housing.

A4) Built Green contractor
training seminars

A1) Organize seminars, newspaper
articles, website articles, mail-outs
with town bills.

A2) Organize seminars, newspaper
articles, mail-outs with town bills,
encourage support for local
businesses.

A3) Organize seminars newspaper

articles, website articles, mail-outs
with town bills.

A4) Invite consultants

Economic Development Officer
organizes:

A1) Chamber of Commerce
BUILT GREEN Alberta
Climate Change Central
CMHC
Chinooks Edge.

A2) Alberta Economic Development
Central Alberta Economic
Partnership
Chinooks Edge

A3) Local finance recourses
Local real estate community
Provincial resources.
Chinooks Edge

A4) Economic Development
Chinooks Edge




B) People are motivated by
financial rewards.

B1) Community is motivated to
make sustainable changes.

Town of Sundre MSP Process

B1) Town incorporates BUILT
GREEN housing standards.

B2) An increase in sustainable
building practices.

B1) Town of Sundre Council
encourages BUILT GREEN
housing standards.

B2) Building permits fees reflect
sustainable construction.

B1) Town of Sundre

B2) Town of Sundre — Development
Department

C) Developers are not taking the
opportunity to provide alternate
energy sources for their
developments.

C) The community benefits from
low cost local energy sources.

C) 5% increase in population
growth/year. (evidence of
growing diversity of renewable
energy sources)

C) Investigate the viability of
community sources of alternate
energy.

C) Economic Development

D) People do not have the
opportunity to shop locally for
locally made and produced
products daily.

D) People will have to travel less
to buy locally - making buying
locally more affordable. People
that can sell their products locally
can make living locally more
affordable.

D) Local Daily market is in it's
infancy.

D) Investigate location and
organizational requirements for an
on going market.

D) Economic Development
-Farmers Market
-Chamber of Commerce
-Garden Club
-Agricultural Society

E) People have difficulty buying a
home.

E) Home owners are contributing
citizens. They care for their
community and have major basic
needs met by owning their own
home.

E) Sundre has an average home
owner rate for low/fixed income
residents that exceeds the
national level.

E) Investigation into partnerships
that help low/fixed income
residents access funds for down
payments.

E) Economic Development

F) Inconsistent downtown
development. Strict rules for
commercial development.
Residential development is not the
top priority.

F) A people populated downtown
core. People live and work
Downtown.

F) A people populated downtown
core. People live and work
downtown.

F) Town of Sundre is more flexible
in the uses of the downtown area.
Encouraging residential occupancy
so that commercial development
will follow.

F) Town of Sundre




PRIORITIZATION MATRIX

Strategy Area: Affordability & Housing

Preferred Future Initiative: Providing housing options and accessible facilities for all ages and
economic groups while keeping our small town feel.

Short Term / Medium Term / Long Term (circle the appropriate term)

Does this initiative:
1. move us towards our community's preferred future initiative?
2. move us towards the sustainability principles?
3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Education on the benefits of sustainable practices Yes/No | Yes/No | Yes/No | Yes/No
Provide Incentives Yes/No | Yes/No | Yes/No | Yes/No

All housing is at Platinum BUILT GREEN standard Yes /No | Yes/No | Yes/No | Yes/No

Downtown population density increased by 10%/year Yes/No | Yes/No | Yes/No | Yes/No

Community has alternate energy sources Yes /No | Yes/No | Yes/No | Yes/No

Building and renovation materials are reused/recycled | Yes/No | Yes/No | Yes/No | Yes/No

Reference Material:
The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than
nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up
faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and
water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find
affordable housing).

5 Dimensions of a Sustainable Community
1: A Healthy Environment
2:|A Strong Economy
3: A Vibrant Cultural Scene
4: Good Governance
5: A Strong Social Network



Town of Sundre MSP Process

Affordability & Housing How to make living and playing in your community affordable for residents, and how to meet
housing needs of diverse permanent residents.

PREFERRED FUTURE INITIATIVE: Providing housing options and accessible facilities for all ages and economic groups while keeping our small town feel.

Issues and Obstacles Assets and Measure of Success Action Steps Within Next Who is responsible for
Opportunities 10+ years ensuring the action is carried
(long) out (see list at the end of
document)
A) People are not taking A) Community understands, A) Sustainable information is A) Permanent displays and A)Economic Development
responsibility. appreciates and practices readily available. The talk on the |information.
sustainability. street is about sustainability. We -Bill boards
become a contractor training -Demonstration home(s)
centre.
B) People are motivated by B) Building, renovating and B) Sundre community residents | B) Ongoing information gathering |B) Economic Development
financial incentives. purchasing of homes will be are always aware of grants and | and sharing.
more sustainable and affordable |incentives available from all
with the help of financial levels of government regarding
incentives. sustainability and affordable
housing.
C) Sustainability is not top priority | C)Healthful sustainable housing |C) All new housing is at C) There is a local Built Green C)Economic Development
for builders. is a housing standard for Sundre |Platinum Built Green standard.  |assessment process available for all| Town of Sundre
and people move here because of builders. (or a “built in Sundre”
it. standard)
D) Sparsely populated downtown |D) Sundre downtown is vibrant | D)Downtown residential density |D)Encouraging commercial and D) Chamber of Commerce
area. and liveable. is increased by 10% per year. residential development of Economic Development
downtown.




E) Rising energy costs.

E) Community benefits from
control over it's own energy
sources.

Town of Sundre MSP Process

E) Community photovoltaic
arrays and local bio-fuel
facilities.

E) Providing locations suitable for
large scale energy facilities.

E) Town of Sundre
Economic Development
Mountain View Waste Management

F) No system in place to deal with
construction waste.

F) Waste becomes an asset

F) No waste from construction
sites.

F) Unbearable costs to dump
construction waste.

F) Mountain View Waste Management




