3.2 Recreational & Leisure

How recreational and leisure activities for residents and visitors will be delivered to exceed
expectations while protecting the environment.

Short Term (0-24 months) Preferred Future Initiative:
Recreation and Leisure become a community priority.

Priorities:

A) Educate citizens on the existing facilities and advertise events happening at those facilities.
Strategies:
1. Have an events board outside of each facility with current events. (Sign must be highly

visible).

2. Advertise the facilities on available multi media.
3. Links for the different facilities and events more visible on all appropriate websites.
4. Add facility and minor sports contacts to the Welcome Package.

B) Positive personnel to make facilities a success.
Strategies:
1. Ongoing training for existing personnel on facilities and the communities they serve.
2. Community input survey on recreational facilities (how they did that year, how to
improve, what went well etc.).

C) Government Leadership
Strategies:
1. Mountain View County participation.
2. Municipal land reserves allocated for recreational and leisure use.
3. Educate Town Council on recreational and leisure opportunities.

D) Community Involvement
Strategies:
1. Volunteer recruitment.
2. Parenting Classes.
3. Adopt-A-Park Program

E) Aging Existing Facilities
1. Regular maintenance is required and done by local contractors using sustainable
practices.



Medium Term ( 2-5 years) Preferred Future Initiative:
Community collaboration to raise funds.

Priorities:
A) Fund raising for equipment, facilities and activities.
Strategies:
1. Fund raising for equipment.
2. Fund raising for facilities.
3. Fund raising for activities.

B) Skateboard Park
Strategies:
1. Fund raise for skateboard park.
2. Design and build skateboard park.

C) Aging Existing Facilities
Strategies:
1. Regular maintenance is required and done by local contractors using sustainable
practices.



PRIORITIZATION MATRIX

Strategy Area: Recreation and Leisure

Preferred Future Initiative: Recreation and Leisure become a Community Priority

Short Term / Medium Term / Long Term (circle the appropriate term)

Does this initiative:
1. move us towards our community's preferred future initiative?
2. move us towards the sustainability principles?
3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4

Educate citizens on the existing facilities and advertise | Yes/No | Yes/No | Yes/No | Yes/No
events happening at those facilities.

Positive personnel to make facilities a success Yes/No | Yes/No | Yes/No | Yes/No
Government Leadership Yes /No | Yes/No | Yes/No | Yes/No
Community Involvement Yes/No | Yes/No | Yes/No | Yes/No
Aging Existing Facilities Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:
The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than
nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up
faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and
water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find
affordable housing).

5 Dimensions of a Sustainable Community
1:|A Healthy Environment
2: A Strong Economy
3: A Vibrant Cultural Scene
4: Good Governance
S: A Strong Social Network




Town of Sundre MSP Process

Recreation & Leisure

How recreation and leisure activities for residents and visitors will be delivered to exceed
expectations while protecting the environment

PREFERRED FUTURE INITIATIVE: Recreation and Leisure become a community priority.

Issues and Obstacles

Assets and
Opportunities

Measure of Success

Action Steps Within Next
0-24 months

Who is responsible for

ensuring the action is carried

(short term) out (see list at the end of
document)
A) Educate citizens on the existing | A1) Have an events board outside | A1) People would be aware of | A1) Contact the facilities to show | A1) Town of Sundre

facilities and advertise events
happening at those facilities.

of each facility with current
events. (Sign must be highly
visible.)

A2) Advertise the facilities on
available multi media.

A3) Links for the different
facilities and events more visible
on all the appropriate websites.

the events hosted at all facilities.
More participation and spectators
at events.

A2) People would be more
knowledgeable of the facilities
and what they are used for.

A3) Participation and spectator
numbers would increase.

Facility bookings would increase
not only from community
members, but from outside of the
community (ex: Olds, Cochrane

community support for an events
board at each facility.

For Town owned facilities - Budget
process / funding prospects / grant
research.

Research to find a place to put up
board on the facilities.

A2) Get information on the
facilities and provide the
information to the available multi
media facets.

A3) Get information on the
facilities and contact the
appropriate web site administrators
to post on the appropriate website
and stress the importance of
visibility of the links.

Community Facilities

A2) Town of Sundre

A3) Town of Sundre

Other Facility Operators




A4) Add facility and minor sport
contacts to the Welcome
Package.

Town of Sundre MSP Process

etc.)

More of a demand for new
facilities.

A4) Increase in sport enrolment.

Facilities would be booked.

Contact facility groups to have
links on their website to the Towns
and ensure that the Town of
Sundre's website have the
appropriate links.

A4) Get information on facilities
and minor sport contacts.

Provide information to Welcome
Wagon.

Incorporate information into Town
Welcome Packages to be made
available at the Town Office, Real
Estate Offices, Visitors Information
Booth, Greenwood Neighbourhood
Place.

A4) Town of Sundre
Welcome Wagon
Greenwood Neighbourhood Place

B) Positive personnel to make
facilities a success

B1) Ongoing training for existing
personnel on facilities and the
communities they serve.

B2) Community Input Survey on
Recreational Facilities (how they
did that year, how to improve,

B1) Well run Town owned
facilities.

Fully booked Town owned
facilities.

With greater understanding of the
community, personnel are able to
run the facility uniquely to the
community.

B2) Personnel would have
positive and constructive
criticism to work from.

B1) Continuing education (ie:
conference, community research
etc.)

B2) Create survey.

Send survey out to the appropriate

B1) Town of Sundre
Chamber of Commerce
Economic Development Committee

B2) Town of Sundre
Chamber of Commerce
Economic Development Committee




what went well etc.)
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user groups.

Receive feedback and take
appropriate action.

C) Government Leadership

C1) Mountain View County
(MVC) participation

C2) Municipal Land Reserves
allocated for recreation and
leisure use.

C3) Educate Town Council on
Recreation and Leisure
Opportunities.

C1) MVC understanding Town of
Sundre recreational needs.

MVC funds going into Town of
Sundre facilities.

MVC and Town of Sundre
coordinating effort for
advancement of development of
recreation facilities.

C2) Town of Sundre would
decide on allocation of land and
how to put it to use.

C3) Town Council would be
aware of the recreation and
leisure opportunities and promote
the opportunities to the
community.

C1) Town of Sundre would make
MVC apart of present and future
initiatives.

Town of Sundre and MVC would
work together for the advancement
of development of recreational
facilities.

C2) Write in appropriate Bylaw
that Municipal Reserve land
allocation will be determined by
the Town administration.

C3) Parks and Recreation
Department would bring
suggestions and opportunities to
Council.

Town Council would
consider/evaluate the proposed
suggestions and opportunities
brought forward.

C1) Town of Sundre

Economic Development Committee

Mountain View County (MVC)

C2) Town of Sundre

C3) Town of Sundre




D) Community Involvement

D1) Volunteer recruitment

D2) Parenting Classes

D3) Adopt-A-Park Program

Town of Sundre MSP Process

D1) Groups coming together for
community projects.

Understanding each others needs
and wants.

More supervised activities.

D2) Members of the community
show leadership at home.
Healthier environment for
children to be raised in.

D3) Parks would be kept up by
both Town Personnel and
Residents.

Residents would have more of an
ownership for the parks.

Less vandalism and litter within
the parks.

Community user friendly parks
(seniors, teenagers, adults etc.)
ex: Parks with concrete pad for
skating in the winter and road
hockey in the summer, Central
Parks, Water Parks, BBQ Pits and
picnic tables in the parks, Tae

D1) Advertise for volunteer
positions.

Recognition of volunteers.

Maintain volunteer program and
base.

D2) Contact Greenwood
Neighbourhood Place to facilitate
parenting classes.

Support Greenwood
Neighbourhood Place with classes
(ex: advertising etc.)

D3) Write a policy and adopt it.

Put Policy into action and review it
annually.

Make it desirable to participate.
Community Committee formed to
explore community park ideas

D1) Town of Sundre
Greenwood Neighbourhood Place

D2) Town of Sundre
Greenwood Neighbourhood Place

D3) Town of Sundre — Parks and
Recreation Department
Community at Large
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Chi, Music in the Parks events

E) Aging Existing Facilities E1) Regular maintenance is E1) Opportunity for economic E1) Research funding for making | E1) Town of Sundre
required and done by local stimulous. existing facilities. (With and Aquatic Society
contractors using sustainable emphasis on local) Curling Club
practices.

Educate local facility boards on
sustainable practices.




PRIORITIZATION MATRIX

Strategy Area: Recreation and Leisure

Preferred Future Initiative: Community collaboration to raise funds.

Does this initiative:

1. move us towards our community's preferred future initiative?
2. move us towards the sustainability principles?

Short Term / Medium Term / Long Term (circle the appropriate term)

3. provide flexibility for future community leaders to take action?
4. generate sufficient economic and potential return to seed future investments?

Idea #1 #2 #3 #4
Fund raising for equipment, facilities and activities Yes /No | Yes/No | Yes/No | Yes/No
Skateboard Park Yes/No | Yes/No | Yes/No | Yes/No
Aging Existing Facilities Yes /No | Yes/No | Yes/No | Yes/No

Reference Material:

The Natural Step Principles

1:We dig stuff up (like heavy metals and fossil fuels) out of the Earth's crust and allow it to build up faster than

nature can cope with it.

2:We create man-made compounds and chemicals (like pesticides and plastics etc.) and allow them to build up

faster than nature can cope with them.

3:We continuously damage natural systems and the free services they provide (including climate regulation and

water filtration) by physical means (for example over harvesting and paving wetlands).

and..

4:We live in and create societies in which many people cannot meet their basic needs (for example, to find

affordable housing).

5 Dimensions of a Sustainable Community

1: A Healthy Environment

2: A Strong Economy

3: A Vibrant Cultural Scene
4: Good Governance

5: A Strong Social Network




Town of Sundre MSP Process

Recreation & Leisure

How recreation and leisure activities for residents and visitors will be delivered to exceed
expectations while protecting the environment

PREFERRED FUTURE INITIATIVE: Community collaboration to raise funds.

Issues and Obstacles

(medium term)

Assets and
Opportunities

Measure of Success

Action Steps Within Next
2-5 years

Who is responsible for
ensuring the action is carried
out (see list at the end of

document)
A) Fund raising for equipment, A1) Fund raising for equipment | A1) More and up to date Al) Advertise for volunteers / fund | A1) Town of Sundre
facilities and activities. equipment for all age groups to | raising opportunities. Economic Development Committee
use. Community
Gather fund raising ideas.
Equipment at the Sundre
Community Centre for use. Share funds among participating
groups.
Spare equipment for those who
can not afford it.
A2) Fund raising for facilities A2) Up to date facilities for the | A2) Advertise for volunteers / fund | A2) Town of Sundre

A3) Fund raising for activities

community to use.

A3) More supervised activities
for all age groups.

More enrolment due to decreased
registration costs.

raising opportunities.
Gather fund raising ideas.

Share funds among participating
groups.

A3) Advertise for volunteers / fund
raising opportunities.

Gather fund raising ideas.

Economic Development Committee
Community User Groups

A3) Town of Sundre
Economic Development Committee
Community
Greenwood Neighbourhood Place
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No children turned away from
any sport. (ex: possible youth
centre at existing facilities.)

Share funds among participating
groups.

B) Skateboard Park

B1) Fund raise for skateboard
park

B2) Design and Build Skateboa
Park

B1) Money fund raised to go to
design and building of skatebog
park.

i82) Design would be adopted.

Skateboard park would be built

B1) Engage Greenwood
aNkighbourhood Place and
Community (youth) to fund raise.

B2) Let Greenwood
Neighbourhood Place lead the
project.

B1) Greenwood Neighbourhood Place
Community Users (youth)

B2) Greenwood Neighbourhood Place

C) Aging Existing Facilities

C) Regular maintenance is
required and done by local
contractors using sustainable
practices.

C) Facilities/organizations save
money in operations.

C) Facility boards of directors
incorporate sustainable principle
in facilities.

C) Facility Operators/boards

U




