2.1 Water
How to provide a dependable supply of high quality water in a way that maintains healthy aquatic
environments and uses water efficiently.

Short Term (0-24 months) Preferred Future Initiative:
Government and Public work together to reduce water usage.

Priorities:
A) Government Leadership

Strategies:
1. Town owned building should have low flow fixtures or have a plan to have them put in

place in the near future.
2. Plan to review existing water meters.

B) Have incentives / Restrictions
Strategies:
1. Have incentives of approximately 10% off cost of rain barrel.
2. Have incentives of approximately 10% off cost for low flow fixtures.
3. Have an over-usage charge for excessive water usage.

6) Public Education and Willingness

Strategies:
1. Use public electronic bulletin boards to put the amount of water used on a monthly
basis.

2. Use visuals to show examples of usage and how they reduce their water consumption and
put them in the multi media avenues the Town of Sundre has.
3. Seminars with professionals to educate people of all ages on how to conserve water.

Medium Term (2-5 years) Preferred Future Initiative:
Future Budget Allocations and grey water reclamation for car washes.

Priorities:
A) Money Allocated to the water system for sustainable projects.

Strategies:
1. In budget, more money allocation to the water department for sustainable projects.

B) Grey Water Use of Car Washes
Strategies:
1. Research on how local car washes can use grey water and/or recycle systems.
2. Research possible incentives for local washes to use grey water and/or recycle systems.



Long Term (10+ years) Preferred Future Initiative:
The Town of Sundre have dual water mains per street.

Priorities:
A) Bylaw for new developments to have dual water mains per street.
Strategies:
1. Dual water mains in every new development (one for treated water and one for untreated
water )
2. Replacing existing water mains with dual mains within the Town.
3. Place dual mains east side of Town.

B) Water on the East Side
Strategies:
1. Water on the East Side
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2.2 Recreational & Leisure
How recreational and leisure activities for residents and visitors will be delivered to exceed expectations
while protecting the environment.

Short Term (0-24 months) Preferred Future Initiative:
Recreation and Leisure become a community priority.

Priorities:
A) Educate citizens on the existing facilities and advertise events happening at those facilities.

Strategies:
1.Have an events board outside of each facility with current events. (Sign must be highly
visible).
2.Advertise the facilities on available multi media.
3.Links for the different facilities and events more visible on all appropriate websites.
4.Add facility and minor sports contacts to the Welcome Package.

B) Positive personnel to make facilities a success.
Strategies:
1. Ongoing training for existing personnel on facilities and the communities they serve.
2. Community input survey on recreational facilities (how they did that year, how to improve,
what went well etc.).

7) Government Leadership
Strategies:
1. County participation.
2. Municipal reserves allocated for recreational and leisure use.
3. Educate Council on recreational and leisure opportunities.

D) Community Involvement
Strategies:
1. Volunteer recruitment.
2. Parenting Classes.
3. Adopt-A-Park Program

E) Aging Existing Facilities

Strategies:
1. Regular maintenance is required and done by local contractors using sustainable practices.
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Medium Term ( 2-5 years) Preferred Future Initiative:
Community collaboration to raise funds.

Priorities:
A) Fund raising for equipment, facilities and activities.
Strategies:
1. Fund raising for equipment.
2. Fund raising for facilities.
3. Fund raising for activities.

B) Skateboard Park
Strategies:
1. Fund raise for skateboard park.
2. Design and build skateboard park.

C) Aging Existing Facilities
Strategies:

1. Regular maintenance is required and done by local contractors using sustainable

practices.
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2.3 Energy

How to meet your community's energy needs in an efficient, affordable, sustainable, and reliant way,
while managing greenhouse gas emissions and air quality.

Short Term (0-24 months) Preferred Future Initiative:
Through education and government leadership sustainable energy is created.

Priorities:
A) Education
Strategies:
1.Use of multi media avenues to educate the public on energy efficiency.
2.Seminars on reducing energy consumption.
3.Target school ages children to be energy efficient.

B) Government Leadership
Strategies:
1. Appropriate Municipal Government planning.
2. Incentives to go energy efficient.
3. All newly purchased Town buildings / vehicles are energy efficient.

A) Research
Strategies:
1. Research innovative initiatives to lower energy emissions for the Town of Sundre.
2. Research alternative sources of energy for long term use (ex: micro wind turbines, solar,
ethanol etc.)

Medium Term (2-5 years) Preferred Future Initiative:
Reduce energy emissions through innovative initiatives.

Priorities:
A) Implement Research
Strategies:
3. Implement innovative initiatives to lower energy emissions for the Town of Sundre.
4. Alternative sources of energy for long term use (ex: micro wind turbines, solar, ethanol
etc.)

B) Government Leadership

Strategies:
1. Lobby Federal Government for use of incentives to encourage use of alternative energy
sources.
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2.4 Arts, Culture & Heritage

How arts, culture and heritage will be supported, enhanced and delivered and how they will stimulate and
support the transition to sustainability in our community.

Short Term (0-24 months) Preferred Future Initiative:
Sundre & Community encourages it's unique Arts, Culture & Heritage.

Priorities:
A) Promotion & Advertising of events, activities and programs.

Strategies:

1. 1. Newsletters, flyers, websites, paper ads, TV channels, Olds radio stations, electronic
board downtown, website links to Town website, school announcements, murals and
emails.

2. An organized group of artisans in Sundre to assist with event planning and promotions of
local artisans.

B) Support from Sundre Town Council and Community for “Sundre Days” (trade show of
community groups) and “Music in the Park”.

Strategies:

1. Town Council has a vested interest as they belong to and support the community.

Medium Term ( 2-5 years) Preferred Future Initiative:
To make more funds available to promote the arts, culture & heritage in Sundre.

Priorities:
A) Funding of Sundre's Art, culture and heritage sponsorship.
Strategies:
1. Involve Community & Citizens (Volunteerism, building relationships, funding for
building/revamping facilities such as parks, community gardens, trails, and recreation.)

Long Term (10+ years) Preferred Future Initiative:
To promote and encourage life long learning among the Sundre Community.

Priorities:
A) Education
1. Art Gallery, More Clubs (ex: Big Brothers and Sisters), walking tours, community
gardens, education in schools (more about Sundre), Youth & Seniors working together.
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2.5 Food

How to ensure healthy, nutritious and sustainable food supply that maximizes opportunities to build the
social, ecological, culture, and economic capital of the community.

Short Term (0-24months) Preferred Future Initiative:
Locally produced food is available to local citizens.

Priorities:
A) Farmers Market
Strategies:
1.Community support for a well managed farmers market.

B) Community Gardens
Strategies:
1. Land designated for community gardens.
2. Create the program.
3. Planning for future Community Gardens.

2) Education
Strategies:
1. Educate restaurants (ex: heart smart menus, composting and waste disposal).
2. Adult education (ex: cooking classes, budgeting, nutrition, composting and waste disposal
and sustainable energy).
3. Education for school students on nutrition.

Medium Term (2-5 years) Preferred Future Initiative:
Through leadership, Sundre has diversified food options and choices.

Priorities:
A) Farmers Market
Strategies:
1. Year round facility to host the farmers market.

B) Government Leadership
Strategies:
1. Grants and incentives to produce new market opportunities.
2. Create incentives for restaurants and stores to reduce pesticides, genetically modified
organisms and imported food levels.

C) Legislation
Strategies:

1. Effective use of farmland.

D) Expanding cultural food availability
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Strategies:
1. Encourage and create incentives for expanded cultural food availability (ex: guest chefs
and existing and potential new restaurants partnering with cooking schools).

Long Term (10+ years) Preferred Future Initiative:
To ensure healthy, nutritious and sustainable food supply.

Priorities:
A) Farmers Market
Strategies:
1. Year round facility to host the farmers market.
2. Community support for a well managed farmers market.

B) Government Leadership
Strategies:
1. Grants and incentives to produce new market opportunities.
2. Create incentives for restaurants and stores to reduce pesticides, genetically modified
organisms and imported food levels.

C) Legislation
Strategies:
1. Effective use of farmland.

D) Expanding cultural food availability
Strategies:
1. Encourage and create incentives for expanded cultural food availability (ex: guest chefs
and existing and potential new restaurants partnering with cooking schools).

E) Community Gardens
Strategies:
1. Land designated for community gardens.
2. Create the program.
3. Planning for future Community Gardens.

F) Education
Strategies:
1. Educate restaurants (ex: heart smart menus, composting and waste disposal).
2. Adult education (ex: cooking classes, budgeting, nutrition, composting and waste disposal
and sustainable energy).
3. Education for school students on nutrition.
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2.6 Health & Social

How to meet the health and social needs (including physical, mental, spiritual and emotional) of the
community.

Short Term (0-24 months) Preferred Future Initiative:
Government and Public promote healthy citizens

Priorities:
A) Education and Awareness

Strategies:

1. Work with Greenwood Neighbourhood Place to help promote their programs and other
services they provide.

2. Work with hospitals to provide healthy facts to our citizens via website.

3. Work with Recreational Facilities that encourage healthy choices to promote their
programs/activities.

4. Get another brochure rack to display more program information.

B) More help at the hospitals
Strategies:
1. Do a volunteer recruitment drive.

C) Money Allocation
Strategies:
1. Assist the hospital and support groups to find funding for various reasons (ie: equipment,
facility rentals, advertising etc.)

D) Government Leadership and Support
Strategies:
1. Lobby provincial and federal governments to support health incentives.
2. Support local physicians and internship programs.

E) Assisted living program
Strategies:
1. Seniors are self-sufficient.

F) Long term care Facility
Strategies:
1. Research opportunities for a long term care facility.

Medium Term (2-5 years) Preferred Future Initiative:
The Town of Sundre has a health complex that will meet our future needs as well as ongoing long term
care.

Priorities:
A) New Hospital (Primary Health Centre)
Strategies:
Lobby the appropriate Health Region to have a new Health Complex to serve the The Town of
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Sundre and area.

Give support in any way to the appropriate Health Region to ensure that the Town of Sundre

and area has a new Health Complex.
Reserve land for a new Health Complex.

B) Assisted living program
Strategies:
1. Seniors are self-sufficient.

C) Long term care Facility

Strategies:
1. Initiate the long term care facility project.

Long Term (10+ years) Preferred Future Initiative:

The Town of Sundre has a health complex that will meet our future needs.

Priorities:
A) Long term care Facility
Strategies:
1. Continue with and improve upon the project.
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2.7 Natural Areas

How ecosystem integrity and biodiversity will be protected and, where possible, restored in your

community / region.

Short Term (0-24 months) Preferred Future Initiative:
To ensure man and nature flourish together.

Priorities:
A) Lack of respect for the environment.
Strategies:
1. The community appreciates and protects our natural areas.

2. Lobby provincial and federal government to follow the Natural Step Principles.

3. Natural areas used with respect, to their fullest potential.

B) New development doesn't respect natural areas.
Strategies:
1. New development complement natural areas.

C) People are not aware of their influence on nature.
Strategies:
1. Educating the public on sustainability.

Medium Term (2-5 years) Preferred Future Initiative:
To ensure man and nature flourish together.

Priorities:
A) Lack of appreciation for our nature.
Strategies:
1. Natural areas used with respect, to their fullest potential.

B) People not aware of their influence on nature.
Strategies:
1. Educating the public on sustainability.

Long Term (10+ years) Preferred Future Initiative:
To ensure man and nature flourish together.

Priorities:
A) Lack of appreciation for our nature.
Strategies:
1. Natural areas used with respect, to their fullest potential.

B) People not aware of their influence on nature.
Strategies:
1. Educating the public on sustainability.
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2.8 Transportation

How to move residents, employees, visitors, and materials to, from and within the community in a more
sustainable manner.

Short Term (0-24 months) Preferred Future Initiative:
Affordable and accessible transportation becomes available to all citizens.

Priorities:
A) Government Leadership
Strategies:
1. Funding from government levels.
2. Traffic enforcement.

B) Education
Strategies:
1. Education towards sustainable transportation.
2. Promote the use of the community van.
3. Positive re-enforcement.

C) Volunteers
Strategies:
1. Volunteer drivers to drive citizens to and from appointments etc.

Medium Term (2-5 years) Preferred Future Initiative:
Community and government support for a pedestrian friendly town.

Priorities:
A) Community Support
Strategies:
1. Trail and sidewalk transportation equipment available (ex: rental equipment shop).

B) Friendly Pedestrian Transportation
Strategies:
1. Well groomed trail system.
2. Pedestrian and disability friendly sidewalks.

C) Government Leadership
Strategies:
1. Planning of parallel access roads.
2. Planning for new bridges (Red Deer River, Bearberry Creek and Prairie Creek).

Long Term (10+ years) Preferred Future Initiative:
Implementation of transportation plans.
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Priorities:
A) Government Leadership
Strategies:

1. Parallel Access Roads.

2. Bridges.
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2.9 Materials and Solid Waste

How to meet your community's need for material supply and disposal through the most efficient use and
re-use of the most sustainable materials and keeping waste out of the natural environment.

Short Term (0-24 months) Preferred Future Initiative:
Reuse products/materials.

Priorities:
A) Education and promotion of reducing as a key to minimizing waste.
Strategies:
1. Promote more care in purchasing
2. Encourage minimum use of plastic grocery bags.
3. Encourage grocery stores to offer more items in bulk.
4. Offer recycling options in grocery store parking lots.

B) Service stations offer bulk oil
Strategies:
1. Service stations offer bulk oil.

C) Reuse — Promote awareness and educate all demographics of the community.
Strategies:

1. Optimize and Synergize the operation of Greenwood Neighbourhood Place and the Thrift
Store so materials can move easily and efficiently from user to user.

D) Value from construction waste.
Strategies:
1. Collect and sort construction waste to recover value.

E) Organize transfer station to allow recovery of useable items.
Strategies:
1. Organize transfer station for recovery of useable items.

F) Educate public on reuse.
Strategies:
1. Wide ranging program to encourage use of all reuse option.

Medium Term (2-5 years) Preferred Future Initiative:
Effective and efficient recycling.

Priorities:
A) Effective and efficient recycling.
Strategies:
1. More user friendly recycling bins for plastics
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2.10 Communication

How to ensure that residents and visitor have easy access to opportunities for the interchange of
information, thoughts and opinions.

Short Term (0-24 months) Preferred Future Initiative:
Use of technology to facilitate wide spread and 2 way communication between citizens.

Priorities:
A) Use of various electronic media to facilitate learning, awareness and information exchange
within the community.
Strategies:
1. Sundre Website enhanced, interactive and available to home computers, conveniently
accessed and inexpensive use of public computers.
2. Electronic board located at highly visible sites.

3. Use of scrolling bulletin board at traffic light. (Board to be put in place by Rodeo & Race
Association)

4. Use of Sundre High School's Video Conference Centre (VCC). See details of this in the
Learning strategy area (section 3.12)

5. Community skills/expertise inventory.

6. Use of F.M. Transmitter Radio to communicate local events and activities.

Medium Term (2-5 years) Preferred Future Initiative:
Create meeting spaces, new opportunities and awareness of our local assets.

Priorities:
A) Creating meeting spaces/opportunities.
Strategies:

1. Create a vibrant town centre on the model of many European cities — more for people than
for cars.

B) Take advantage of skill in the community — set up an exchange mechanism.
Strategies:

1. Web based — easy access of community skills inventory.

C) Use of various electronic media to facilitate learning, awareness and information exchange
within the community.
Strategies:

1. Enhanced Sundre website; interactive, available, inexpensive and conveniently accessed.
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2.11 Affordability & Housing

How to make living and playing in your community affordable for residents and how to meet housing
needs of diverse permanent residents.

Short Term (0-24 months) Preferred Future Initiative:

Providing housing options and accessible facilities for all ages and economic groups while keeping our

small town feel.

Priorities:
A) Education on the benefits of sustainable practices
Strategies:
1. Community understands sustainability.

B) People are motivated by financial rewards for building sustainable.
Strategies:
1. Town initiates “Built Green” housing standards.

C) County Wide transportation services.
Strategies:
1. Co-ordination of Mountain View County's Communities.

D) A people populated downtown core.
Strategies:
1. The downtown revitalization study is implemented.

E) Population increases in a smaller footprint.
Strategies:
1. Long term boundaries are limited.

Medium Term (2-5 years) Preferred Future Initiative:

Providing housing options and accessible facilities for all ages and economic groups while keeping our
small town feel.

Priorities:
A) Education on the benefits of sustainable practices.
Strategies:
1. Community education on sustainable housing practices.
2. Community education on local economic development.
3. Community education on personal finance and housing.
4. “Built Green” contractor training seminars.

B) People are motivated by financial rewards for building sustainable.
Strategies:
1. Town continues to encourage “Built Green” housing standards.
2. Building permit fees reflect sustainable construction.
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C) Alternate energy options are provided by the developers.
Strategies:
1. Investigation of community sources of alternate energy.

D) Local daily market is in its infancy.
Strategies:
1. Investigate location and organizational requirements for an ongoing market.

E) Sundre has an average home owner rate for low/fixed income residents, exceeding the national
level.
Strategies:
1. Investigation into partnerships that help low/fixed income residents to access funds for
down payments.

F) A people populated downtown core.
Strategies:
1. Flexibility in the uses of the downtown area & encouraging residential occupancy.

Long Term (10+ years) Preferred Future Initiative:
Providing housing options and accessible facilities for all ages and economic groups while keeping our
small town feel.

Priorities:
A) Sustainability information is readily available.
Strategies:
1. Permanent displays and information (bill boards/demonstration homes)

B) Community residents are aware of grants and incentives available from all levels of government
regarding sustainability and affordable housing.

Strategies:

1. Ongoing information gathering and sharing.

C) All new housing is at platinum “Built Green” standard
Strategies:
1. There is a local “Built Green” assessment process available for all builders.

D) Downtown residential density is increased by 10% per year.
Strategies:
1. Encouraging commercial and residential development of downtown.

E) Community encourages photovoltaic arrays and local bio-fuel facilities.
Strategies:
1. Providing locations suitable for large scale energy facilities.

F) No waste from construction sites.

Strategies:
1. Unbearable costs to dump construction waste.
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2.12 Learning

How to meet resident and visitor needs for formal and informal lifelong learning.

Short Term (0-24 months) Preferred Future Initiative:
Use of Sundre High School Video Conference Centre, skills inventory and parental engagement..

Priorities:
A) Use of the Video Conference Centre to create opportunities for lifelong formal and informal
learning in the community for all demographics and sectors.
Strategies:
1. Full use of the facility and efficient management team (fully trained, new program
research, links with similar facilities, etc.)

B) Use a skills inventory directory to take advantage of the variety of skills and knowledge in the
community.

Strategies:

1. Set up communications systems for a directory and gather information.

8) Parental engagement in children's education.
Strategies:
1. Review needs and current programs.

Medium Term (2-5 years) Preferred Future Initiative:
Broaden and enrich the educational experience of students.

Priorities:
A) Introduce enrichment component in curriculum.
Strategies:

1. Review current enrichment opportunities, redesign/upgrade if required, survey students for

input.

B) Students teaching students.
Strategies:
1. Structure classes to permit this approach, promote student to student work, train the
students to teach others and share knowledge.

C) Parental engagement in children's education.
Strategies:
1. Ongoing parenting educational opportunities.
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Long Term (10+ years) Preferred Future Initiative:
Broaden and enrich the educational experience of students.

Priorities:
A) Utilization of Sundre High School Video Conference Centre.
Strategies:

1. Continue to offer the program and continue to implement the program in the public.

B) Skills inventory for possible training opportunities.
Strategies:
1. Continuation of the program and implementing it to the community.

C) Provide Sundre students with a broader and more enriched education.
Strategies:
1. Continue use of laptop technology and behavioural tools.

D) Parental engagement in children's education.
Strategies:
1. Ongoing parenting educational opportunities.
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2.13 Economic Development

How your community will create a strong local economy and develop and maintain successful, resilient
businesses that help move the community toward sustainability.

Short Term (0-24 months) Preferred Future Initiative:
The Town of Sundre has a sustainable economy.

Priorities:
A) Education
Strategies:
1. Education on how to start a new business and how to promote it (ie: Travel Alberta
marketing partnerships).
2. Educate business owners, industry members and citizens on sustainability.

B) Communication
Strategies:
1. Strengthen communication between businesses and the community.

C) Government Leadership
Strategies:
1. Research incentives for businesses to locate to Sundre.

D) Tourism
Strategies:
1. Attractive signage at Highway 22 & 27 East intersection.
2. Promote services on multi-media.

E) Recruitment for Economic Development Committee
Strategies:
1. Recruitment

F) Sundre's business atmosphere needs improvement
Strategies:
1. Creating opportunities for more varieties of businesses, investigating what Sundre has to
offer and portraying that to the outlying areas (proximity to Calgary/natural areas).

G) Not enough industrial lots are available in Sundre.
Strategies:
1. Investigate initiatives so that industrial lots would be available for new businesses.

H) Businesses in small towns struggle.
Strategies:
1. Explore creative approaches for helping businesses become successful in Sundre.

I) Youth are leaving Sundre for further educational opportunities and not returning.
Strategies:
1. Investigate creative initiatives for attracting and retaining youth to Sundre.
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Medium Term (2-5 years) Preferred Future Initiative:
The Town of Sundre has sustainable business opportunities.

Priorities:
A) Controlled Growth
Strategies:
1. Business Investment Opportunities.
2. Create sustainable growth.

B) Businesses in Sundre Depend on Natural Resources
Strategies:
1. Diversity in businesses protects local economy.

C) Government Leadership
Strategies:
1. Incentives for businesses to locate to Sundre.

Long Term (10+ years) Preferred Future Initiative:
The Town of Sundre has a sustainable economy.
Priorities:

A) Sustainable Economy

Strategies:
1. Continue to explore sustainable economic choices.
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2.14 Governance and Partnerships

How local government and other stakeholders will organize and collaborate in decision making and
implement of the MSP.

Short Term (0-24 months) Preferred Future Initiative:
Communication and education to create action plans, partnerships and town branding.

Priorities:
A) Educate
Strategies:
1. Educating local government leaders.
2. Education on sustainability for all.

B) Communication
Strategies:
1. Internal communication through Town Administration.

9) Action Plans
Strategies:
1. Hire/Appoint a Sustainability Coordinator and create action plans for each target area and
implementation of MSP.

D) Partnerships
Strategies:
1. Increase partnerships with Municipal Area Partnership, Central Alberta Economic
Partnership, Greenwood Neighbourhood Place etc.

E) Town Branding
Strategies:
1. Update Logo.
2. Create a tag line for the Town of Sundre.

Medium Term ( 2-5 years) Preferred Future Initiative:
Creation of a mascot that reflects the uniqueness of the community.

Priorities:
A) Town Branding.
Strategies:
1. Research Mascot process and creation of a mascot.
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Long Term ( 10+ years) Preferred Future Initiative:
New partnerships are formed while existing ones are strengthened.

Priorities:
A) Partnerships
Strategies:

1. Explore partnerships with other government agencies and the private sector.

B) Continuing Education
Strategies:
1. Continue use of multi media to educate citizens on sustainability.
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2.15 Built Environment

How to develop and renew building, neighbourhoods and facilities that will contribute to making your
community unique, liveable and sustainable.

Short Term (0-24 months) Preferred Future Initiative:
The Town of Sundre leads the community in all future sustainable development.

Priorities:
A) Government Leadership
Strategies:
1. Future planning documents reflecting the sustainability plan.
2. Leading by example — and following the sustainability principles.
3. Land becoming available through negotiations between Sundre and Mountain View
County.
4. Research for sustainable policies/bylaws.

B) Education.
Strategies:
1. Use of multimedia facets to educate public on sustainability development.
2. Sustainability coordinator will make the Sustainability Plan easily accessible.

Medium Term (2-5 years) Preferred Future Initiative:
The Town of Sundre supports the community in its sustainable development.

Priorities:
A) Government Leadership.
Strategies:
1. Continuously monitoring core planning documents and changes made as necessary.
Research & advertise sustainability grants and incentives for the public.

Enforcement of sustainable policies/bylaws.

Work with commercial building owners to help with costs for deep services to all
infrastructure in Sundre.

e

Long Term (10+ years) Preferred Future Initiative:
The Town of Sundre leads the community in all future sustainable development.

Priorities:
A) Government leadership.
Strategies:
1. Through continuous monitoring of all core plans Sundre has a small town feel & unique
design that reflects sustainability.
2. Researching and implementation of sustainable principles for all of Sundre's land base.
3. Through negotiations between Town of Sundre and Mountain View County producing

Negotiations between Town of Sundre and Mountain View County for developable land.
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farmland will be priority when deep services are put in place.
4. Enforcement of sustainable policies/bylaws.

B) Creating meeting spaces/opportunities
Strategies:
5) Create a vibrant town centre on the model of many European cities — more for people than
for cars.
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