
Regular	Council	Meeting	
Council	Chambers		

May	7,	2018	
6:00	p.m.	

ϭ͘ Call	to	Order
Moment	of	Reflection

Ϯ͘ Public	Hearing

ϯ͘ Agenda	–	Amendments	and	Adoption
3.1 		May	7,	2018	Regular	Council	Meeting

ϰ͘ Adoption	of	Previous	Minutes
4.1			April	23,	2018	Regular	Council�Ͳ�WĂŐĞ�ϭ

ϱ͘ Delegation
5.1	Sundre	and	District	Chamber	of	Commerce�Ͳ�WĂŐĞ�ϱ

ϲ͘ Bylaws
6.1	RFD	Bylaw	2018-08	To	Amend	Bylaw	16.17	Chief	Administrative	Officer	Bylaw�Ͳ�WĂŐĞ�ϲ
6.2	RFD	Bylaw	2018-09	Revised	Bylaw	to	Address	Section	63	of	the	Municipal	Government	Act��Ͳ�WĂŐĞ�ϭϱ

ϳ͘ Old	Business

ϴ͘ New	Business
8.1	RFD	Proclamation	“Public	Works	Week”�Ͳ�WĂŐĞ�ϮϬ
8.2	RFD	Proclamation	“Senior’s	Week”�Ͳ�WĂŐĞ�Ϯϲ
8.3	RFD	Highway	27	Pedestrian	Crossing	Improvement�Ͳ�WĂŐĞ�Ϯϴ
8.4	RFD	Public	Participation	Policy	Working	Group�Ͳ�WĂŐĞ�ϯϯ

ϵ͘ Administration

ϭϬ͘ Notice	of	Motion

ϭϭ͘ Municipal	Area	Partnership	(MAP)

ϭϮ͘ Council	Committee	Reports
12.1	Mayor’s	Report	to	Council	–	April	2018�Ͳ�WĂŐĞ�ϯϲ

ϭϯ͘ Inquiries	Between	Councillors	or	to	Administration	



Regular	Council	Meeting	
Council	Chambers		

May	7,	2018	
6:00	p.m.	

ϭϰ͘ Council	Invitations	/	Correspondence
14.1	Minister’s	Seniors	Service	Awards,	CAO	letter	of	support,	J.	Wicks�Ͳ�WĂŐĞ�ϰϲ
14.2	Alberta	Municipal	Affairs,	Invitation	to	2018	Presentation	Fire	Services	Exemplary	Service�
���������Medal	Awards�Ͳ�WĂŐĞ�ϰϳ
14.3		Mountain	View	County,	Olds/Didsbury	Airport	Tour�Ͳ�WĂŐĞ�ϱϮ

ϭϱ͘ In	Camera

ϭϲ͘ Adjournment	

Personal	information	heard	in	this	meeting	is	being	collected	under	the	authority	of	Section	33	of	
the	Freedom	of	Information	and	Protection	of	Privacy	Act.	Public	meeting	of	the	Town	of	Sundre,	
including	presentations	made	by	speakers,	are	recorded	in	Minutes	and	posted	on	the	Town	of	
Sundre	website.	If	you	have	any	questions	about	the	collection	of	information,	please	contact	the	
FOIP	Coordinator	at	403-638-3551	ext.	114.	



	 	 	 	 	 	 	 	 	 	 																																							4.1	
Regular	Council	Meeting		

Minutes	
April	23,	2018	

   
   
    

_____ 
 

_____ 
Initials	

The	regular	meeting	of	Council	of	the	Municipality	of	Sundre	was	held	in	Council	Chambers	in	the	Municipal	Office	
on	Monday,	April	23,	2018,	commencing	at	6:00	p.m.		

	
IN	ATTENDANCE			  Mayor	Terry	Leslie	

Councillor	Cheri	Funke	
Councillor	Charlene	Preston	
Councillor	Richard	Warnock	
Councillor	Rob	Wolfe	
Councillor	Paul	Isaac	

	
Staff:	 	 	 	 Chief	Administrative	Officer,	L.	Nelson		
	 	 	 	 Director	of	Planning	and	Economic	Development,	M.	Marko	
	 	 	 	 Acting	Director	of	Corporate	Services,	C.	Albert	
	 	 	 	 Manager	of	Operations,	J.	Hall	
	 	 	 	 Special	Projects	Administrator/Development	Officer,	B.	Fountain	
	
Public:	 	 	 	 1	Member	
	
Absent:		 	 	 Councillor	Todd	Dalke	
	 	 	 	 Director	of	Finance	and	Administration,	V.	Pirie	
	 	 	 	 Economic	Development	Officer,	J.	Allan	
	
CALL	TO	ORDER	 	 	 The	meeting	was	called	to	order	at	6:00	p.m.,	with	a	moment	of	reflection	on	the	
	 	 	 		 business	of	the	evening.	
	
PUBLIC	HEARING	
	
	
AGENDA	–	AMENDMENTS	AND	ADOPTION	
	
Res.	No.	179-18-04-23	 	 MOVED	by	Councillor	Funke	that	the	agenda	be	amended	by	the	following	changes:		

		 	

• Remove	5.1	not	in	attendance	
• Addition	of	9.2	consensus	for	upcoming	meeting	dates	 	 	 	

	 	 	 	 	 	 	 CARRIED	
	
ADOPTION	OF	THE	PREVIOUS	MINUTES		 	
Res.	No.	180-18-04-23	 MOVED	by	Councillor	Isaac	that	the	minutes	of	the	regular	meeting	of		

council	held	on	April	16,	2018,	be	approved	as	presented.	 CARRIED		
	
DELEGATION	 	 Ms.	Liz	Nichols	(Tentative)	
	 	 	 	 Removed	under	amendment	to	the	agenda		
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BYLAWS		

	 RFD	Bylaw	2018-01	To	Amend	Schedule	“A”,	the	Land	Use	Bylaw	District	

Map	

Res.	No.	181-18-04-23	 MOVED	by	Councillor	Wolfe	that	the	Town	of	Sundre	Council	give	First	
Reading	to	Bylaw	2018-01,	being	a	Bylaw	to	amend	Schedule	A,	the	Land	Use	
Bylaw	District	Map	of	Land	Use	Bylaw	705,	from	Urban	Reserve	Districrt	(UR)	
to	General	Residential	District	(R-2).		 	 	 CARRIED	

	
Res.	No.	182-18-04-23	 MOVED	by	Councillor	Funke	that	the	Town	of	Sundre	Council	schedule	a	

Public	Hearing	for	Bylaw	2018-01	on	May	14,	2018.		 	 CARRIED	
	
OLD	BUSINESS	

RFD	Proclamation	–	Worker’s	Compensation	Board,	Day	of	Mourning	

Res.	No.	183-18-04-23	 That	Council	proclaim	April	28,	2018	as	“National	Day	of	Mourning”,	in	
recognition,	and	to	honour	those	workers	killed,	injured	or	disabled	in	the	
workplace.	 	 	 	 	 	 	 CARRIED	

	
	 	 RFD	Waiver	of	Fees	 for	Arena	&	Community	Centre	 for	2018	Canadian	3D	

Indoor	Archery	Championships	

Res.	No.	184-18-04-23	 MOVED	by	Councillor	Warnock	that	the	Town	of	Sundre	Council	approves	the	
rental	fee	waiver	in	the	amount	of	$1,425.25	bringing	the	amount	donated	to	
Elkridge	 Archery	 Club	 to	 a	 total	 of	 $2,049.25,	 for	 the	 Canadian	 3D	 Indoor	
Archery	 Championships,	 April	 2018.	 	 For:	 	 Mayor	 Leslie,	 Councillor	 Isaac,	
Councillor	Warnock;	Against:	Councillor	Funke,	Councillor	Preston,	Councillor	
Wolfe	 	 	 	 	 								 	 	 		DEFEATED	

	
NEW	BUSINESS	 	 	
	
	 	 	 	 RFD	Amend	Designated	Signatories	

Res.	No.	185-18-04-23	 MOVED	by	Councillor	Isaac		that	the	Town	of	Sundre	Council	appoint,	Mr.	
Chris	Albert,	Acting	Director	of	Corporate	Services,	as	signing	authority	for	
the	Town	of	Sundre.		 	 	 	 	 	 CARRIED	

	
ADMINISTRATION	
	 	 	 	 Departmental	Reports	–	March	2018	

Res.	No.	186-18-04-23	 MOVED	by	Councillor	Warnock	that	the	Town	of	Sundre	Council	accept	the	
March	2018	Departmental	Reports,	as	information.		 	 CARRIED	

	
.	 	 	 	 Consensus	on	upcoming	meeting	dates		 	 	 	
	 	 	 	 ICF	Meeting	options:		May	8,	May	10	(1/2	day	AM	or	PM),	or	May	14	(½	day	

	 	 	 PM)	
	
Res.	No	187-18-04-23	 MOVED	by	Councillor	Isaac	that	the	Town	of	Sundre	accept	his	withdrawal	

from	the	Town	of	Sundre	ICF	Committee,	and	THAT	Deputy	Mayor	Funke	be	
appointed	to	the	ICF	Committee.	 	 	 	 CARRIED	
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	 	 	 	 Firehall	Tour:		May	7	after	Council	meeting.	
	
	 	 	 	 Special	Meeting	April	30,	2018	at	6:00	p.m.,	Audited	Financial	Statements

	 	 	 	
	
NOTICE	OF	MOTION	
	
MUNICIPAL	AREA	PARTNERSHIP		 Councill	directed	Adminstration	to	write	a	letter	to	Mountain	View	County	

accepting	the	Terms	of	Reference	for	MAP.	
	
COUNCIL	REPORTS	 	

1. Report	to	Council,	Councillor	Warnock	-	March	2018	 		

	 	

Res.	No.	188-18-04-23	 MOVED	by	Councillor	Isaac	to	accept	the	Council	Reports,	as	information.		
	 	 	 	 	 	 	 	 	 CARRIED	
	
INQUIRIES	BETWEEN	COUNCILLORS	OR	TO	ADMINISTRATION	
	
COUNCIL	INVITATIONS	/	CORRESPONDENCE	

1. Alberta	Historical	Resources	Foundation’s	Heritage	Awards	2018	

2. Partners	for	the	Saskatchewan	River	Basin,	request	for	financial	

support	

3. Olds	Kiwanis	Music	Festival	Society,	thank	you	letters	to	Council	

4. Minister’s	Seniors	Service	Awards,	CAO	letter	of	support	

	 		
	
Res.	No.	189-18-04-23	 MOVED	 by	 Councillor	 Funke	 that	 Council	 accept	 the	 correspondence,	 for	

information.																																																																																															CARRIED	
	 		 	 	 	 	 	 	 	 	 	
IN	CAMERA	–	Notice	to	Public	
	
	 Mayor	Leslie	excused	all	public	members	at	6:47	p.m.,	and	advised	that	they	

are	welcome	to	wait	 in	the	lobby	to	rejoin	the	council	meeting	after	the	In-
Camera	session	concludes.	

	
	 The	following	were	in	attendance	for	the	In-Camera	session:	
	 Staff:	Ms.	Linda	Nelson,	CAO,	and	Mr.	Jim	Hall	
	 Public:		No	members	
	 It	was	noted	tht	Mr.	Jim	Hall	was	invited	to	attend	the	In-Camera	session	for		
	 Agenda	Item	16.1	
	
	Res.	No.	190-18-04-23	 	MOVED	by	Councillor	Warnock	that	Council	go	into	In-Camera	at	6:49	p.m.		
	 	 		CARRIED	
IN	CAMERA	

	 	 	 	 	
Topic	of	In	Camera:																						Disclosure	Harmful	to	Personal	Privacy	–	FOIPP	Section	17	(5)	
	 	 Local	Public	Body	Confidences	–	FOIPP	Section	23	(1)		

3



Page	4	of	4	
Regular	Council	Minutes	–	April	23,	2018	

_____ 

_____ 
Initials	

Mr.	Jim	Hall	left	the	Council	Chambers	at	7:18	p.m.	

Res.	No.	191-18-04-23	 MOVED	by	Councillor	Isaac	that	Council	return	to	open	meeting	at	7:42	p.m.
CARRIED	

Mayor	 Leslie	 directed	 Administration	 to	 invite	 any	 public	 members	 in	 the	
lobby	to	rejoin	the	meeting.	

ADJOURNMENT	
Res.	No.	192-18-04-23	 MOVED	 by	 Councillor	 Isaac	 being	 that	 the	 agenda	 matters	 have	 been	

concluded	the	meeting	adjourned	at	7:43	p.m.		 	
CARRIED	

These	minutes	approved	this	7th	day	of	May,	2018.	

__________________________________	
Mayor	

____________________________________	
Chief	Administrative	Officer	
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COUNCIL	DATE:	May	7,	2018	

SUBJECT:	Delegation:	Sundre	and	District	Chamber	of	Commerce	

ORIGINATING	DEPARTMENT:		Legislative	Services		

AGENDA	ITEM:	5.1	

BACKGROUND/PROPOSAL:			

Council	to	welcome	Mr.	Connie	Anderson,	President,	of	the	Sundre	and	District	Chamber	of	
Commerce.	
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Mayor’s	Report	to	Council	–	April	2018	

Wednesday	April	11,	2018	–	9:00	–	11:00	AM	–	Ministerial	Association	Meeting	at	the	Nazarene	
Church.	I	attended	this	meeting	to	do	three	things.	First,	to	thank	all	the	members	of	the	Ministerial	

Association	for	all	their	spiritual	work	ministering	to	our	community	and	continuing	to	build	and	support	

the	spiritual	health	of	Sundre	and	District.	Secondly,	to	outline	what	has	been	happening	with	efforts	to	

have	the	provincial	government	recognize	the	impact	of	the	carbon	tax	levy	on	church	groups,	volunteer	

groups,	seniors	housing	authorities,	and	other	organizations,	and	upcoming	plans	to	have	Energy	

Efficiency	Alberta	come	to	Sundre	to	outline	programs,	grants	and	efficiency	opportunities	for	residents,	

businesses	and	organizations.	Lastly,	I	wanted	to	ask	what	the	Ministerial	Association	thought	Council	

would	need	to	know	to	assist	in	making	better	and	more	informed	decisions	that	affect	the	Ministerial	

Association	and	the	congregations	they	serve.	The	group	was	very	positive	and	being	who	they	are,	

wanted	to	know	what	Council	thought	they	might	be	able	to	help	with	 	They	expressed	an	interest	in	

meeting	with	Council	and	staff	to	begin	discussions	about	connecting	community	programs	and	services	

and	having	everyone	more	aware	of	what	is	available	to	those	in	need	within	our	community.	We	set	a	

follow	up	lunch	meeting	for	Wednesday	May	9
th
	from	11:30	–	1:00	to	continue	discussions	between	the	

Ministerial	Association,	Council	members	and	town	administration.		The	Ministerial	Association	has	

been	looking	to	make	more	of	an	impact	as	a	group	and	they	outlined	some	possible	chaplaincy	

partnerships,	the	211	service,	the	food	bank	at	McDougall	Church,	the	status	of	a	youth	“drop	in”	centre	

in	the	planning	stages,	and	their	wish	to	meet	with	Council	to	have	further	conversations	about	broader	

collaboration	with	their	group,	other	agencies	and	Council	to	improve	awareness	and	support	for	

“social”	issue	needs,	and	available	services,	in	our	community.	There	was	also	a	presentation	from	a	

representative	from	the	Gideons	with	updates	on	their	services	and	projects	available	to	our	

community.	

Thursday	April	12,	2018	–	6:00	–	8:00	–	Chamber	of	Commerce	Annual	General	Meeting	at	the	Sundre	
Legion.	This	meeting	was	the	formal	election	of	the	executive	and	board	with	snacks	and	social	

networking	that	followed.	

Tuesday	April	17,	2018	–	5:00	–	8:00	–	Volunteer	Appreciation	Evening	–	Community	Centre.	I	had	the	

opportunity	to	bring	greetings	and	thanks	to	all	volunteers	for	their	remarkable	contributions	to	our	

community.		Sundre	and	District	is	very	fortunate	to	have	twice	as	many	volunteers	as	other	

communities	our	size.		The	dedication	and	service	of	our	volunteers	makes	us	all	so	proud	to	call	Sundre	

our	home.		

Wednesday	April	18,	2018	–	Alberta	Health	Services	Meeting	at	the	Sundre	Hospital.		The	intent	of	this	
meeting	was	to	share	information,	statistics,	review	hospital	performance	and	renovations	and	to	hear	

about	concerns	from	the	community.		The	metrics	package	(statistics	and	data	comparisons)	presented	

is	not	common	in	any	other	central	region	hospital	site.	There	were	comparisons	with	Disbury,	Rimby	

Three	Hills,	Innisfail,	Olds	and	Rocky	Mountain	House	presented.	There	are	good	flow	statistics	for	

emergency	patients	being	seen	at	the	Sundre	Hospital	in	comparison	with	other	hospitals.		Getting	

patients	back	from	other	hospitals	is	also	very	good.	There	were	64	patients	transferred	out	of	the	

Sundre	Hospital	to	other	hospitals	during	2016/2017,	which	is	the	second	highest	in	the	13	comparable	

hospitals.	Access	to	see	a	doctor	in	emergency	is	good.		Statistics	for	patients	seen	in	emergency	that	

could	have	been	seen	in	a	doctor	office	was	presented	and	Sundre	has	higher	than	average	numbers	of	

patients	who	go	to	emergency	rather	than	being	seen	in	a	doctor’s	office.	Readmissions	within	7	days	
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stats	indicated	average	which	means	patients	are	not	being	discharged	too	soon.	Hand	washing	

cleanliness	within	the	hospital	staff	is	excellent.	Occupancy	rates	for	the	14	acute	care	beds	indicate	

some	periods	of	overcapacity,	but	not	in	excess	of	other	comparison	hospitals.	Lengths	of	stay	for	

patients	are	not	excessive.	There	is	some	additional	capacity	available	for	restorative	care	beds	as	they	

are	not	being	used	to	capacity,	possibly	because	the	criteria	for	use	may	be	too	restrictive.	There	is	an	

increasing	number	of	very	severe	(sick)	patients	coming	in	to	emergency	at	the	Sundre	Hospital.	There	

are	challenges	in	filling	vacant	positions	in	the	Sundre	Hospital	and	in	the	region.	The	Sundre	Hospital	

has	seen	an	improvement	in	filling	vacant	positions	in	the	last	few	months.	Overtime	hours	worked	at	

the	Sundre	Hospital	are	declining.	New	staffing	positions	are	often	new	graduates	and	the	training	

required	causes	some	of	stress	on	current	staff.	There	is	an	issue	after	new	staff	are	trained,	because	

they	leave,	with	training	that	allows	them	to	work	where	they	want.	Our	new	hospital	administrator	is	

doing	an	excellent	job	in	addressing	many	concerns	identified	in	the	last	year.	

An	issue	for	the	Attraction	and	Retention	Committee	is	the	retention	component.		Is	there	a	way	to	

work	together	to	retain,	or	to	“grow	our	own”,	is	the	question	proposed	from	the	Attraction	and	

Retention	Committee.	Currently	the	committee	is	hosting	school	students	from	grades	9-12	from	

Sundre,	Cremona,	and	other	local	schools,	to	“shadow”	hospital	related	jobs.		The	dual	credit	option	

available	to	High	School	students	is	currently	underutilized.	The	current	senior	staff	is	exhausted	from	all	

the	training	requirements.		There	is	a	need	to	attract	more	experienced	staff,	potentially	with	families,	

that	will	stay	and	be	committed	to	remaining	in	Sundre	long	term.	There	is	a	possible	opportunity	to	

incentivize,	and	market	our	community	amenities	and	lifestyle,	and	our	hospital.	

Supportive	living	funding	changes	will	have	an	impact	on	our	hospital.	In	our	new	MVSH	facility	we	have	

supportive	living,	and	lodge	options.	In	Didsbury	there	are	cooperative	arrangements	where	a	nurse	

from	supportive	living	can	go	to	help	out	a	patient	who	has	fallen	in	supportive	living.	In	the	Sundre	

facility,	that	patient	is	treated	by	calling	an	ambulance	and	going	to	emergency	at	the	hospital.	Why	is	it	

that	in	one	Health	Region,	Didsbury,	it	is	done	one	way,	and	in	Sundre,	an	ambulance	and	an	emergency	

room	visit	is	the	practice?	Possibly,	a	community	paramedic	model	might	be	a	solution.	AHS	is	also	

meeting	with	Mountain	View	Seniors	Housing	and	both	health	regions	to	look	at	best	practices.	The	

local	medical	community	must	also	be	contacted	to	help	offer	suggestions.		The	request	from	AHS	is	to	

have	a	representative	from	MVSH	contact	Kerry	Bales	to	request	a	meeting	to	discuss	practices	and	

inconsistencies	between	the	two	health	regions,	with	the	two	health	zones.	There	is	a	need	to	have	

examples	of	what	is	working	well	and	what	is	not,	then	identify	best	practices.	

The	history	of	the	current	Hospital	Futures	Committee	was	originally	a	“Doctor	Recruitment	

Committee”.	The	focus	changed	to	an	“Attraction	and	Retention	Committee”	for	doctor	recruitment	and	

then	evolved	to	a	“Medical	Professionals	Attraction	and	Retention	Committee”.	The	Hospital	Futures	

Committee	has	now	established	a	health	trust	and	fundraising	to	build	a	new	hospital.		There	are	also	

two	home	palliative	groups	supported	by	both	medical	clinics,	and	funded	by	the	Hospital	Futures	

Committee.		There	are	also	fundraising	benefits	sponsored	by	the	Committee	for	specific	medical	needs	

for	individuals	in	the	community.	The	committee	continues	to	evolve	to	meet	the	needs	of	the	

community.		

There	is	still	a	concern	from	the	Hospital	Futures	Committee	that	“flex	care	and	acute	care	beds”	are	not	

being	utilized,	or	funded	properly.		The	idea	that	the	“data”	should	be	studied	for	a	year	was	a	good	one,	

yet	there	has	been	a	gap	in	that	they	did	not	get	up	and	running	properly.	Looking	at	the	stats	we	have	
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just	gone	through,	there	is	not	conformational	data	that	these	beds	are	needed	–	possibly	because	the	

funding	did	not	get	put	in	place	on	time.	The	Committee	would	like	AHS	to	consider	the	idea	to	

minimally	staff	those	beds	to	“house”	patients	on	a	“regional”	level.	AHS	would	be	more	interested	in	

being	sure	that	when	acute	care	beds	are	needed,	they	are	available	–	whether	that	means	needing	14,	

15,	or	17	beds	–	not	using	those	beds	as	a	transition	unit.		The	issue	of	underutilization	of	4	restorative	

care	beds	may	require	a	review	of	the	current	rules	and	conditions	of	use.	Flex	beds	for	acute	care	are	

more	of	a	priority.	The	province	does	not	support	the	idea	of	“transitional”	beds.	AHS	does	not	staff	any	

hospital	at	100%	occupancy/capacity.	Home	care	has	gone	from	2FTE	to	8FTE	positions.	There	will	not	

be	increases	in	hospital	funding,	but	there	has	been	an	increase	in	efforts	to	treat	patients	in	their	own	

homes	and	to	transition	patients	out	of	expensive	hospitals	and	home	to	more	affordable	–	and	

comfortable	patient	experiences.	More	work	needs	to	be	done	to	reduce	visits	to	the	emergency	room	

for	medical	conditions	that	can	be	treated	in	a	medical	clinic	or	in	another	more	cost	effective	manner.	

Thursday	April	19,	2018	–	Energy	Efficiency	Alberta	Meeting	with	Allison	Mostowich	–	Town	Office	and	
tour	of	the	community.	9:00	–	11:00.	This	was	a	follow	up	meeting	from	carbon	tax	concerns	brought	

forward	by	community	groups	to	the	Premier’s	Office.		Ms.	Mostowich	was	tasked	with	coming	to	

Sundre,	hearing	more	about	the	concerns	from	the	community,	and	looking	for	ways	to	provide	

information	to	community	groups,	residents	and	businesses,	about	programs	and	supports	for	energy	

efficiency	so	carbon	tax	bills	could	be	reduced.		She	met	with	the	new	Chamber	of	Commerce	President,	

Connie	Anderson,	and	was	provided	the	contact	information	to	be	able	to	set	up	a	booth	at	the	

upcoming	Sundre	Expo,	May	11-12,	to	provide	information	on	programs,	grants,	and	other	information	

from	Energy	Efficiency	Alberta.	We	also	visited	Black	Gold	Rush	Industries,	where	she	learned	about	the	

partnership	they	have	with	the	Town	of	Sundre	for	the	“first	in	Canada”	Rush	Power	Pilot	Project	

Partnership	utilizing	their	newest	technology	to	power	our	gas	system	line	heater,	monitoring	

equipment	and	yard	light,	using	very	small	volumes	of	gas.	She	will	follow	up	with	Black	Gold	Rush	

Industries,	as	this	“Alberta	Innovates”	story	has	so	many	applications	for	solutions	to	waste	gas	release	

to	the	atmosphere.	

Thursday	April	19,	2018	–	Mountain	View	Seniors	Housing	Foundation	Fundraising	Gala	–	Carstairs	
Community	Centre	–	5:30	–	8:30.	This	was	the	third	annual	Gala	fundraiser	held	by	the	Foundation.	The	

first	was	in	Sundre	at	our	new	Seniors	Housing	Facility.		The	Foundation	is	the	fundraising	arm	of	the	

Mountain	View	Seniors	Housing	Authority.		The	Foundation	hosts	an	annual	golf	tournament	and	

fundraising	events	like	this	with	the	goal	of	raising	$1	million	dollars	to	pay	for	furniture	and	equipment	

in	all	Seniors	Housing	facilities	throughout	Mountain	View	County	in	Sundre,	Olds,	Didsbury,	Carstairs	

and	Cremona.		Grant	money	for	building	facilities	comes	from	both	the	Provincial	and	Federal	

Governments,	but	there	is	no	government	money	for	furniture	and	equipment.	The	Foundation	has	

been	very	successful	in	fundraising	$10,000	-	$20,000	per	event,	and	they	still	have	a	long	way	to	go	to	

reach	their	goal	of	supporting	seniors	in	our	region	with	furniture	and	equipment.		Carstairs	is	next	in	

line	for	a	new	seniors	facility	that	will	be	very	similar	to	the	Sundre	facility.	They	are	hoping	to	begin	

construction	in	the	next	year	or	two.	

Tuesday	April	24,	2018	–	Municipal	Area	Partnership	Meeting	(MAP)	–	Mountain	View	County	Office	–	

9:00	–	11:30.	MAP	is	a	regional	group	that	consists	of	the	Mayors	of	Olds,	Didsbury,	Carstairs,	Cremona,	

Sundre,	the	Reeve	of	Mountain	View	County,	two	County	Councillors,	and	the	Chief	Administrative	

Officers	from	all	6	municipalities.		The	purpose	of	MAP	is	to	discuss	issues	of	a	regional	nature,	share	

information	about	each	municipality,	and	look	for	ways	to	collaborate	on	regional	and	local	projects,	
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issues,	events	and	concerns.	As	a	group,	they	make	no	decisions	without	taking	matters	back	to	their	full	

Councils	for	consideration.		One	of	the	roles	of	MAP	is	to	hold	one	“all	Council”	meeting	each	year	so	all	

Council	members	can	have	the	opportunity	to	meet	with	all	other	regional	municipalities	to	discuss,	and	

learn	about	regional	issues.	The	following	is	a	summary	of	the	agenda	topics.	

Presentations:	

Campus	Alberta	Central	(CAC)	–	Bonnie	Ireland,	Executive	Director	

Campus	Alberta	Central	(CAC)	is	a	joint	venture	between	Olds	College	and	Red	Deer	College	with	the	

purpose	of	taking	post	secondary	education	to	outlying	communities.	There	are	11	regional	colleges	in	

Alberta	that	have	the	responsibility	to	take	opportunities	to	rural	communities.		CAC	provides	services	to	

an	area	from	Ponoka	to	Carstairs,	and	Rocky	Mountain	House	to	Drumheller	in	22	communities.	Campus	

Alberta	Central	has	a	partnership	with	Greenwood	Neighbourhood	Place	in	Sundre.	Their	funding	comes	

from	Advanced	Education	and	Manpower.	Their	goals	are	Accessibility,	Affordability	and	Quality	

Programs.	Health	Care	Training	is	currently	the	most	“high	demand”	program.	As	Red	Deer	College	has	

just	received	“university”	status,	the	programs	offered	will	have	university	transferability	for	credit.	

Online	programs	are	provided	in	21	communities.	CAC	is	looking	at	horticultural	programs	with	direct	

training	in	the	area	of	cannabis	production	with	the	current	job	demands	expected	with	development	of	

4	regional	cannabis	production	facilities	within	Mountain	View	County.	Bonnie	is	going	to	Sundre	to	look	

at	possible	sites	for	future	programs	for	either	dual	credit	or	adult	training	for	Health	Care	Aide	

positions.	Red	Deer	College	has	developed	a	program	for	health	care	aid	training,	in	addition	to	

Norquest	College’s	program	and	will	be	piloting	the	program	in	Drumheller	in	the	fall	of	2018.	

Canada	Winter	Games	2019	–	Lyn	Radford,	Chair	and	Scott,	Robinson,	CEO	

From	February	15	–	March	3,	2019,	there	will	be	3600	athletes	from	800	communities	who	will	compete	

in	19	sports	over	these	18	days	in	14	venues.	There	will	be	100,000	spectators	and	over	5	million	people	

will	be	watching	the	events	on	TV.	This	opportunity	will	not	come	back	to	the	region	for	25	years.	The	

regional	impact	will	generate	$130	million	in	economic	activity	with	2500	jobs	created.	There	will	be	

over	5000	volunteers	needed,	who	will	actually	“deliver”	the	games.	There	must	be	$13	million	

generated	through	fundraising	to	run	the	games,	on	top	of	the	grant	money	that	is	available.	There	will	

be	$45	million	spent	directly	by	the	Games	in	the	region.	Surpluses	raised	over	expenses	will	stay	in	

Central	Alberta.	One	of	the	best	speedskating	ovals	in	Canada	will	be	left	as	a	legacy	from	the	games.	

Canyon	Ski	area	will	be	a	legacy	as	one	of	the	best	freestyle	skiing	venues	in	Canada.		The	regional	

airport	expansion	in	Penhold	will	also	be	another	legacy.	The	first	national	torch	relay	will	be	a	part	of	

this	games	and	will	market	the	Red	Deer	region	in	every	part	of	Canada	that	is	touched	by	the	relay.	

There	will	be	lasting	legacy	impacts	in	sport	and	culture	with	volunteers	registered	from	every	

community	in	central	Alberta	that	will	bring	leadership	and	transfer	of	knowledge	back	to	all	our	

communities.	Each	community	can	become	involved	with	a	volunteer	program,	or	a	“catch	the	spirit”	

school	program	and	awareness	of	the	torch	relay.	Volunteer	dance	and	cultural	groups	are	welcome	to	

apply	as	entertainment	at	locations	during	the	games.		There	will	be	named	entertainment	coming	to	

the	festival	site	and	there	is	lots	of	opportunity	for	municipal	partners	and	sponsors	if	we	choose	to	

invest	between	$5000	and	$50,000,	which	can	allow	our	communities	national	exposure.	Registration	by	

October	1,	2018	is	necessary.	Red	Deer	College	will	be	closed	for	the	games	and	many	students	will	be	

housed	at	Olds	College	because	of	their	partnership.		These	games	are	bigger	than	the	Winter	Olympics.	
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Because	there	is	a	30%	attrition	rate,	there	will	need	to	be	over	6800	volunteers	registered	to	enable	

the	final	5000	volunteers	to	be	in	place	for	the	games.	There	will	be	a	Games	float	at	all	of	our	parades.		

There	was	discussion	about	whether	Councils	might	be	interested	in	a	supporting	the	Canada	Winter	

Games	or	if	the	Municipal	Area	Partnership	would	like	to	be	a	sponsor.		There	was	no	decision	made.	

MAP	Terms	of	Reference	–	The	proposed	changes	by	Mountain	View	County	were	voted	on	and	

adopted.		There	were	no	Council	concerns	regarding	the	Terms	of	Reference	from	other	communities.	

Regional	Recreation	Plan	Update	–	Jeff	Holmes,	CAO	Mountain	View	County	

A	chart	was	included	from	the	2009	Recreation	Master	Plan	as	part	of	the	agenda	package	for	

discussion.	The	Town	of	Olds	has	been	working	with	Mountain	View	County	and	have	completed	all	the	

projects	identified,	and	they	have	found	that	the	maintenance	costs	were	twice	as	much	as	they	had	

anticipated.		The	pool	has	not	had	as	much	maintenance	as	anticipated	but	the	arena	has	had	twice	as	

much	as	originally	thought.	There	is	a	need	to	have	updates	and	understandings	of	what	we	have	for	

facilities	and	resources	regionally,	if	we	ever	wish	to	host	an	event	like	the	Canada	Winter	Games.	With	

the	upcoming	changes	to	the	Municipal	Government	Act	there	is	an	opportunity	to	allocate	offsite	levy	

charges	to	recreation.	With	Mountain	View	County’s	recent	decision	to	set	aside	capital	money	for	

upcoming	regional	capital	projects	($500,000	per	year),	there	is	a	further	need	to	continue	with	regional	

planning	and	prioritizing	of	future	recreation	building	needs.	With	the	possibilities	of	both	Carstairs	and	

Sundre	looking	at	Tri-Services	buildings,	and	the	ability	to	use	offsite	levy	dollars,	there	is	a	need	to	look	

at	Recreation	and	Culture	facilities	in	the	same	way.		As	the	current	Regional	Recreation	Master	Plan	is	

nearing	the	“10	year	life	expectancy”	of	most	plans,	and	the	fact	that	it	has	achieved	most	of	the	

outlined	goals,	there	is	a	question	as	to	whether	the	MAP	group	would	like	to	update	the	Plan.	The	

history	of	the	current	plan	was	outlined.	The	decision	was	to	take	some	time	to	consider	the	idea	of	

updating	the	Recreation	Master	Plan	and	bring	the	item	back	to	the	next	agenda.	A	Council	discussion	

on	this	topic	before	the	next	MAP	meeting	would	be	important.	

CARES	Video	Project	Update	–	expected	to	have	videos	available	to	be	delivered	by	the	fall	of	this	year.	
This	project	will	see	a	community	profile	video	for	each	community,	as	well	as	a	regional	video	for	all	of	

Mountain	View	County.		The	intent	is	to	use	the	videos	as	promotional	advertising	for	economic	

development	and	any	other	use	each	municipality	might	find	appropriate.	

Red	Deer	River	Municipal	Users	Group	Source	Water	Protection	Workshop.			There	was	information	

and	encouragement	to	attend	the	upcoming	workshop	Friday	April	27
th
	at	the	Olds	Legion.	Participants	

will	be	looking	at	ways	each	municipality	can	do	further	protection	of	source	water	in	the	Red	Deer	River	

Watershed.	Although	there	are	many	great	initiatives	for	source	water	protection	in	each	and	every	

municipality,	we	can	all	do	more.	Sharing	ideas	and	innovation	that	is	occurring	in	communities	around	

us	will	give	us	all	better	ideas	about	how	we	might	do	more	to	protect	source	water	for	future	

generations.	

MAP	Priorities	History	of	activity	was	presented	for	information.	For	new	members	of	the	group,	this	

gave	a	better	understanding	of	what	has	happened	since	the	inception	of	the	Municipal	Area	

Partnership.	

Round	Table	Discussion.	This	is	a	chance	for	each	municipality	to	outline	some	of	the	projects,	issues	

and	solutions	that	they	are	currently	facing,	in	their	communities,	or	in	the	region.		
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Mountain	View	Seniors	Housing	representatives	are	meeting	with	the	Assistant	Deputy	Minister.	One	of	

the	items	to	get	clarification	on	will	be	the	Foothills	Lodge	future	in	Sundre.	

Cremona	will	be	part	of	the	Municipal	Accountability	Program,	as	Sundre	will	be.	That	will	occur	through	

June	and	July.		

Sundre	will	be	seeing	a	new	cannabis	production	facility,	as	other	communities	within	Mountain	View	

County.	We	are	looking	forward	to	the	interest	we	are	seeing	from	housing	developers.	

Didsbury	has	a	new	manager	of	Development	and	Planning.	They	will	be	having	a	Round	Table	meeting	

with	developers	this	week	to	continue	with	those	relationships.	There	is	planning	for	a	new	skateboard	

park.	Council	will	be	debating	a	0%	increase	to	the	tax	rate	tonight.		The	show	and	shine	is	coming	May	

12	with	800	paticipants.	

Mountain	View	County	passed	a	budget	increase	of	1%	for	their	residents.		Flooding	and	road	bans	are	
at	normal	levels.		There	is	a	new	McDougall	Emergency	Response	Plan	that	will	be	rolled	out.	You	will	be	

responsible	for	yourself	because	there	can’t	be	an	expectation	that	the	County	will	be	responsible	for	

everyone.		Mountain	View	County	received	the	Partner	of	the	Year	Award	from	Olds	College.	

Congratulations	given	to	all	municipalities	for	their	Volunteer	recognition	during	Volunteer	Appreciation	

Week.	There	are	some	changes	to	the	land	use	bylaw	with	open	houses	to	meet	with	the	public.		

Olds	has	a	new	Staff	Sargent	at	the	RCMP	and	has	started	a	Citizens	On	Patrol	program.	There	is	a	new	

Fire	Chief	as	well.	They	have	raised	over	$900,000	for	their	Rotary	Park	on	the	west	end.	There	has	been	

a	great	deal	of	interest	by	provincial	and	federal	officials	in	O-Net.	

June	14,	2018	–	5:30	–	8:00	at	Mountain	View	County	is	the	next	meeting	being	the	All	Council	
Meeting	

Tuesday	April	24,	2018	–	Meeting	with	Aquaplex	and	Curling	Club	representatives,	Reeve	Beattie	at	
Mountain	View	County	Office	–	1:00	–	2:30.		Representatives	requested	a	meeting	to	present	a	

document	titled	“A	Voice	at	the	Table	–	Recreational	Cost	Sharing	Between	Mountain	View	County	and	

The	Town	of	Sundre”.	They	presented	budget	grant	comparisons	in	recreation	and	libraries	between	

different	communities	over	different	years,	and	how	those	allocations	had	been	divided	in	Sundre.	They	

provided	financial	statements	from	both	the	Aquaplex	and	the	Curling	Club,	and	a	breakdown	of	

Town/County	user	numbers	for	the	Aquaplex.	They	further	outlined	many	of	the	facility	upgrades	in	the	

last	two	years	at	the	Aquaplex.	The	Curling	Club	representatives	spoke	about	the	different	relationship	

agreements	between	various	towns	and	curling	clubs	in	Mountain	View	County.	There	was	a	question	to	

Mountain	View	County	about	the	details	of	the	possible	40%	increase	in	recreation	and	culture	funding,	

and	the	“timeline”	on	when	groups	might	be	able	to	receive	some	of	that	money,	as	they	are	doing	their	

budget	forecasts	for	the	upcoming	year,	and	beyond.	Both	the	Reeve	and	the	Mayor	indicated	that	we	

want	to	have	an	agreement	in	place	so	funds	can	be	accessed	for	the	last	half	of	2018.	Mountain	View	

County	has	money	in	their	budget	for	that	to	occur	and	the	intent	of	both	our	municipalities	is	to	have	

an	agreement	in	place	as	soon	as	possible.	There	is	a	wish,	on	the	part	of	the	Aquaplex,	to	have	further	

conversations	about	the	Aquaplex	being	seen	more	as	a	“public”	facility	with	conversations	addressing	

future	financial,	operational	and	liability	issues.	A	future	meeting	with	the	Sundre	Mayor	Leslie,	CAO,	

Linda	Nelson,	and		Aquaplex	representative	from	Council,	Charlene	Preston,	has	been	set	for	May	2
nd
.	A	

follow	up	presentation	to	Sundre	Town	Council	will	be	scheduled	at	that	time.	
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Friday	April	27,	2018	–	Red	Deer	River	Municipal	Users	Group	Source	Water	Protection	Toolkit	
Workshop	–	Olds	Legion	–	9:30	–	3:00.	The	purpose	of	the	workshop	was	to	provide	information	to	

municipalities	on	the	“Source	Water	Quality	Primer”	that	was	published	in	2016	by	the	Municipal	Users	

Group,	and	to	go	over	the	follow	up	publication	“Toolkit	For	Protecting	Source	Water	Quality	in	the	Red	

Deer	River	Watershed”.	The	reason	the	Red	Deer	River	Municipal	Users	Group	(MUGS)	was	created	was	

to	give	municipalities,	that	draw	water	from	the	Red	Deer	River,	an	opportunity	to	talk	about	the	water	

issues	that	affect	municipalities.		It	is	the	only	group	of	its	kind	in	Alberta.	The	Red	Deer	River	is	the	only	

river	basin	in	Alberta	that	has	“unused	capacity”	for	licensing	expanded	use	of	more	water	

requirements.	The	inception	of	the	Municipal	Users	Group	was	as	a	result	of	the	question	about	how	

water	would	be	supplied	to	the	Cross	Iron	Mills	project	at	Balzac,	and	the	threats	to	municipalities	if	

inter	basin	transfers	begin.	Traditionally,	watersheds	are	self	sustaining	without	transfers	from	basin	to	

basin.		Concerns	from	municipalities	as	they	grow	is	the	ability	to	supply	water	for	that	growth.		The	

Municipal	Users	Group	advocates	for	the	provision	of	“crown	reservations”	to	the	Provincial	

Government.	A	crown	reservation	would	give	the	Provincial	Government	the	ability	to	keep	unused	

capacity	in	reserve	to	be	allocated	if	future	population	growth	requires	it.	There	are	studies	in	other	

river	basins	that	indicate	pharmaceuticals,	agricultural	chemical	run	off,	feedlot	runoff,	irrigation	return	

runoffs,	waste	water	effluent	from	municipal	systems,	and	other	pollutants	are	changing	fish	habitat	and	

other	aspects	of	the	environment,	which	has	an	affect	on	the	sustainability	of	the	watershed.	Source	

water	is	not	the	water	that	comes	out	of	your	tap,	but	the	water	source	that	we	draw	into	our	water	

treatment	facilities.	The	first	step	in	protecting	the	water	that	comes	out	of	your	tap	for	drinking,	is	to	

protect	source	water.	There	are	52	municipalities	wholly	or	partially	depending	on	the	Red	Deer	River,	

and	81	municipalities	that	are	located	within	the	watershed.	Both	the	Alberta	Urban	Municipalities	

Association	(AUMA),	and	the	Rural	Municipalities	of	Alberta	(RMA),	point	out	that	municipalities	have	to	

provide	drinking	water,	waste	water	and	storm	water	management,	land	use	planning,	management	of	

impacts,	management	of	source	pollution,	wetland,	riparian	land	and	aquatic	habitat	protection	and	the	

promotion	of	land	and	water	stewardship.	The	purpose	of	the	workshop	today	is	to	come	up	with	an	

advisory	“action	plan”	to	take	back	to	our	municipality,	Already,	municipalities	do	so	much	to	protect	

water	and	the	land.	The	intent	is	to	bring	awareness,	and	to	do	“one	more	thing”	to	protect	source	

water,	that	will	have	cumulative	affects	on	the	future	source	water	protection	for	the	next	generation.	

Many	of	the	threats	to	source	water	quality	have	been	identified,	and	the	toolkit	can	assist	each	

municipality	to	take	on	one	or	more	actions.	21	threats	have	been	identified,	some	site	specific,	some	

common	throughout	the	watershed.	Provincial	responses,	like	pipeline	breaks,	are	not	included	as	

threats	within	the	scope	of	the	toolkit	because	they	are	beyond	municipal	control.	The	workshop	

outcome	is	to	come	up	with	one	new	action,	take	it	back	to	the	CAO,	staff	and	Council,	and	commit	to	

an	action	we	can	all	agree	is	important	to	us	in	our	community.	Councillor	Warnock,	Director	of	Planning	

and	Development,	Mike	Marko,	and	Mayor	Leslie	worked	through	the	process	outlined	to	identify	and	

prioritize	threats	to	our	community.	We	looked	at	an	initial	assessment	of	Threats,	and	initial	

assessment	of	Tools,	then	we	had	discussions	to	evaluate,	revise,	then	prioritize	issues	we	thought	we	

should	take	back	to	the	CAO,	staff	and	Council.	We	completed	a	working	summary	sheet	and	our	

Community	Action	Assessment	sheet.	Because	we	have	a	Drinking	Water	Safety	Plan,	we	need	to	

review,	with	this	document,	so	we	have	a	plan,	and	action	that	is	not	a	“one	off”.	Because	this	process	

has	not	been	considered	in	the	current	budget	year,	the	goal	for	completion	would	be	to	be	completed	

by	2020.	We	identified	6	“Threats	of	Most	Concern”	to	be	taken	back	to	our	community	for	
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consideration:	1.	Waste	Water,	2.	Storm	Water,	3.	Road	Salt,	4.	Snow	Storage,	5.	Loss	of	Woodlands,	and	

6.	Development	of	and	Urban/Rural	Intermunicipal	Development	Plan	

Saturday	April	28,	2018	–	Canadian	Indoor	3D	Championships	–	8:00	–	9:00	–	Community	Centre.	On	
behalf	of	Council	and	the	community	I	brought	greetings	and	welcome	to	all	250	competitors	from	

across	Canada,	to	this	national	championship.	The	Elk	Ridge	Archery	Club,	volunteers,	Town	staff,	and	

businesses	did	a	remarkable	job	in	setting	up	the	event	and	comments	from	everyone	I	spoke	with	were	

positive.	I	also	got	to	thank	all	visitors	to	our	community	at	the	award	presentations	and	closing	

ceremonies	Sunday	afternoon	and	wish	everyone	a	safe	trip	home,	some	from	as	far	away	as	Nova	

Scotia.	

Monday	April	30,	2018	–	Mountain	View	Regional	Waste	Management	Commission	Regular	Meeting	–	
Mountain	View	County	Office	–	9:00	–	2:00.	The	Commission	meets	monthly.	It	operates	the	Didsbury	

landfill,	all	the	transfer	stations	in	Mountain	View	County	(except	Olds,	which	is	operated	by	a	

contractor)	and	it	has	members	from	the	municipalities	of	Sundre,		Olds,	Didsbury,	Carstairs,	Cremona	

and	Mountain	View	County.	What	follows	is	a	summary	of	the	meeting:	

Delegations:	

4.1	Metrix	Group	–	Jeff	Alliston	–	2017	Financial	Audit	for	the	Commission.	He	outlined	the	audit	
parameters.	This	is	a	“clean”	opinion	for	the	2017	financial	year,	which	means	all	the	accounting	is	done	

properly	and	appropriately.	There	is	a	significant	liability	for	closure	and	post	closure	cost	estimates	as	

they	are	projected	for	the	next	40-50	years.	The	estimates	on	closure/post	closure	costs	come	from	a	

report	in	2007.	There	is	52%	of	the	eventual	closure/post	closure	costs	that	is	currently	in	reserves,	

which	is	above	the	50%	from	the	prior	year.	The	closure/post	closure	costs	are	on	track	moving	forward.	

There	is	a	need	to	have	$4,836,576	in	reserves	at	the	time	the	landfill	is	filled	and	closed,	to	ensure	that	

at	the	time	of	closure	sufficient	money	is	in	place	to	fund	that	cost.	There	was	no	new	long	term	debt	in	

the	past	year.	The	Commission	has	essentially	lost	$1.1	million	in	the	accumulated	operations	since	

inception.	There	is	a	recommendation	from	the	auditors	to	consider	establishing	a	funding	strategy	for	

the	Commission	to	eliminate	its	net	debt	position.	The	Unrestricted	surplus	(deficit)	has	changed	from	

($744,922)	in	2016	to	($1,100,589),	a	loss	of	$400,000	in	2017.	There	was	a	$230,000	shortfall	from	

budget	to	actual.	Tipping	fees	are	70%	of	total	revenue.	20%	of	the	operations	are	subsidized	by	

requisition	to	municipalities,	which	is,	on	average,	typical	for	Commission	operations.	Salary,	wages	and	

benefits	make	up	32%	of	expenses.	Amortization	is	14%	of	expenses.	Net	debt	is	down	from	last	year.		

There	are	issues	for	the	Commission	to	consider	after	reviewing	the	audited	financial	report.	There	are	

changes	in	the	way	the	budget	has	been	prepared,	and	a	review	of	recent	changes	will	bring	more	

consistency	to	the	budget	process.	Closure/post	closure	costs	based	on	a	2007	report	need	to	be	

reviewed	and	updated	

4.2	FOGDOG	Energy	Presentation	–	Michael	Beaudin	–	Business	Development	Consultant	

This	presentation	outlined	a	“no	landfill	facility	alternative”	for	the	Commission	to	consider.	FOGDOG	

provides	Converter	machines	designed	for	the	treatment	of	waste	of	almost	any	kind.	Their	machines	

convert	municipal	solid	waste	to	a	composition	that	is	sterile,	disinfected	and	dehydrated.	The	waste	is	

mechanically	heated	directly	from	inside	the	converter	by	means	of	friction,	generated	by	material	
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breakdown.	There	is	no	sorting,	incineration	and	the	process	“skips	the	landfill”.	There	is	a	reduction	of	

the	use	of	fossil	fuels,	reduction	of	greenhouse	gasses,	and	the	end	product	is	sterile	with	no	odour.	

Landfills	in	Canada	contribute	25%	of	GHG	emissions.	There	are	150	active	landfills	in	Alberta.	There	are	

over	800	conventional	waste	to	energy	facilities	in	Europe	and	the	United	States.	Canada,	and	North	

America	is	10-15	years	behind	in	“attitude”	toward	waste	management.	There	are	only	5	large	waste	to	

energy	facilities	in	Canada.	AHS	spends	$6	million	per	year	to	get	rid	of	medical	waste.	Pyrolysis,	

converter,	gasification	and	powder	technology	are	the	4	options	for	eliminating	medical	waste.	

Currently	some	medical	waste	goes	to	Swan	Hills	and	some	is	exported	to	the	US.	There	are	various	sizes	

of	converters	for	business	and	municipality	use.		This	technology	has	been	used	in	Europe	for	15	years	

and	is	proven.	40	kg/hour,	80	kg/hour,	and	160	kg/hour,	and	larger	processor	size	machine	options	are	

available.	There	is	a	residue	that	is	left	that	is	“fluff”	with	the	consistency	of	“dust	bunnies”.	When	

processed,	it	is	carbon	based	and	can	be	used	as	a	replacement	for	coal,	but	it	is	much	cleaner.	A	ton	of	

MSW	generates	30%	“fluff”,	once	compressed.		Fluff	can	be	used	as	an	energy	source,	burned	and	is	

cleaner	than	coal.		Converters	are	modular,	and	there	is	no	size	restriction.	There	is	no	emission,	no	gas,	

and	30	minutes	from	the	time	you	put	in	160	Kg,	the	process	is	complete.	There	is	a	heat	and	

sterilization	process	–	100	degrees	for	a	period	of	time,	then	150	degrees	for	a	time,	and	the	process	is	

complete	in	30	minutes.		Items	that	are	too	big	for	the	chamber	can’t	go	in	but	everything	else	is	

appropriate.	All	household	items	can	be	feedstock.	All	present	garbage	can	be	used,	and	there	is	an	

ability	to	mine	current	landfills	to	reclaim.	Converter	technology	has	an	electrical	and	water	requirement	

unless	there	is	a	“refinery”.	There	is	a	$30	per	ton	to	operate	PLUS	initial	investment	costs.		Based	on	the	

local	needs,	generally	on	average,	what	is	your	tonnage	per	day,	and	other	options,	Fogdog	Energy	will	

develop	a	plan	with	costs	for	your	application.	With	these	processes,	there	is	the	possibility	to	use	

unwanted	plastics	to	generate	70%	diesel	fuel.	There	is	also	a	market	for	“carbon	black”	that	is	a	by-

product	of	processing	tires.	There	is	a	50	ton/day	plant	going	into	Sylvan	Lake	in	the	next	year	as	a	pilot	

project	where	they	are	saving	$35/ton,	where	the	cost	for	tipping	was	$135/ton.	The	positive	is	that	

there	is	no	municipality	investment	costs	for	the	Sylvan	Lake	project.	The	actual	investment	cost	is	$15-

20	million.	Fogdog	will	invest,	will	partner,	or	work	with	municipalities	for	their	needs.		They	need	3,000	

square	feet	for	a	plant	footprint.	Sylvan	Lake	has	given	Fogdog	2	acres,	which	is	taking	over	Sylvan	Lake’s	

transfer	site.	They	will	process	garbage	“on	site”	eliminating	transportation	costs	to	the	landfill.		The	

Commission	will	consider	the	possibilities	for	this	technology	in	the	future	and	accepted	the	

presentation	for	information.	

There	was	a	motion	put	forward	for	a	partnership	between	Mountain	View	County	and	the	Commission	

to	explore	the	possibility	of	disposing	of	Agricultural	Plastics	with	no	cost	to	the	Commission.	Carried	

Landfill	volumes	are	down	in	the	first	quarter	by	750	tonnes	which	equates	to	$86,000	in	lost	revenue.		

There	has	been	an	upsurge	in	April	volumes.	The	weather	conditions	may	have	played	a	factor	as	the	

lower	numbers	are	being	experienced	by	other	land	fill	locations.	

The	CAO	of	the	Commission	is	meeting	with	member	municipalities	to	put	together	and	Request	For	

Proposals	for	the	purpose	of	waste	hauling.	The	Board	moved	to	stop	storing	and	stockpiling	

contaminated	soil	at	the	landfill	as	we	have	enough	for	many	years	to	come.	There	was	a	report	on	

Commission	goals	and	core	activities	and	the	progress	toward	each	one.	Leachate	has	been	pumped	out	

as	part	of	the	annual	“runoff”	maintenance.	There	has	been	very	little	leachate	of	concern	and	the	

current	landfill	is	well	within	acceptable	standards.	The	STEP	grant	has	been	successful	and	the	Canada	
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Summer	Jobs	grant	has	also	been	successful.	Manpower	needs	can	now	be	filled	until	the	end	of	August	

with	summer	student	hires.	Often,	the	summer	students	work	into	employees	of	the	Commission.	There	

is	a	concern	about	the	unsightly	premises	and	the	potential	of	a	fire	hazard	at	the	Olds	Transfer	Station.	

Because	of	a	complaint	from	an	Olds	resident	who	claimed	she	was	turned	away	from	dropping	off	her	

garbage,	the	Board	directed	administration	to	write	a	letter	to	the	operator	of	the	facility,	to	accept	

garbage	from	Olds	residents.	

Alberta	Environment	reports	were	provided	to	each	Board	Member	along	with	a	map	of	the	Site	Plan	of	

the	landfill.	
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