
Regular Council Meeting 
Council Chambers  

June 24, 2019 
6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing
2.1 Public Hearing Bylaw 2019-12 Redesignation Land Use PS to C1 (Separate Agenda) 

3. Agenda – Amendments and Adoption
3.1 June 24, 2019 Regular Council Meeting 

4. Adoption of Previous Minutes
4.1 June 10, 2019 Regular Council Meeting Pg. 1 

5. Delegation
5.1 Karen Tubb, Sundre Municipal Library Pg. 7 

6. Bylaws/Policies
6.1 Bylaw 2019-12 Redesignation Land Use PS to C1 Pg. 8 
6.2 Arena User and Ice Allocation Policy Pg. 19 

7. Old Business
7.1 Downtown Parking Lot Revised Design Pg. 24 

8. New Business
8.1 Levels of Service Pg. 27 
8.2 Fire Services Sub-Agreement Pg. 65 
8.3 Awarding of Grants to Organizations Pg. 81 
8.4 Proclamation – National Drowning Prevention Week Pg. 83 
8.5 Awarding Main Avenue West Phase 2 Tender Pg. 85 
8.6 Awarding of Sundre Lagoon Critical Infrastructure Upgrade Pg. 86 
8.7 Amendments to Council Code of Conduct Pg. 91 

9. Administration
9.1 Departmental Reports for May 2019 Pg. 106 

10. Municipal Area Partnership (MAP)

11. Council Committee Reports
11.1 Deputy Mayor Richard Warnock Pg. 131 

12. Council Invitations / Correspondence
12.1 Minister of Municipal Affairs Pg. 133 



 
 
 

  
 

Regular Council Meeting 
Council Chambers  

June 24, 2019 
6:00 p.m. 

 
13.  Closed Meeting 
 13.1 Advice from Officials FOIPP Section24(1) (c)  
 13.2 Advice from Officials FOIPP Section24(1)  
 13.3 Advice from Officials FOIPP Section24(1) (d) 
 13.4 FOIPP Section25(1)  
 13.5 Advice from Officials FOIPP Section24(1) 

14. Return to Open Meeting  

15. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom 

of Information and Protection of Privacy Act. Public meeting of the Town of Sundre, including presentations 
made by speakers, are recorded in Minutes and posted on the Town of Sundre website. If you have any 
questions about the collection of information, please contact the FOIP Coordinator at 403-638-3551 ext. 114. 

 
 



              
Regular Council Meeting  

Minutes 
June 10, 2019 

 

_____ 
 

_____ 
Initials 

The regular meeting of Council of the Municipality of Sundre was held in Council Chambers in the Municipal 
Office on Monday, June 10, 2019 commencing at 6:00 p.m. 

IN ATTENDANCE Mayor Terry Leslie 
   Councillor Cheri Funke 
   Councillor Charlene Preston (via telephone) 
   Councillor Todd Dalke 
   Councillor Richard Warnock 
   Councillor Rob Wolfe 
   Councillor Paul Isaac 

STAFF   Chief Administrative Officer, L. Nelson 
   Director of Planning and Economic Development, M. Marko 
   Director of Corporate Services, C. Albert 
   Manager of Operations, J. Hall 
   Manager of Community Services, S. Nelson 
   Economic Development Officer, J. Allan 
   Community Peace Officer, K. Heerema 
   Legislative Assistant, L. Smith 

PUBLIC There were 18 members of the public including delegations and press. 

CALL TO ORDER The meeting was called to order at 6:00 p.m., with a moment of reflection on the 
business of the evening. 

AGENDA – AMENDMENTS AND ADOPTION 

Add to 5.2 Supplementary Addition - Correspondence from Councillor Preston 

Add 13.2 Advice from Officials – FOIPP Section 24(1) 

6.1 Bylaw 2019-13 Schedule “A” spreadsheet will have wording corrected to state rescinded. 

Res. 239-10-06-19 MOVED by Councillor Isaac that the Agenda be approved as amended. 
CARRIED 

ADOPTION OF THE PREVIOUS MINUTES 

Res. 240-10-06-19 MOVED by Councillor Funke that the Minutes of the Regular Meeting of Council held 
on May 27, 2019, be approved as presented. 

CARRIED 

DELEGATION 

 Sundre Bike and Ski Club 

Res. 241-10-06-19 MOVED by Councillor Isaac that the Town of Sundre Council thank Mr. Troy Fee for 
attending the Council meeting and accept the update on the Sundre Bike and Ski Club, 
as information. 

CARRIED 
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_____ 
 

_____ 
Initials 

 Sundre Aquatic Society 

Res. 242-10-06-19 MOVED by Councillor Wolfe that the Town of Sundre Council thank the Sundre Aquatic 
Society for attending the Council meeting and accept the question and answer period, 
as information. 

CARRIED 

Council took a five minute recess. 

BYLAWS 

 Bylaw 2019-13 – Outdated and Extraneous Bylaws 

Res. 243-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council grant first reading to 
Bylaw 2019-13, being a bylaw for the purpose of rescinding outdated and extraneous 
bylaws. 

CARRIED 

Res. 244-10-06-19 MOVED by Councillor Wolfe that the Town of Sundre Council grant second reading to 
Bylaw 2019-13, being a bylaw for the purpose of rescinding outdated and extraneous 
bylaws. 

CARRIED 

Res. 245-10-06-19 MOVED by Councillor Dalke that the Town of Sundre Council grant unanimous consent 
to proceed to a third reading to Bylaw 2019-13, being a bylaw for the purpose of 
rescinding outdated and extraneous bylaws. 

CARRIED UNANIMOUSLY 

Res. 246-10-06-19 MOVED by Councillor Wolfe that the Town of Sundre Council grant third and final 
reading to Bylaw 2019-13, being a bylaw for the purpose of rescinding outdated and 
extraneous bylaws. 

CARRIED 

 Policy D-021-00-POL Standard Operations Communications for CPO 

Res. 247-10-06-19 MOVED by Councillor Dalke that the Town of Sundre Council approve Policy D-021-00-
POL Standard Operations Communications for Community Peace Officer as presented. 

CARRIED 

 Policy D-022-00-POL Flagging Danerous Persons and Properties for CPO 

Res. 248-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council approve Policy D-022-
00-POL Flagging Dangerous Persons and Properties for Peace Officer as presented. 

CARRIED 

OLD BUSINESS 

 Downtown Parking Lot 

Res. 249-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council approve funds in the 
amount of $28,500 to be used for upgrades to the parking facility located at Lot 9, Block 
3, Plan 2723 GW and Lot 8, Block 3, Plan 5664 GI as well as Town owned land at Lot 7, 
Block 3, Plan 5664 GI, and that the remaining funds in the amount of $24,000 be 
transferred into a reserve account for future parking opportunities. 

CARRIED 
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_____ 
 

_____ 
Initials 

Res. 250-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council  direct Administration 
to bring back a final drawing of the parking lot design for Council's approval. 

CARRIED 

 Municipal Accountability Program Follow-up 

Res. 251-10-06-19 MOVED by Councillor Wolfe that the Town of Sundre Council accept the letter to Linda 
Nelson from Deputy Minister of Municipal Affairs Meryl Whittaker on the completion 
of all non-compliant items identified in the 2018 Municipal Accountability Program 
(MAP), as information. 

CARRIED 

NEW BUSINESS 

Res. 252-10-06-19 MOVED by Councillor Isaac that the Town of Sundre Council accept the Report on Tax 
Recovery Sale, as information. 

CARRIED 

 Tax Recovery Sale – Roll 273.000 

Res. 253-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council set a reserve bid of 
$250,000 for Lot 16 (S), Block 2, Plan 6122HE, Sundre, AB, and furthermore;  

The property identified by Roll No. 273.000 will be offered for sale by public auction, at 
the Town Office on Wednesday, October 9th, 2019 at 9:00 am, with the terms and 
conditions of sale being cash or certified cheque, and furthermore; 

 A 10% deposit is payable upon the acceptance of the winning bid at the public auction 
with the balance of the accepted bid, plus any proportioned amount of current year 
taxes to be paid by new owner, due within thirty days from the date of the auction or 
the deposit will be forfeited and the Town will consider the next bid. 

CARRIED 

 Tax Recovery Sale – Roll 603.000 

Res. 254-10-06-19 MOVED by Councillor Dalke that the Town of Sundre Council set a reserve bid of 
$540,000 for Lot 1, Block D, Plan 7447ER, Sundre, AB, and furthermore; 

The property identified by Roll No. 603.000 will be offered for sale by public auction, at 
the Town Office on Wednesday, October 9th, 2019 at 9:00 am, with the terms and 
conditions of sale being cash or certified cheque, and furthermore; 

 A 10% deposit is payable upon the acceptance of the winning bid at the public auction 
with the balance of the accepted bid, plus any proportioned amount of current year 
taxes to be paid by new owner, due within thirty days from the date of the auction or 
the deposit will be forfeited and the Town will consider the next bid. 

CARRIED 
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_____ 
 

_____ 
Initials 

 Tax Recovery Sale – Roll 2300.000 

Res. 255-10-06-19 MOVED by Councillor Wolfe that the Town of Sundre Council set a reserve bid of 
 $1,000,000 for SW ¼ Sec. 10-33-5-W5M, Sundre, AB, and furthermore; 

The property identified by Roll No. 2300.000 will be offered for sale by public auction, 
at the Town Office on Wednesday, October 9th, 2019 at 9:00 am, with the terms and 
conditions of sale being cash or certified cheque, and furthermore; 

 A 10% deposit is payable upon the acceptance of the winning bid at the public auction 
with the balance of the accepted bid, plus any proportioned amount of current year 
taxes to be paid by new owner, due within thirty days from the date of the auction or 
the deposit will be forfeited and the Town will consider the next bid. 

CARRIED 

 Tax Recovery Sale – Roll 4601.000 

Res. 256-10-06-19 MOVED by Councillor Dalke that the Town of Sundre Council set a reserve bid of 
$550,000 for Lot 1, Block 1, Plan 1310480, Sundre, AB, and furthermore; 

The property identified by Roll No. 4601.000 will be offered for sale by public auction, 
at the Town Office on Wednesday, October 9th, 2019 at 9:00 am, with the terms and 
conditions of sale being cash or certified cheque, and furthermore; 

 A 10% deposit is payable upon the acceptance of the winning bid at the public auction 
with the balance of the accepted bid, plus any proportioned amount of current year 
taxes to be paid by new owner, due within thirty days from the date of the auction or 
the deposit will be forfeited and the Town will consider the next bid. 

CARRIED 

 Bylaw Project Review – Archived Bylaws 

Res. 257-10-06-19 MOVED by Councillor Warnock that the Town of Sundre Council accept the report and 
the attached Schedule” A” on Archving Bylaws as information. 

CARRIED 

 2019 Event Preparedness Requests 

Res. 258-10-06-19  MOVED by Councillor Warnock that the Town of Sundre Council approves the requests 
to relax Noise Bylaw 818, and Bylaw 763, Section 33 – Use of Firearms, Weapons and 
Fireworks, and Section 6 – Discharging of a Weapon for the following events: 

1. Sundre Rodeo and Race Association Pro Rodeo weekend event, June 21st 
through June 23th 2019; 

2. Historical Society Canada Day Fireworks Display and Annual Car Show 
 July 1, 2019; and 

3. The Home Church Block Party on July 20, 2019 and August 10, 2019. 
CARRIED 
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_____ 
 

_____ 
Initials 

 Fire Donations Restrict Surplus Transfer 

Res. 259-10-06-19 MOVED by Councillor Isaac that the Town of Sundre Council approves the allocation of 
$22,172.70 of operational funds to the Fire Donations Restricted Surplus Account. 

CARRIED 
ADMINISTRATION - none 

MUNICIPAL AREA PARTNERSHIP - none 

COUNCIL REPORTS  

 Councillor C. Funke Committee Report for May 2019 

Res. 260-10-06-19 MOVED by Councillor Isaac that the Town of Sundre Council accept the Council 
Committee Report for May 2019 from Councillor Funke, as information. 

CARRIED 

COUNCIL INVITATIONS/CORRESPONDENCE - none 

CLOSED MEETING – Notice to Public 

 Mayor Leslie excused all public members at 8:25 p.m., and advised that they are 
welcome to wait in the lobby to rejoin the council meeting after the closed meeting 
session concludes. 

 The following were in attendance for the closed meeting session: 
 Staff: Linda Nelson, CAO 
   Chris Alberta, Director of Corporate Services (item 13.1) 
 Public: None 

Council took a five minute recess. 

CLOSED MEETING 

 Topic of Closed Meeting 

 Advice from Officials – FOIPP Section 24(1) 

 Advice from Officials – FOIPP Sectin 24(1) 

Res. 261-10-06-19 MOVED by Councillor Warnock  that Council go into closed meeting at 8:31 p.m. 
CARRIED 

Director of Corporate Services Chris Albert left meeting at 8:45 p.m. 

RETURN TO OPEN MEETING 

Res. 262-10-06-19 MOVED by Councillor Wolfe that Council return to open meeting at 9:27 p.m. 
CARRIED 

  

 
5



Page 6 of 6 
Regular Council Minutes – June 10, 2019                                                                                                                       

_____ 
 

_____ 
Initials 

ADJOURNMENT 
Res. 263-10-06-19 MOVED by Councillor Warnock being that the agenda matters have been concluded 

the meeting adjourned at 9:27 p.m. 
CARRIED 

 
These Minutes approved this 24th , day of June, 2019 

 
 
 
Mayor, Terry Leslie 
 
 
CAO, Linda Nelson 
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TOWN OF SUNDRE 

BYLAW NO. 2019-12 
 
BEING A BYLAW OF THE TOWN OF SUNDRE IN THE PROVINCE OF ALBERTA TO AMEND 
THE LAND USE BYLAW 2018-10. 
 
UNDER AUTHORITY of and pursuant to the provisions of the Municipal Government Act, 
Revised Statutes of Alberta 2000 Chapter M-26, and amendments thereto, the Municipal 
Council of the Town of Sundre in the Province of Alberta, HEREBY ENACTS AS FOLLOWS: 
 
Schedule ‘A’, the Land Use District Map in Land Use Bylaw 2018-10 is amended by 
changing the land use designation for a portion of lands described as SE ¼ 4-33-5-W5 from 
Public Service District (PS) to Central Commercial District (C-1), as shown as Area ‘A’ on 
the attached Schedule ‘A’. 
 
 
This Bylaw shall come into full force and effect upon the date of the third and final reading. 
 
READ A FIRST TIME THIS 13th DAY OF MAY 2019 
 
PUBLIC HEARING HELD THIS 24th DAY OF JUNE 2019 
 
READ A SECOND TIME THIS 24th DAY OF JUNE 2019 
 
READ A THIRD AND FINAL TIME THIS 24th DAY OF JUNE 2019 
 
 
 

 
 

Mayor, Terry Leslie 
 
 

Chief Administrative Officer, Linda Nelson 
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SCHEDULE “A” 
BYLAW NO. 2019-12 

 

 
 

N 

To be redesignated from Public Service District 
(PS)  to Central Commercial District (C-1) 

Bylaw 2019-12 
Bylaw to redesignate portion of SE ¼ 4-33-5-W5M 
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TOWN OF SUNDRE POLICY INDEX 

Policy Number E-004-00 POL 
Policy Title Arena Facility & Ice Allocation Policy 
Approval Date June 24, 2019 
Date to be Reviewed 2019 
Responsible Department Community Services 
Related Bylaws/Acts/Regulations Rate Bylaw, Arena User Agreement, Concession Lease 

Agreement, Sundre Minor Hockey Association By-Laws and 
Regulations (7.03 Fan Control) 

1. Policy Statement 

The Town of Sundre recognizes the public benefit of programs and services provided to the 
residents in Sundre and surrounding area.  The Town is committed to support organizations 
through the provision of an arena facility in the community.  The Town will ensure bookings 
are allocated fairly and equitably amongst user groups and community organizations as per 
the provisions estbalished within this policy. 

2. Purpose For Policy 

2.1 To operate the arena and its ice resources in a cost effective and fiscally 
sustainable manner. 

2.2 To ensure bookings are allocated fairly to all community organizations and to 
maximize use of the facilities. 

2.3 The policy is intended to aid staff and users to properly book ice time and to 
minimize booking conflicts. 

2.4 Preference will be given to local organizations/groups. 

3. Definitions 

3.1 “Agreement” shall mean the Arena Users Facility Agreement. 

3.2 “Clubroom” shall mean the area located above the lobby at the arena facility and 
is typically used to view ice functions. 

3.3 “Concession Lease Agreement Holder” shall mean the person(s)/organization 
who has a lease agreement with the Town for running the concession located at 
the arena. 

3.4 “Facility” shall refer to any and all Town owned recreation facility. 

3.5 “Ice Surface” shall mean the large concrete slab that is typicaly covered in ice 
during the winter months but can be used in off  season months for non-ice 
sports and activities. 

3.6 “Manager” shall mean the Community Services Manager. 

TOWN OF SUNDRE POLICY #E-004-00 POL 
POLICY NAME: ARENA FACILITY & ICE ALLOCATION 
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3.7 “Non-Local” shall mean Users who reside outside of the Town of Sundre and 
surrounding service area. 

3.8 “Rental” shall mean a single or multple booking. 

3.9 “Storage” shall mean any area located wihin a facility that is reserved for 
exclusive use of equipment, clothing or miscellaneous sport paraphilia of a regular 
group or individual for a specific time or season. 

3.10 “Users” shall mean anyone who wishes to book and utilize the facility. 

4. Responsibilities: 

4.1 Community Services Manager 

Is responsible to ensure user groups adhere to the Ice Allocation procedures  and 
maximize ice rental revenue while minimizing facility expenses. 

4.2 Community Services Assistant 

Is responsible for maximizing ice rental opportunites while ensuring zero double bookings 
by using the Town booking system. The Community Services Assistant issues ice contracts 
and prepares ice rental invoices as per agreement.  

4.3 Employees 

Are responsible to maintain the ice facility and ensure all facility guests follow the arena 
rules and regulations. 

4.4 User Responsibilities 

4.4.1 To complete and sign a user agreement prior to facility use; 

4.4.2 To submit a schedule of event activities, including ‘in charge’ person during 
rental/use of the facility; 

4.4.3 To make full payment for the facility rental prior to use;  

4.4.4 Cancellation of rental of less than 72 hours prior to the event shall result in the 
total loss of the rental fee, unless the booking is reallocated to another user.  
Youth and Adult sports groups who cancel blocked booked ice rentals will make 
every effort to re-sell the ice rental to their database through word of mouth 
and/or social media.  

4.4.4.1 Any cancellations caused by storms, floods, power failures, acts of God or 
business interruptions caused by mechanical failure of the Town of 
Sundre equipment, will be considered unavoidable and the 
individual/group/organization will not be charged for cancellations of this 
nature, nor will the Town be held responsible for any losses, whatsoever, 
arising from cancellations. 

4.4.4.2 Cancellations are accepted by email: facilitybookings@sundre.com or 
phone 403-638-2042. 

4.4.5 To adhere to the facility rules, regulations and policies of the Town of Sundre;  

4.4.6 The permit holder must be in attendance at the facility for the entire rental period 
and accept responsibility for their guests; and 

4.4.7 To treat the staff and visitors of the facility with respect. 
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5. Guidelines 

5.1 The Town of Sundre will ensure that the facility is booked in an efficient and 
effective manner. 

5.2 All rentals must take place within the regular/normal operational hours of the 
facility. 

5.3 Any rental requests that would take place or extend outside of regular/normal 
operational hours must receive prior approval from the Community Services 
Manager. 

5.4 The Town of Sundre reserves the right to refuse rental to any individual or 
organization at its sole discretion. 

5.5 User groups shall designate an individual to serve as the spokesperson and 
signing authority for the group. 

5.6 In the event of a booking, contract or scheduling conflict, users must resolve 
the issues.   

5.7 In the event of a booking, contract or scheduling conflict that cannot be 
resolved by users, the Community Services Manager shall make the decision as 
to which booking takes precedence. 

5.8 All Users will be required to sign a User Agreement prior to each season. 

5.9 Storage room users will be required to sign a Storage Agreement prior to eash 
season. 

5.10 All facility rentals must comply with all insurance, security, public health and 
safety regulations. 

5.11 The arena is a ‘non-smoking’ facility, including outside of the facility 5 (five) 
meters of doorways, windows, and air intakes. 

5.12 Alcohol is not permitted in the facility including: lobby, clubroom, dressing 
rooms, ice surface, players/timekeepers box, and spectator stands. 

5.13  Any group/organization that wishes to serve/consume alcoholic beverages will 
enter into a facility rental agreement and provide, AGLC  Liquor License, 
Security, servers required to have ProServe Certification, and PAL (Party 
Alcohol Liability) insurance with Town of Sundre named as additional insurer. 

5.14 Damage deposits may be applied at the discretion of the Manager as deemed 
necessary. 

6. Rates, Fees and Payments 

6.1 All rental rates will be as per the current Town of Sundre Rate and Fee Bylaw.  
Payments are accepted in cash, cheque, MasterCard or VISA. 

6.2 There will be no charge for the use of the sound system. 

6.3 There will be no charge for use of the dressing rooms and showers. 

6.4 All irregular/casual and special events shall pay all required rates and fee in 
full at least 5 working days prior to date of scheduled rental. 
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6.5 Regular user groups will be invoiced as per Arena User Agreement for the  
respective operational season(s). 

6.6 Any outstanding account will be charged a penalty on a monthly basis as per 
the Rate and Fee Bylaw. 

6.7 Any renter with a history of outstanding accounts shall be required to provide 
payment in full prior to date of scheduled rental. 

6.8 Any renter with a history of deliquent accounts will be refused future rentals 
to all town owned/oeprated facilities. 

 6.9 The normal order of priority for ice times will be as follows: 

 Special Events/Tournaments 
 Town of Sundre Public Programs 
 Scheduled League Games (require pre-season booking) 
 Local Youth Sport/Community Organization 
 Local Adult Sport/Community Organization 
 Non Local Youth Sport/Community Organization 
 Non Local Adult Sport/Community Organization 
 Commercial Bookings 

7. Concession 

7.1 The Concession is owned by the Town of Sundre and shall be leased out to an 
organization for its operation.  The lease holder will not sublet the concession.   

7.2  Outside food sales are not permitted while the concession is open. 

7.3 If access is required to the concession by a non-lease holder, an agreement is 
required between the lease agreement holder and the group/organization wanting 
use/access to the concession.  Town of Sundre employees shall not permit access 
to the concession to anyone other than the agreement holder. 

8. Approval 

This Policy shall come into force and effect upon adoption by Council at a Regular or 
Special Meeting. 

9. End of Policy 

 

 
Mayor, Terry Leslie 

 

 
CAO, Linda Nelson 

 

 
Date 
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Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Reception
4,800.00                

9,600.00                

1,600.00                
Communication 3,200.00                

1,600.00                
Internal Functions

1,600.00                
8,000.00                

1,600.00                
$32,000.00 

Service Name
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Taxation
2,950.00                

32,450.00              
5,900.00                
5,900.00                

Corporate Services                    
service, general clerical and customer service.  The Administration Assistant - Front Desk works closely with other Corporate Services staff in a team 
environment.

Taxation and Assessment: Responsible for all assessment and taxation functions and related customer service for the Town.  

Administer the tax installment payment plan (TIPP).

Main Office Hours (8 am to 4  pm, Monday-Friday) except holidays. (200 
Welcome and greet residents & visitors to the Town Office.
Answer questions and direct in-coming phone calls to appropriate 
personnel. Receiving and tracking concerns from the public.
Prepare Tax Certificates upon request (Lawyer, Realtors, etc) information 
data base updates with Land Titles.
Prepare weekly Town newspaper advertisement.
Prepare and publish monthly newsletter for the Utility billing and website 
and other social media.

Assist and support other staff members (e.g. animal licensing) in assigned 
project based work as directed by the Director of Corporate Services.

Cash receipting of payments, daily reconciliation and bank deposit.
 Perform general clerical duties including but not limited to 
maintaining and ordering supplies, printer and photocopier service 
calls, photocopying, faxing, monitoring postage machine, mailing and 
filing.

Current Level of Service

Total Front Counter/Reception Budget

Assist Assessor with the assessment of property and administer tax 
assessment processes.

Administer the taxation function through account management, billings, 
refunds and penalty levies & tax recovery.

Respond to customer assessment and taxation inquiries.
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Internal Functions
5,900.00                

2,950.00                
2,950.00                

$59,000.00 

Service Name Current Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Utilities: 13,950.00              
Water, 3,100.00                
 Wastewater 1,550.00                
Gas 3,100.00                

3,100.00                
Internal Functions

3,100.00                

1,550.00                
1,550.00                

$31,000.00 

Service Name Current Level of Service
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Internal Reporting

14,344.80              

Utilities: Manage the utility bill generation process for natural gas, water, wastewater and solid waste .

Prepare reports and statistical information for Operations and Government 
entities.
Ensure accurate and timely communication of taxes and utilities information 
is maintained through print material and Town social media and compliance 
with policies, bylaws and provincial legislation.
File and record management.

 Town’s Utility Billing Administration.
Respond to customer utility inquiries.
Process refunds and penalty levies on utility bills.
Administer account arrears collection process.
Oversee the Equalized Gas Budget billing process.

Total Taxation & Assessment Budget

Prepare reports and statistical information for Operations and Government 
entities.

Ensure accurate and timely communication of taxes and utilities information 
is maintained through print material and Town social media and compliance 
with policies, bylaws and provincial legislation.

File and record mangaement.

Process invoices into the Town’s financial system and generate 
payable cheques. 

Financial Management: Responsible for ensuring the financial and accounting records of the Town are accurately prepared and maintained in 
accordance with Town polices, procedures and bylaws

Total Utility Services Budget
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14,344.80              
4,781.60                
4,781.60                

Internal Functions
4,781.60                

4,781.60                

1.00                        

External  Reporting

33,200.00              

4,150.00                

16,600.00              
Internal Functions

8,300.00                

8,300.00                
Regulatory

8,300.00                

4,150.00                
$130,816.00 

Financial Management: Director Coporate Services

Respond to customer payable and receivable inquiries.
Reconcile Fixed Asset sub ledger to general ledger and year end 
working papers.
Review and code common invoices and distribute invoices to 
departments for coding.
Preparing information and application process for all borrowing 
requirements of the Town.

Develop, implement and manage Town business planning process and multi-
year capital and operating budget process ensuring that plans align with 
corporate direction.

Create monthly receivables invoices and statements.
Monitor receivables and administer monthly account penalties.

Attend Council and other meetings to provide information and 
recommendations with regards to finance, cash management, contractual, 
and liability requirements.

Oversee financial management and reporting and ensure that Council is 
provided with pertinent financial information.

Management of Investment, Assessment and Taxes, Utility Billing, 
Information Technology, Risk Management, Contracts and Customer 
Service.  
Provide long and short-term forecasting and analytical services to the Chief 
Administrative Officer and departments to assist in projecting and guiding 
the Town in future decision-making.

Total Financial Management Budget

Working with the auditors each year to prepare the Audited Financial 
Statements and Financial Information Return for Council's as per the MGA.

Providing current information to Alberta Municipal Affairs.
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Service Name
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Human Resources & 
Payroll

                 9,000.00 

                 2,250.00 
                 2,250.00 

13,500.00              

4,500.00                

4,500.00                

2,250.00                
Internal Functions 2,250.00                

4,500.00                
$45,000.00 

Service Name Current Level of Service
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

I.T.

76,001.00              
$76,001.00 

$373,817.00 Total Cost for Corporate Services Department

Human Resources: Hands-on representative of the Human Resources function where the incumbent helps to facilitate all Human Resources functions 
including all payroll and benefit functions and related customer service. 

Information Techonology

Ensure adherence to employment related legislation, and implementation 
of sound management practices.

Administer the Payroll bi-weekly cycle by setting up new employees, setting 
up benefit allocations, garnishments and processing pay cheques.

Administer and maintain the Town’s Group Benefit program and Pension 
Plan.
Reconcile payroll and benefits and submit monthly and annual government 
required reports, including T4s and ROE’s and WCB.
Provide payroll services to Sundre Municipal Library and comply with CUPE 
417 Collective Agreement.

Develop strategies to nurture a positive organizational culture and foster 
human resources management excellence within the Town, and attract, 
retain, and develop Town employees.

Current Level of Service

Total Information Technology Budget

Plan staff morale events and service award program.

Create and maintain performance evaluation methodology and standard 
creation.

Retention, Training & Development Programs.

Manage the Town's information technology infrastructure to ensure that 
technology is up-to date and that Town data is secure.

Total Human Resources Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Street repairs, pot 
holes                        35,765.58 

Contracted sectional 
asphalt repairs                        15,000.00 

Priority Street 
sweeping                        71,531.17 

Storm Maintenance                        71,531.17 
$193,827.92 

Sweep 10 kms of priority streets, 17 kms of residential streets and 
special events sweeping as required.

Maintain 17 out flow systems and 4.1 kms of piped storm systems. 
Perform debris pipe flushing in the spring and fall. Conduct overland 
cleaning and regrade elevations for drainage.

Total Roads Summer Budget

Operations Level of Service

Roads Summer

Current Level of Service (LOS)
Determine priorities based on concerns and danger to vehicles, staff. 
Perform daily checks of the 13.4 km of lanes, 27 kms of streets and 2 
kms of gravelled roadways.
Determine priorities based on concerns, danger to vehicle and road 
surface deterioration. Crack sealing is managed through contract for 
extended life of roadways.

Operational Services provides maintenance and management throughout the Town. Operations is composed of four units:
Roads (Fleet management, signage, maintenance), Water and Wastewater, Gas Utility System and Solid Waste

 
32



Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Sidewalk/trail snow 
removal                        99,588.78 

Street snow removal                        99,588.78 
Alley snow removal                        24,897.20 

Residential Street 
clearing                        24,897.20 
Fleet repairs and 
mangement                        22,387.12 

$271,359.08 

Maintain 5 heavy equipment vehicles and 10 fleet vehicles, by a in-
house licensed heavy duty mechanic.

Current Level of Service (LOS)

Remove snow/ice from  11.8 kms sidewalks and trails  7 days per 
week when snow accumulation is 7 cm or greater.

Roads winter

Maintain and remove snow on 11.8  kms of emergency/priority #1 
snow/ice clearing, 7 days /week, when snow accumulation is 7 cm or 
Plow 13.4 kms back alleys, 1-3 times per season or as required.

Clear 17 kms residential streets, 1 time season or as required.

Total Roads Winter Budget

 
33



Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Sewage collection 
and treatment, 
(regulatory) user pay

Water treatment and 
distribution, 
(regulatory) user pay

Water Wastewater 
Emergency assistance user pay

Leak surveys 
infrastructure 
planning user pay

Fire  suppression user pay
($587,522.00)

Perform daily testing, monitoring of the  treatment lagoon facility to 
ensure compliance with provincial legislation and to ensure the 
integrity of the Town's operating license.

Perform mandatory daily operations and testing of a Level 2 Water 
Treatment Facility to provide high quality potable water and fire 
suppression to be in compliance with provincial legislation and to 
ensure the integrity of the Town's operating license.
Town staff investigate supply problems and assist customers with 
aquiring contracted services during urgent situations such as water 
freeze up or sewer back-ups.

Current Level of Service (LOS)

Wastewater & Water

Locate and prioritize water leaks infiltration and supply isssues 
through performing ongoing monitoring  24 kms of piping main.

Maintain 112 Fire hydrants and perform repairs/maintenance for 
winter season preparations.

Total Water Wastewater Budget (portion of income used to offset tax burden)
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Gas distribution user pay

Service Installations user pay
Infrastructure 
planning and 
replacement user pay

Emergency on Call user pay
Gas meter 
recertifications user pay

($253,144.00)

Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Collection user pay
($106,690.00)Total Solid Waste Budget (portion of income used to offset tax burden)

Solid Waste Collection

Current Level of Service (LOS)

contracted services

Current Level of Service (LOS)
The Alberta Gas Coop Operating of the Regulating, Metering & 
Odorizing (RMO) station is highly regulated. Staff ensure the Gas 
Distribution Systems is functioniong at a sustainable level to supply 
gas to customers, including data system checks and monitoring of 11 
critical high volume customers.

Town staff install gas services and alterations for 1320 customers. 

300 meter changeouts for annual Measurement Canada 
requirements. 

Total Gas Utility Budget (portion of income used to offset tax burden)

Town staff maintain and replace 40 kms of pipes and plan for capital 
projects and development requirements.

Town staff  respond to gas related emergencies such as CO2/gas 
leaks in conjunction with the Sundre Fire Department and EMS.

Gas Utility
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Inspections The Town Facilities are inspected monthly to; this includes the Town 
Office, Fire Hall, Community Center, Arena, Operations building/shop and 
Community Service shop. Community Services staff inspect the Fire 
Extinguishers monthly . 

$3,890.88

Maintenance Town staff perform all the minor maintenance in all the facilities such as 
painting, changing light bulbs, fixing toilets, etc. Approximately 40% of 
major maintenance is contracted out.

$31,913.77

$35,804.65 

Community Services

Facilities

Community Services provides quality programs and services through collaborative partnerships and strategic alliances with community groups, non-
profit organizations and residents.  The department builds capacity within the community to improve the quality of life and strives to achieve the goal 

of building a future with opportunities for all.

Total Facilities Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Arena Operations During September to March staff  prepare and ensure the ice is safe for 
the users. Staff clean dressing rooms, bathrooms and other tasks in this 
respect.  

$105,271.16

Administrative Ice 
Booking

Staff receive bookings and rentals through phone calls or emails.  This 
process takes appoximately 20 hours per week.  Staff meet with all the 
user groups and prepare  rental agreements, invoicing, etc.  Staff ensure 
the arena schedule is published in the paper on social media and Town's 
website. Alloted time is approximently 6 months per which equates to 
about 9000 hours. . 

$20,624.24

Maintenance

In the spring/summer months, staff perform extra cleaning duties and 
provide customer service and facility operations for arena bookings. $10,000.00

Dry Land Bookings In the spring and summer staff provide customer service and attendance 
at the arena for events such as: Bike Rodeo, Bergen 4H,Grad, Rodeo 
Cabaret and SPOG Neighbours' Day.

$1,337.60

$137,233.00 

Arena

The Community Services staff ensures the ice is maintained and safe, the facility is clean for the enjoyment of the user groups, residents and visitors.

Total Arena Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Grass Maintenance All green spaces are mowed, weeded, edged and trimmed every 10 days 
on a rotational basis. 

$24,091.20

Garbage Litter clean-up is on-going throughout the Town no less than 2 times per 
week for approximately 835 hours.

$32,379.20

Spring Clean-up Litter removal, raking leaves, pruning trees, raking gravel off green spaces, 
placing picnic tables, repairing picnic tables, first mow of the season, 
weeding shrub beds, etc. consumes approximately 520 hours. $10,084.20

Mulching Mulching scrub beds and tree wells plus trucking costs. $2,000.00
$68,554.60 

Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Preparation Prepare beds and planters for planting in the spring. $2,079.20
Planting & Hanging 
Flowers Baskets

28 hanging baskets require a bucket truck to assist staff with hanging and 
taking down. There are 45 planters and 11 flower beds to be planted.  The 
grade 4 students help with this task.

$9,775.45

Maintenance Watering and dead-heading, weeding and fertilizing all the hanging 
baskets. Planters and flower beds are done daily 5 days a week. 
Approximately 18 weeks.

$29,512.80

$41,367.45 Total Flower Budget

Parks & Trails

Total Parks & Trails Budget

The staff maintains and operates all parks, sport fields, green spaces, playgrounds, outdoor recreation facilities, trail system and campground.  Staff 
work to enhance the community  quality of life by ensuring that outdoor spaces and structures are safe for the use and enjoyment of all residents and 

visitors.

Flowers
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Winter Inspections The Town maintains 14 playgrounds.  Equipment is inspected daily during  
the winter. 

$3,378.90

Spring and Summer 
Inspections

In spring and summer staff perform a daily drive by inspection of all the 
playgrounds. Staff prepare a weekly report inspection and yearly detailed 
inspection of all the playgrounds.

$16,894.50

Spring Clean-up Remove litter , rake under swings and slides, hammer spikes around all 
the borders.  Playground equipment inspections must be done by a 
certified inspector. 

$2,574.40

Maintenance Maintenance is conducted year round. $8,366.80
$31,214.60 

Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Reservations Starting the beginning of January, the Campground Host receives calls and 
emails for reserverations and receives at least 320 bookings prior to May 
1st.

$2,000.00

Spring Clean-up Rake all the leaves, clean-up camp sites , put out tables and fire pits, 
distribute garbage cans,  mowing and weed whipping. Cut down and 
remove dead tress, branches prior to opening.

$6,998.80

Campground Host The Campground opens  around mid May and closes around mid 
September. The Campground Host through contract are required to stay 
at the campground.  The Host is responsible for taking bookings and 
collecting fees for campsites.  The Hosts are responsible for cleaning of 
the campsites including cutting grass, and weeding.  They maintain the 
washhouse and any painting as required.

$30,083.20

$39,082.00 

Playgrounds

Total Playgrounds Budget

Greenwood Campground
Greenwood Campground is owned and operated by the Town of Sundre.  It is where tourist and visitors come to stay, relax and explore our 

community.  The Community Services staff and the Campground Host provide an elevated quality of customer service.

Total Greenwood Campground Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Sports Fields Mowing, litter removal  at the baseball and the soccer fields occur twice  a 
week. The Ball diamond's  infield's are dragged twice  a week. $20,722.08

Skateboard Park The skate park is inspected daily spring to winter and a detailed inspection 
is done weekly. $7,100.00

Outdoor Skating Rink The outdoor rink set-up in October prior to the first snowfall. Flooding  
begins when the temperature stays below -4C for a week. The rink is 
flooded once a week and snow is removed weather permitting.

$18,152.52

$45,974.60 

Outdoor Recreation
The Community Service staff serves the community by ensuring outdoor spaces and structures are maintained and safe for use. Ball Diamonds, 

Soccer Fields, Outdoor Skating Rink and Skateboard Park.

Total Outdoor Recreation Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Snow Removal Community Services looks after clearsthe snow at the Community Centre , 
Arena, Town Office, Fire Hall sidewalks, and the two bridges. There were  
23 snow days of snow removal in 2018.  Community Services took over 
cleaning of the Community Center parking lot in January. 

$8,455.92

Banners Takes 2 staff  at 32 hours and a contractor with a bucket truck to put up 
and take down the banners, plus the cost of the bucket truck twice a year. $2,481.92

Christmas Lights Take 2 Staff at 32 hours and a contractor with a bucket truck to put up 
and take down the Christmas lights, plus the cost of the bucket truck 
twice a year.

$2,481.92

Christmas Planters It takes 1 week to prepare the planters and 16 hours to plant. It takes 56 
hours plus the cost of material. $3,583.59

$17,003.35 

Seasonal Tasks

Total Seasonal Tasks Budget
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Service Name Cost of Current LOS
Cost to Increase/ 
Reduce LOS

Administrative Staff receive bookings for the gym and the conference room. The average 
time to complete a booking is 45 minutes. In 2018 there were 181 
contracts which equals 136 hours. It takes several hours meeting with 
customers, plus conducting a walk through of the facility to familiarize 
them of equipment, etc. Other tasks include answering emails, phone 
calls, and invoicing user groups, etc.

$42,110.16

Setting up and taking 
down

We have 9 regular weekday rentals and 13 weekend rentals. There are 3 
regular bookings for the Conference room. It takes 1/1/2 to 2 hours to 
clean the gym, lobby and washrooms. Depending on what activity the 
gym was used for, this could also include cleaning the kitchen, bar room 
and wiping down tables and chairs. Setting up and take down of larger 
rentals require at least 2 staff. If there is a short period of time between 
rentals more than 2 staff are needed. 

$36,349.59

$78,459.75 

Community Centre
The Community Centre facility is maintained by the Community Services Department who strive to ensure that existing service levels are sustained 

and programs currently subscribed to can continue to be offered.

Total Community Centre Facility Budget
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Service Name  Cost of Current 
LOS 

Cost to Increase/ 
Reduce LOS

Policy Plan 
Review and 
Update

23,460.05         
New Policy Plan 
Preparation

23,460.05         
Land Use Bylaw 
Review & 
Update

23,460.05         
Redesignation 
Applications

23,460.05         

Plannning & Development

Current Level of Service (LOS)
Review of all existing statutory planning documents for update including IDP, MDP, Eagle Ridge 
ASP and Bearberry Creek ASP.  Requires staff time to research and write any amendments, 
facilitate public engagement, prepare Bylaw amendment and RFD, advertise for Public Hearing 
and present to Council.  (Note:  The IDP will be updated with the assistance of an outside 
consultant at no additional cost to the Town.   Funding will be secured through grant 
financing.)  Service level is process oriented and designed to provide timeline efficiencies, 
stakeholder engagement and improved communication and transparency with stakeholders.

Preparation of new Area Structure Plans (ASP) including Southwest Industrial ASP and Sundre 
Hills ASP.  Requires staff time to research, circulate for comment and edit ASP, prepare Bylaw 
amendment and RFD, advertise for Public Hearing and present to Council.  (Note:  ASPs are 
typically developer driven through submission of an application and draft ASP from the 
developer or developer's consultant.  Developers are required to provide public engagement 
for their ASP prior to Council consideration.)  Service level is process oriented and designed to 
provide timeline efficiencies, stakeholder engagement and improved communication and 
transparency with stakeholders.

Annual review of current LUB, including any special amendments such as Downtown Overlay 
Regulations, and preparation of of supporting bylaw amendments.  Requires staff time to 
research and write any amendments, facilitate public engagement, prepare Bylaw amendment 
and RFD, advertise for Public Hearing and present to Council.  Service level is process oriented 
and designed to provide timeline efficiencies, stakeholder engagement and improved 
communication and transparency with stakeholders.

Process redesignation applications (per MGA) for Council consideration.  Requires staff time to 
conduct research,  circulate for any technical comments, prepare Bylaw amendment and RFD, 
advertise for Public Hearing and present to Council.  Service level is process oriented and 
designed to provide timeline efficiencies, stakeholder engagement and improved 
communication and transparency with stakeholders.
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Special Projects

23,460.05         
Subdivision 
Applications

46,920.10         
Development 
Applications

117,300.25       

Process development applications (per MGA and LUB) for Development Authority 
consideration.  Requires staff time to conduct research, circulate for technical comments, 
provide any required notification to adjacent landowners, and prepare a decision for 
Development Authority consideration.  Delegation by Council of Development Authority to 
Administration has resulted in a streamlined process enabling most development approvals to 
occur within several days to 30 days of submission.  Service level is process oriented and 
designed to provide timeline efficiencies, stakeholder engagement and improved 
communication and transparency with stakeholders.

Process subdivision applications (per MGA) for Subdivision Authority consideration.  Requires 
staff time to conduct research, circulate for technical comments, provide notification to 
adjacent landowners, prepare technical report and decision for Subdivision Authority 
consideration.  Delegation by Council of Subdivision Authority to Administration and Council 
has resulted in a streamlined process enabling subdivision approvals within the 60 day 
requirement under the MGA.  Service level is process oriented and designed to provide 
timeline efficiencies, stakeholder engagement and improved communication and transparency 
with stakeholders.

Manage preparation of Special Plans/Studies and updates to support Council Planning Policy 
including Master Servicing Plan, Offsite Levies Bylaw, Town Development Standards, 
Development Agreements, Addressing Policy and Downtown Improvement Plan.  Engineering 
components will be conducted with the assistance of Town's Engineering Consultant to provide 
technical information and recommendations.  Administration will facilitate processes requiring 
stakeholder engagement and advancing Plans and Bylaws to Council for consideration.  Service 
level is timeline sensitive to achieve efficiencies, stakeholder engagement and improved 
communication and transparency with stakeholders.
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Safety Codes 
Services

117,300.25       
Complaints & 
Enforcement

23,460.05         
Certificates of 
Compliance

23,460.05         
Property 
Information 
Services

23,460.05         
469,201.00       

236,020.00       
Economic Development

Total Budget for Economic Development

Total Budget for Planning & Development

Provide enforcement on a complaint basis under the MGA and Alberta Safety Codes Act 
through a formal notification process to remedy infractions of the Land Use Bylaw and Alberta 
Safety Codes Act.  Service level builds on processing information, informing, educating and 
issuing orders as a last resort.  This ensures improved communication and customer and 
stakeholder transparency.

Providing research and written confirmation on property compliance with Land Use Bylaw to 
support private real estate transactions.  Service levels promote improved business systems 
(communication, processes and forms) for improved efficiency, consistency, and quality of 
service delivery including improved communication and customer and stakeholder 
transparency.

Providing planning information to all stakeholders and residents, including research to answer 
inquiries on processes, application requirements together with any written correspondence if 
necessary.  Service levels promote improved business systems (communication, processes and 
forms) for improved efficiency, consistency, and quality of service delivery including improved 
communication and customer and stakeholder transparency.

Process applications under the Alberta Safety Codes Act and Alberta Building, Electrical, Gas 
and Plumbing Codes and manage the Town's Safety Codes Inspection Agency under the Town's 
Quality Management Plan for issuance of permits and inspection requirements.  Town and 
Town Safety Codes Inspection Agency must be accredited by the Safety Codes Council of 
Alberta to monitor the construction of residential, commercial, industrial and institutional 
building projects.  Service level is process oriented and designed to provide timeline 
efficiencies, stakeholder engagement and improved communication and transparency with 
stakeholders.
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Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Structure Fire Response times are dependent on the number of responders.  Usually a crew 
of 7 are able to respond in a timely manner.  Pump operators may be 
required if no one available.  Mutual aid is called in from the closest available 
firehall.                     2,546.56 

Medical Response Responding to Delta and Echo calls with EMS or as a First Responder to any 
medical call when EMS is 15 minutes or greater from scene.  Daytime usually 
has two or three crew able to respond.                    7,639.67 

Motor Vehicle 
Collision

Response times are dependent on the number of responders.  Usually a crew 
of 7 are able to respond in a timely manner.                    2,546.56 

12,732.78                

Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Structure Fire
Pump and tender operators are required otherwise mutual aid is  called if no 
one is available.  Mutual aid is called in from the closest available firehall.  
Response times are dependent on the number of responders.  Usually a crew 
of 7 are able to respond in a timely manner. 8,912.94                  

Medical Response Responding to Delta and Echo calls with EMS or as a First Responder to any 
medical call when EMS is 15 minutes or greater from scene.  Daytime usually 
three crew able to respond. 12,732.78                

Wildland/Grass Fire Response times are dependent on the number of responders.  Usually a crew 
of 7 are able to respond in a timely manner. 1,273.28                  

Fire Department

The Sundre Fire Department houses 29 of 32 possible volunteer firefighters.  The department responds to a variety of calls such as: fire 
suppression, rescue, swift water, ice rescue, low slope, motor vehicle collisions, extractions, farm accidents, medical and mutual aid support for 
other regional departments and Alberta Forestry. The department services an area of approximately 1500 square miles South to Elkton, East to 
Harmattan, North to James River and West to the YaHa Tinda.

Fire Response In Town

TOTAL COST FOR FIRE RESPONSE IN TOWN

Fire Response Out of Town
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Motor Vehicle 
Collision

Response times are dependent on the number of responders.  Usually a crew 
of 7 are able to respond in a timely manner.                    5,093.11 

28,012.11                

Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Fire Prevention Members visit the schools in the spring and conducts fire hall tours during 
Fire Prevention Week in October. 1,273.28                  

FireSmart Annual cross training with Alberta Forestry to reduce the risk of fire to 
residents and infrastructure 1,273.28                  

2,546.56                  

Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Firefighter 10-01
Using the NPFA 10-01 as training standard, the Sundre Fire Department has 
restructured their own in-house basic training and is working toward 
achieving NFPA 10-01 training and certification as  our basic level of training. 23,016.56                

23,016.56                

Service Name Current  Level of Services
Cost of Current 
Level of Service

Cost to Increase/ Reduce 
Level of Service

Inspections 
/Occupancy Loads

On request or complaint basis, the Fire Department provides inspections and 
occupant loads as required for business and maintains the records for the 
Quality Management Program (QMP). 2,000.00                  

2,000.00                  

68,308.00                

TOTAL COST FOR FIRE RESPONSE OUT OF TOWN

TOTAL COST FOR FIRE DEPARTMENT

Fire - Public Education

TOTAL COST FOR FIRE PUBLIC EDUCATION

Fire - Training

TOTAL COST FOR FIRE TRAINING

Fire - Inspections/Occupancy Loads

TOTAL COST FOR FIRE INSPECTIONS
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Service Name
 Cost of Current 
Level of Service 

Cost to Increase/ 
Reduce Level of 
Service

Municipal Enforcement 
Service Definition: 
Responsible for the fair and 
equitable enforcement of 
provincial acts and regulations 
as well as municipal bylaws 
including animal control 
within the boundaries of the 
Town and surrounding areas 
as requested or encountered

Compliance / Safety - 
monitoring of traffic to 
discourage and address 
infractions. Infractions may be 
dealt with by warnings and 
education or through issuing 
of violation tickets.

13,875.00         

Traffic Enforcement

COMMUNITY PEACE OFFICER/BYLAW ENFORCEMENT                                                                                                                                                                                                
Responsible to ensure a safe and pleasant community through community involvement, positive visibility in the community and public relations.

As of 2016 the ratio of Community Peace Officers to Residence is 1:2729. There is 
one part time admin assistant and one Animal Control Contract. The CPO is also 
the Director of Emergency Management (formally Disaster Services) for the town.
Enforcement Services employs one part time administration assistant as well to 
assist with reporting and documentation requirements as well as assisting with 
Emergency Management.
*RCMP assists with municipal enforcement when the lone Town CPO is away or 
off duty. Non urgent matters are recorded and sent to the CPO when they return. 
Matters may also be addressed by RCMP members but are prioritized among 
other Police and Criminal matters. 
*Sundre RCMP detachment is comprised of 6 General Duty Members, 1 Corporal, 
1 Staff Sargent and 2 Detachment Clerks. The RCMP is also responsible for policing 
a large section of the county from Just east of Highway 22, west to the Banff 
boarder.

About 25% of the CPO's Enforcement Time is spent on traffic enforcement. 
Enforcement can be done by warnings and educating drivers or through issuing 
violation tickets. An officer’s choice to ticket or not should be based on all the 
factors around the offence, severity, danger to the public, location etc all play a 
role. Officers should also only be writing a ticket for an offence they are 100 % 
sure of and they have a very high degree of certainty in getting a conviction from 
the court.  The “quality” of the tickets submitted by an officer speak to the 
officer’s integrity in the eyes of the court and the public. Warnings may be issued 
for minor violations or in instances where a violation cannot be proved or there is 
a reasonable defense available to the accused.

Current Level of Service
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School Zone Patrols: 
Compliance / Safety

6,166.67           

 Compliance / Community 
Well Being

23,895.83         
Animal Control

19,880.00         

Sundre currently has a contract  for Animal Control and Pound Services. The 
contractor often goes that extra mile to provide a service to Sundre, and provides 
Kenneling / Pound services for the Town. Animal care is required 365 days a year. 

Other Provincial Legislation and Statutes include the Environmental Protection 
Act, the Trespass to Premises Act, the Petty Trespass Act, the Dangerous Dog Act, 
the Animal Protection Act, the Gaming, Liquor and Cannabis Act, the Prevention of 
Youth Tobacco Act, the Provincials Procedure Act, the Stray Animals Act, and the 
Tobacco Reduction Act.

About 25% of the CPO's Enforcement Time is spent on Bylaw enforcement. 
Figuring in the reporting requirement for addressing bylaw issues and this time 
can easily go to 35% or more.  Compliance is sought through education first with 
fines to follow if compliance is not met or the severity of the infraction calls for a 
penalty. Bylaw complaints are addressed on a complaint basis and prioritized with 
other calls. Tickets written for bylaw offences usually end up costing a 
municipality more to prosecute than what the fine is worth. Therefore compliance 
through education is preferred. Some bylaw offences can be enforced through use 
of an Order under the MGA. These are usually used for things such as weed 
control and unsightly premises. Again though these can cost a significant amount 
of money to pursue and can take months to accomplish.

Other Provincial Legislation and Statutes

Bylaw Enforcement

Average approximately 3 - 5 hours / week are spent patrolling the school zones 
during peak traffic times. Much like normal traffic enforcement, infractions are 
dealt with by warnings and issuing of citations. Because of the congested traffic, 
both vehicle and pedestrian and the danger to the public, infractions in the school 
zone at peak times are more likely to be dealt with by violation ticket vs warnings.
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Assisting other Departments 

7,708.33           

Legislated

65,520.83         
Court Appearances

3,083.33           
       140,130.00 

         44,823.00 

Legislated Requirements Etc 

Several items are legislated for a CPO or a Municipality in order to maintain a CPO 
program.
- Reporting. Eg. Solicitor General, accessing government data requires a log. 
- Case files / reports.
- In order to maintain authority to employ Peace Officers, and to maintain their 
appointment there are a number of requirements that must be met regularly. The 
Officer must prove contunity competence through certifications and 
authorizations.  Training and policy implementations are also requirements.
The CPO participates in reviewing regulated Bylaws and Policies.

As expected, any enforcement action may require the CPO’s attendance in court. 
Documents and evidence must be prepared for the prosecutor, defence and the 
court itself. This can include gathering witness statements, photos or video, as 
well as certified copies of documents, physical evidence and preparing Prosecutor 
Information Sheets. Generally speaking, for Provincial court, the CPO attends 
Didsbury court due to caseloads in the courts a court appearance can take up the 
majority of the CPO’s duty time that day.

The CPO also assists other departments with the following:
- Delivering notices
- Training staff
- OH&S committee
- Looking after the Alarm System
- Reviewing documents
- Calls to assist

Emergency Management
Total Cost for Emergency Management Department

Total Cost for CPO/Bylaw Enforcement Department
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Service Name Cost of Current LOS

Cost to 
Increase/ 
Reduce LOS

Aquaplex $52,350.00 
Community Van $7,000.00 

Historical Society Cultural-Funds are paid to the Historical Society in June/July annually. $10,000.00 
Enhanced Policing 
to Rodeo Recreation-Funds are paid to the RCMP through agreement

$5,000.00 (For 2019 
only)

Local Community 
event donation 
(Council discretion) $2,500.00 

FCSS $17,870.00 
FCSS $14,900.00 
Municipal Library $105,001.00 
Parkland Regional 
Library $23,000 
Chamber of 
Commerce $15,500.00 

Dr Recruitment & 
Retention $10,000.00 
Communities in 
Bloom $1,000.00

$264,121.00  (7.30% 
of Town's Operating 

Budget)

$275,052.00 

Community Wellbeing-Funds are paid to Communities in Bloom in August annually.

All categories-Dependant on requests from community

Social-Funds are paid to FCSS through agreement with the Province
Youth Coordinator-Funds are paid to FCSS to support the Youth Coordinator postion
Cultural-Funds are paid to the Library on a per capita basis

Cultural-Funds are paid to Parkland Library on a per capita basis

Total Annual Contribution

Grants to Third Parties
The Town of Sundre  contributes towards organizations that demonstrate community support, efficient use of resources, sound business practices and 
develop volunteer skills and self-reliance.  Grants are given in two ways, by annual payment through the budgeting process, and through a competitive 

grant program.  Mountain View County contributes to recreation and culture through a separate agreement with the Town of Sundre; just over 1/3 of the 
Mountain View County contribution has been specifically assigned to the aquaplex based on the County's funding formula, with the remaining funds 

being distributed to municipally owned recreation and culture operations that benefit Town and County residents, such as the arena, community centre, 
trails, parks and playgrounds.   The Town has allocated funds to other third party organizations that provide a demonstrated benefit to the community, 

through a competitive grant process, in the 2019 Operating Budget.
Grants Paid to Third Party Organizations through Annual Budget Process

Flow Through Annual Contribution from Mountain View County ($203,574.00) and Province ($71,478.00)

Current Level of Service (LOS)

Recreation - Funds are paid to the Aquaplex quarterly.
Social/Seniors-Funds are paid to the Community Van in July annually

Local Business Support-Funds are paid to the Chamber in July annually, the 2019 rate was 
increased by  $3,000.00 over 2018.

Community Wellbeing-Funds are paid to the Recruitment and Retention Committee  in March 
annually.
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Service Name Cost of Current LOS

Cost to 
Increase/ 
Reduce LOS

Community based 
Organization-Other

Community program, 
storefront improvement, 
landscaping, other

Community 
Recreation/Parks 
and Culture Grants

Community based 
recreation or culture 
program or project

Community 
Festivals and 
Events Grants

Festivals or events hosted 
by local community 
organizations

Total Contribution Available for 2019 Grant Applications

$96,500.00 (2.67% of 
Town's Operating 

Budget)
$264,121.00  (7.30% 
of Town's Operating 

Budget)
Flow Through Annual Contributions from MVC and Province $275,052.00 

Total all contributions to third party organizations

$635,673.00   
(17.58% of Town's 
Operating Budget)

Current Level of Service (LOS)

Total Annual Budgeted Grant Contributions

Total Operating Budget for 2019  $3,615,739.00

Grants Paid to Third Party Organizations Through Competitive Grant Process

Each year the Town of Sundre receives more grant requests than it 
can fund.  The objective of the grant program is to treat all 

organizations fairly and consistently, and to share resources based 
on the Town's operating budget.  Grants are intended to provide 

modest levels of support and assistance to community 
organizations.  The intent is to enhance a program, project, service 

or other, but is not intended to sustain the organization

$96,500.00
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

 Base Salary
$22,327.00 

Committees

$7,500.00 

Professional 
Development 

$7,500.00 

$37,327.00 

Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors.  
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.  The Mayor is an ex-offico member of all committees, and attends most committee meetings from time to time.

Council Level of Service

Mayor Terry Leslie

Current Level of Service (LOS)
Governance-The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc.   

Central Alberta Mayor's (Out of Town, evening), 4 to 5 times per year, 3-4 hours per meeting plus travel time
Hospital Futures (In Town, day/evening), 4 to 5 times per year, 1-2 hours per meeting
ICF/IDP Committee (In Town, day),  6 to 8 times per year, 2-3 hours per meeting
Intermunicipal Planning Commission (In Town, day), as required
Mountain View Regional Waste Management Commission (Out of Town, day), 5 to 6 times per year - honorarium 
provided by commission.
Municipal Area Partnerhship (Out of Town, day), 4 times per year, 2-3 hours per meeting
RCMP Liaison (In Town, day), 2 times per year, 1 hour per meeting

Red Deer River Municipal Users Group (Out of Town, day), 5 times per year, 5 hours per meeting plus travel time
AUMA and all governance related training for development of council position, Varies

Total Mayor Budget

Leadership Caucus, and level of service workshop, twice per year, 21 hours each Caucus
Brownlee LLP Emerging Trends, 7 hours plus travel time
AUMA Convention, 21 hours plus travel time
Planning Conference, 17 hours plus travel time

Various other seminars, conferences, etc.
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 

Committees

$3,000.00 

Professional 
Development 

$3,000.00 

$19,320.00 

Council Level of Service

ICF/IDP Committee (In Town, day), 6 to 8 times per year, 2-3 hours per meeting
Mountain View Seniors' Housing (alternate), as required

Total Councillor Funke Budget

Grant Review Committee (In Town, day), 2-4 per year, 1-2 hours per meeting

AUMA and all governance related training for development of council position, varies

Council Policies & Bylaw Review (In Town, day), as required

Red Deer River Watershed Alliance (RDRWA) (Out of Town, afternoon/evening), 3 times per year, 4 hours

Sundre & District Aquatic Society (alternate), as required
Sundre & District Historical Society (alternate), as required
Sundre Schools Liaison (In Town, Day), 2-3 times per year, 1-2 hours per meeting

Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.
Councillor Cheri Funke

Current Level of Service (LOS)

Governance, Base Salary includes regular council meetings, public engagements, meeting preparation, meeting 
with residents, responding to e-mails, etc.   

Citizens on Partrol (In Town, night), 12 times per year, 3 hours per meeting

AUMA Convention, 21 hours plus travel time
Planning Conference, 17 hours plus travel time
Various other seminars, conferences, etc.

SPOG (alternate, as required
Sundre Municipal Emergency Management (alternate), as required
Sustainability/Vision for Sundre (In Town, day), 12 times per year, 1-2 hours per meeting
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 
Committees

$3,000.00 

Professional 
Development 

$3,000.00 

$19,320.00 

Councillor Charlene Preston

Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.

Council Level of Service

Total Councillor Preston Budget

Sundre Municipal Emergency Management (In Town, day), 1 to 2 times per year, 1 hour per meeting

SPOG (In Town, day), 6 times per yer, 2-3 hours per meeting.  Also required to attend special events and functions

AUMA and all governance related training for development of council position, varies
AUMA Convention, 21 hours plus travel time

Various other seminars, conferences, etc.

Council Policies & Bylaw Review (In Town, day), as required

Mountain  View Regional Waste Management Commission (alternate), as required
Sundre & District Aquatic Society (In Town, day), 12 times per year, 2-3 hours per meeting.  Also required to 
attend special events and functions

Sundre Coordinated Community Response (In Town, day), as requiired, with each meeting being 4 hours
Sundre Health Professional Attraction & Retention (alternate), as required

Current Level of Service (LOS)
Governance, The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc. 
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 
Committees CAEP (Out of Town, Day/evening), 3-4 time per year, 2 hours per meeting

$3,000.00 

Professional 
Development 

$3,000.00 

$19,320.00 

Council Level of Service
Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.
Councillor Todd Dalke

Various other seminars, conferences, etc.

Current Level of Service (LOS)

Sustainability/Vision for Sundre (In Town, day), 12 times per year, 1-2 hours per meeting

Grant Review Committee (In Town, day), 2-4 per year, 1-2 hours per meeting

AUMA and all governance related training for development of council position, varies
AUMA Convention, 21 hours, plus travel time
Leadership Caucus, 21 hours, plus travel time

Governance, The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc.   

GNP/FCSS (In Town, evening), 12 times per year, 1-2 hours per meeting

Sundre Municipal Library Board (In Town, day), 12 times per year, 2 hours per meeting
Sundre Forest Products/West Fraser (alternate, as required
Sundre Schools Liaison (alternate), as required

Total Councillor Dalke Budget
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 
Committees Council Policies & Bylaw Review (In Town, day), as required

$3,000.00 

Professional 
Development 

$3,000.00 

$19,320.00 

GNP/FCSS (alternate), as required
HospitalFutures Committee (alternate), as required
Intermunicipal Planning Commission, as required
Sundre & District Chamber  of Commerce (In Town, evening), 12 times per year, 1-2 hours per meeting

Total Councillor Wolfe Budget

Sundre & District Historical Society (In Town, evening), 12 times per year, 2-3 hours per meeting
Sustainability/Vision for Sundre (In Town, Day), 12 times per year, 1-2 hours per meeting

AUMA and all governance related training for development of council position, varies
AUMA Convention, 21 hours plus travel time 
Various other seminars, conferences, etc.

Current Level of Service (LOS)
Governance, The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc.   

Downtown Area Revitalization (In Town, evening), 12 times per year, 1-2 hours per meeting

Council Level of Service
Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.
Councillor Rob Wolfe
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 
Committees Central Alberta Mayor's Meetings (alternate), as required

$3,000.00 

Professional 
Development 

$3,000.00 

$19,320.00 

Council Level of Service
Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.
Councillor Paul Isaac

Current Level of Service (LOS)

Total Councillor Isaac Budget

Governance, The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc.   

Sundre Forest Products/West Fraser (Alternate Communities, evening), 5-7 hours per meeting

Sundre Health Professional Attraction & Retention (In Town, day/evening), 6 per year, 2-4 hours per meeting
AUMA and all governance related training for development of council position, varies

AUMA Convention, 21 hours plus travel time
ARPA Conference & Energize Workshop, 21 hours plus travel time
Various other seminars, conferences, etc.
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Service Name
Cost of Current 
LOS

Cost to 
Change 
LOS

Base Salary $13,320.00 

Committees

$3,000.00 

Professional 
Development $3,000.00 

$19,320.00 

Council Level of Service

Councillor Richard Warnock

Total Councillor Warnock Budget

ICF/IDP (In Town, day), 6 to 8 times per year, 2-3 hours per meeting
Mountain View Seniors' Housing (Out of Town, day/evening), 10 times per year, 2 hours per meeting, additional 4-
5 meetings paid by Town, 3 to 4 hours per meeting
SundreMunicipal Library Board (alternate, as required
RedDeer River Municipal Users Group (alternate), as required
Red Deer River Watershed Alliance (alternate), as required

Current Level of Service (LOS)
Governance, The Base Salary includes regular council meetings, public engagements, meeting preparation, 
meeting with residents, responding to e-mails, etc.  

Hospital Futures (InTown, evening), 6 times per year, 2-3 hours per meeting

Council is the governing body of the municipal corporation and the custodian of its legislative powers under the authority of the Municipal Government Act (MGA). 
Councillors exercise the powers of the municipality through decisions made at council meetings and define the policies and direction that municipal administration 

will put into action. Section 153 of the MGA prescribes the duties for all locally elected councillors:
to consider the welfare and interests of the municipality as a whole and bring to council's attention anything that would promote the welfare or interests of the 

municipality to promote an integrated and strategic approach to intermunicipal land use planning and service delivery with neighbouring municipalities to participate 
generally in developing and evaluating the policies and programs of the municipality

to participate in council meetings and council committee meetings and meetings of other bodies to which they are appointed by the council
to obtain information about the operation or administration of the municipality from the Chief Administrative Officer (CAO) or a person designated by the CAO to 

keep in confidence matters discussed in private at a council or council committee meeting until discussed at a meeting held in public
to adhere to the code of conduct established by the council to perform any other duty or function imposed on councillors by this or any other enactment or by 

council.

AUMA Convention, 21 hours plus travel time
Alberta Seniors Community & Housing Association, 24 hours plus travel time
RMA, 21 hours plus travel time
Various other seminars, conferences, etc.

Sundre & District Chamber of Commerce (alternate), as required
Sundre Coordinated Community Response (alternate), as required
Grant Review Committee (In Town, day), 2-4 per year, 1-2 hours per meeting
Sundre Search & Rescue (In Town, evening), 12 per year, 2-3 hours per meeting

AUMA and all governance related training for development of council position, varies
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Service Name Current Level of Service
Cost of Current 
Level of Service

Cost to Increase/ 
Reduce Level of 
Service

Governance &                   9,229.16 
Legislation

                  9,229.16 

                36,916.62 

                18,458.31 
                  9,229.16 
                36,916.62 

                  9,229.16 
                  9,229.16 

9,229.16                  

9,229.16                  

9,229.16                  

9,229.16                  

CAO
The Chief Administrative Officer (CAO) is the only employee of Council.  In accordance with the Municipal Government Act the CAO's mandate is 
to ensure the provision of a broad range of services and programs to ensure that the Town of Sundre is providing effective and efficient delivery 
of the business of the municipality.  The CAO is responsible for the overall administration of municipal operations in accordance with the 
objectives, policies and plans approved by Council.  The CAO directs, leads and coordinates the activities of all Town Departments, in conjunction 
with Department Heads, and liaises directly with key service delivery partners.

Administrative link and liaison between Council and Staff.

Retain and instruct legal counsel on matters involving any actual or potential legal 
and administrative proceedings involving the municipality.

Respond to inquiries and requests for information on behalf of the Town, including 
stating the Town's position, subject to any Council approved policy, procedure, 
standard or guideline, or as otherwise directed by Council.

Liaison with other local governments and the provincial government, along with the 
Mayor when required.

Development of Budget and Reporting.

Development & Implementation of Strategic Plan and other municipal plans and 
documents.

Attend Council and Comittee Meetings.
Implementation of Bylaws, Policies & Programs.
Advise & inform Council equally, on operations and affairs of the municipality.

Provides guidance to Council, and implements and incorporates the decisions of 
Council as a whole.

Administrative head of the Town, provide leadership, mentorship and overall 
management of all Town departments.

Negotiate contracts, agreements, transactions through exercising Natural Person 
Powers and Municipal Powers and Duties, for and on behalf of the Municipality, 
subject to the limitations set out in the CAO Bylaw.

Review Council agendas and provide administrative recommendations to Council.
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9,229.16                  
$184,583.10 

Service Name Current Level of Service
Cost of Current 
Level of Service

Cost to Increase/ 
Reduce Level of 
Service

Governance & 39,756.36               
Legislation 9,939.09                  

4,969.55                  

4,969.55                  
4,969.55                  
4,969.55                  

4,969.55                  

4,969.55                  
4,969.55                  
4,969.55                  
4,969.55                  

4,969.55                  
$99,390.90 

$283,974.00 Total Cost CAO/Legislative Services Department

LEGISLATIVE SERVICES
Legislative Executive Assistant: Support to the CAO, and Mayor and Council through the CAO, in accordance with the Municipal Government Act.

Build, maintain relationships, and communication  with Council, local community, 
municipalities, public and private agencies, through open door policy.

Total CAO Budget

Prepare Request for Decision, Agenda's and record minutes for Council & Committee 
meetings. 
Draft, maintenance & updating of Council Bylaws & Policies.
Receive, distribute & provide action to ensure follow through of Council and CAO 
correspondence.

Establish the structure of the Administration including creating, eliminating, merging 
or dividing departments provided that any such reorganization does not result in a 
decreased level of services to the community.

Provide Commissioner for Oaths services.

Provide executive level confidential support to CAO, and to Mayor and Council 
through the CAO.
Provide support to Senior Management.
Freedom of Information & Protection of Privacy (FOIPP) Coordinator.
Creating, maintaining and protecting Legislative records in compliance with 
legislation.
Coordinate and implement all Council related special events, public meetings and 
open houses.

Total Legislative Services Budget

Management and distribution of CAO Action List.
Assists in preparation and monitoring of the Legislative budget.
Maintains and  coordinates internary for CAO, Mayor and Council.
Coordinate procedures to ensure that all aspects of elections and by-elections 
adhere to provisions of the Local authorities election act.
Provide Commissioner for Oaths Service.
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Council Comments
A

1)    Is the service or program important to meeting citizens’ needs?

2)    Is the service or program important to meeting the our legal obligations or strategic planning goals and mandate?

3)    What is the service or program’s net cost and benefit to society at large?

4)    Is the service or program affordable?

5)    Do we really need to continue to be in the business/service?

6)    What do electors expect of the service and what outcomes does council want for the service?

7)    How does current performance compare to expected performance?
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TOWN OF SUNDRE AND MOUNTAIN VIEW 

COUNTY 

 

 

 

Fire Services 
 

Sub-Agreement 

 

 

 

 

 

 

 

 

 

 

 
This Sub-Agreement that flows from the Intermunicipal Collaboration Framework Master Agreement is 

meant to demonstrate the commitment of the Town of Sundre and Mountain View County to work 

collaboratively to jointly manage growth, plan for the future and deliver programs and services to the 

benefit of residents of both municipalities. 
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Fire Services 

Sub-Agreement 

Between 

 

 

The Town of Sundre and Mountain View County 
 

 

 

Preamble 

 

Mountain View County and the Town of Sundre have jointly entered into an Intermunicipal 

Collaboration Master Framework Agreement (the Master Agreement); 

 

The Intermunicipal Collaboration Framework Master Agreement expresses the intent, common 

elements, and broad parameters applicable to this sub-agreement. 

 

The terms and conditions of the Intermunicipal Collaboration Framework Master Agreement shall apply 

to this sub-agreement unless explicitly noted within this sub-agreement. 

 

WHEREAS the Town of Sundre operates a Fire Department within the Town and provides Fire 

Protection Services to the residents of the Town and a portion of the County surrounding the Town 

referred to as the Sundre Rural Fire Protection Area; 

 

AND WHEREAS the Town of Sundre and Mountain View County jointly entered into an Intermunicipal 

Cooperation Master Agreement because both municipalities believe in and support the principles of 

“Mutual Benefit”, “Shared Responsibility”, “Municipal Autonomy” and “Leaving our Community a 

Better Place”; 

 

AND WHEREAS working jointly the municipalities will provide more cost effective fire services; the fire 

agreement supports these principals in the following way: 

• The costs to provide independent fire services would be significantly higher to both 

municipalities. 

• Jointly we can better equip the fire department which benefits both municipalities as well as a 

larger region. 

• Access to Volunteer Firefighters due to large urban population base, provides rural area greater 

access to firefighters. 

 
AND WHEREAS both the Town and the County recognize that there is a broader community for which 

both municipalities share responsibility; 

• Residents of Mountain View County see themselves as being part of a larger community of 

Sundre, this applies to Sundre citizens as well. 

• Resident of the communities, both urban and rural will receive the same level of fire service. 
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• Municipalities share the responsibility of developing and maintaining safe and viable 

communities. 

 

AND WHEREAS the provision of joint fire services enhances the quality of life of our citizens, both urban 

and rural by providing efficient and economical service that neither party could provide without the 

assistance of the other; 

 

AND WHEREAS the Town and the County agree to apportion the cost of such services under the terms 

and conditions as set forth in this agreement based on the following principles: 

• There is a Base Cost to provide fire services for urban and rural residents irrespective of the 

volume of Calls for Service which should be shared equally; and 

• There are variable costs listed in Schedule “A” that should be based on call volume;  

• There is building costs of a capital nature required to store and protect firefighting equipment 

to which the County will make annual financial contribution;  

• There is firefighting equipment required to which the County will purchase or cost share 

depending on the reasons for these equipment purchases. 

 

AND WHEREAS the Town and County will meet in April and October of each year to discuss fire 

protection issues; and 

AND WHEREAS the fire hall is located in the town and is owned by the Town of Sundre. 

 

NOW THEREFORE THIS AGREEMENT BEARS WITNESS that the Town of Sundre and Mountain View 

County agree as follows: 
 

1. DEFINITIONS 

 
1.1 Base Costs refers to the fixed costs required to provide fire services for urban and 

rural residents irrespective of the volume of Calls for Service. The base costs will be 

shared equally between the Town and County and are listed in Schedule “A”. 

 
1.2 Sundre Rural Fire Protection Area means the area designated by the County as shown 

on Schedule “D” attached to this agreement. 
 

1.3 Consensus means “we can live with it, are comfortable with the result and will own it when 

we take it to our Councils. 

 
1.4 County means Mountain View County. 

 
1.5 Calls for Service means each occasion on which the Town Firefighters or their equipment 

attend in the Fire Services Area to provide firefighting/inspection, motor vehicle 

collisions and other emergency services. 

 
1.6 Fire Chief means the Fire Chief of the Town of Sundre. 

 

1.7 Firefighter means a person employed or otherwise retained primarily to provide or 

facilitate the provision of firefighting and fire protection services and includes a person 

performing the duties for a Call for Service. 
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1.8 Fire Service Area means the Town of Sundre and the Sundre Rural Fire Protection Area. 

 
1.9 Fire Services means the provision of fire protection, prevention, inspection and 

investigation, as described in this agreement. 

 
1.10 Fiscal Year means the calendar year. 

 
1.11 Major Capital Equipment means the equipment as described in Schedule “B” 
 

1.12 Motor Vehicle Collisions means each occasion on which the fire service responds to 

provide firefighting or other emergency services as a result of motor vehicle collisions. 

 

1.13 Inspections, Certifications, Repairs and Maintenance means actions that are necessary 

to obtain the expected service potential of a capital asset for its estimated useful life are 

not betterments.  

 

1.14 Safety Codes Officer means a person who is designated by the Safety Codes Act to carry 

out fire and life safety code inspections and investigations. 

 

1.15 Signatories (to this sub-agreement) means the Town of Sundre and Mountain View County  

 

1.16 Small Capital Equipment means equipment identified in Schedule “E” that has a minimum 

unit value of $3,000 and an anticipated life span of greater than three (3) years, and 

which is not considered major equipment such as listed in Schedule “B” 

 

1.17 Town means the Town of Sundre. 

 

1.18 Variable Operating Costs, when used in relation to Fire Protection Services, means the 

variable operating costs of the Fire Department, and without limiting the generality of 

the foregoing, includes those items listed as variable in Schedule “A”. 

 

 

2. TERM AND TERMINATION 

 

2.1 This sub-agreement shall be effective the date of the signing of the sub-agreement but 

shall abide by the same expiry, renewal, and mediation clauses of the Master Agreement. 

 

2.2 Each of the Town and County shall be entitled to terminate this agreement by providing 

notice in writing to that effect to the other Signatory prior to December 31, with 

termination of programs and services to occur no sooner than December 31 of the 

following year. 

 

2.3 From and after the said effective date of termination, the Town shall have no 

obligation whatsoever to provide fire service to the residents of the County. 

 

2.4 Upon dissolution of this agreement: 

2.4.1 The Town or County may purchase any shared equipment at a value determined 
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by the Tangible Capital Asset Value, less the percentage of ownership. 

 

2.4.2 Any equipment the County paid 100% of the capital cost for will be the property 

of the County. 

 

3. FIRE SERVICE 

 

3.1 The Town shall provide Fire Services in the Sundre Rural Fire Protection Area in 

accordance with the terms and conditions hereof. The Fire Service Area is included as 

Schedule “D”. 

 

3.2 Without limiting the generality of the foregoing, such service shall include attendance 

by the Fire Service firefighting equipment when requested and when such attendance 

is, in the Fire Chief’s or his designator’s opinion, justified by the circumstances to: control 

or extinguish fires, or handle or participate in the handling of any other hazard or 

emergency of a type normally handled by the fire department or requiring their 

participation in its handling. 

 

3.3 The Town shall be responsible for accepting all Calls for Service and the Fire Chief or 

his authorized representative shall be responsible to generally allocate and direct the 

necessary firefighting operations. 

 

3.4 The Fire Chief or designate shall be responsible to ensure that the apparatus and 

equipment are kept in good condition. 

 

3.5 The Town may enter into mutual aid agreements.  Mountain View County is authorized to 

enter into a Mutual Aid Agreement with the Minister of Agriculture and Forestry for mutual 

assistance within the Forest Protection Area.  As the Town of Sundre manages the Sundre 

Fire Department, this agreement will be provided to them as information after signing, and 

after any revisions. 

 

3.6 The Town and County agree that in the event of two fires or occurrences happening at or 

near the same time in either of the municipalities, the Fire Chief or designate shall decide 

how resources will be deployed. 

 

3.7 The Fire Chief or designate shall have the authority, in any circumstance deemed 

necessary, to call upon mutual aid resources, to respond to an emergency in the 

Sundre Rural Fire Protection Area. 

; 

3.8 The Town undertakes to use its best efforts to respond to emergency calls within the 

Sundre Rural Fire Protection Area, provided however that the Town does not guarantee 

and is not required to respond to such emergency calls unless its manpower and 

equipment can reasonably be spared at the time of emergency, in the opinion of the Fire 

Chief or his authorized representative. 

 

3.9 The Town and County agree that in the event that manpower or equipment is in use at 

another event, that existing mutual aid agreements will be put in motion, and that any 

manpower or equipment that can be spared in the opinion of the Fire Chief or designate 
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will be released to the second event. 

 

3.10 The Fire Chief shall submit all required documents to the County and Town within thirty 

(30) days of an incident involving the conducting or coordinating of fire investigations, 

required as a result of death, injury, measurable damage or loss of property. 

 

3.11 All fires requiring reporting under the Safety Codes Act of Alberta and its Regulations 

shall be reported in the manner outlined within the Safety Codes Act to the Office of 

the Fire Commissioner. Upon completion of a fire investigation the Fire Chief shall ensure 

a copy of the report submitted to the Office of the Fire Commissioner be provided to the 

County. 

 
 

4. FIRE ADMINISTRATIVE OVERSIGHT 

4.1 The Town and County agree that Fire Services will be provided with governance oversight 

by the Inter-Municipal Cooperation Committee (ICC) with the mandate as set out in this 

agreement. The Committee shall continue for as long as this agreement is in effect. 
 

4.2 The Councils of the Town and the County delegate to the Committee the power to: 

 

4.2.1 Recommend to the Council of each of the Town and the County the level of fire 
service to be provided in the Sundre Rural Fire Service Area. 

 

4.2.2 Review annual operating budget and recommend approval to each respective 

Council. 
 

4.2.3 Review small capital replacement plans annually and recommend purchases to 
the respective Council. Repurpose funds within an approved Council budget 
for reprioritization of small capital projects. 

 

4.2.4 Review major capital replacement plans annually and recommend capital 
purchases to the respective Council. 

 

4.3 Any recommendation of the Committee shall require the approval of the Councils of 
each municipality. This includes any recommended level of Fire Service and approval of 
any budget for Fire Service in the Sundre Rural Fire Services Area. 

 

4.4 In addition to the powers, responsibilities and duties described above and without 

restricting the generality of the foregoing, the Committee may perform and carry out 

such additional responsibilities and duties as may be delegated to it by the Council of 

both the Town and the County from time to time. 
 

4.5 The Town and the County will be responsible to pay remuneration to their respective 
members for attendance at Committee meetings. 

 
4.6 The Fire Chief and the Fire Service will be responsible to the Town. 
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5. INTER-MUNICIPAL COOPERATION COMMITTEE (ICC) MEETINGS 

5.1 Notwithstanding anything to the contrary provided herein, the governance oversight of the 

fire services shall be conducted at meetings of the Inter-Municipal Cooperation 

Committee (ICC). 

 

6. SHARED COST ARRANGEMENT 

6.1 The Town and the County agree that the budgeted and approved costs for the supply 

of fire services within the Fire Service Area shall be shared between the Town and the 

County in the following manner: 

 

6.2 Cost Elements 

 

6.2.1 The County shall contribute annually to the Town based on an annual approved 

budget as determined below: 

 

a. Base Costs: The total amount of the items listed in Schedule “A” will be 

split evenly (50/50) between the Town and the County. 

 

b. Variable Costs: The total amount of the Costs identified in Schedule “A” 

as variable, are dependent on operating costs associated with any Call for 

Service. Variable Costs associated to a call shall be paid by the 

Municipality in which the call occurred. 
 

c. Highway calls will not be classified as rural or urban.  

 

6.2.2 Small equipment capital costs deemed necessary will be shared equally between 

the Town and the County. 

 

6.2.3 Payments for capital purchases, approved by both municipalities, shall be made as 

they are incurred. 

 

6.2.4 Contributions from the County for bay space are intended to address expenses 

for the storage and protection of fire-fighting equipment in the Sundre Fire Hall. 

The annual rate will be based on the equipment listing and rate as stipulated in 

Schedule “C” which shall be reviewed on an annual basis. 

 

6.2.5 Facility upgrades, repairs or maintenance will be approved annually by both 

Municipalities and shared equally. 

 

6.2.6 The construction of any new shared facilities shall be referred to each Council to 

approve a terms of reference for the formation of a "Facility Feasibility 

Committee," included in the term of reference will be a funding model for the 

capital expenses. 
 

6.2.7 Equipment required for Back Country Rescue Services is a primary benefit to 

Rural Areas. Therefore Mountain View County will be responsible for a larger 
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portion of the Capital Replacement Costs in accordance with Schedule “B”. 

Recognizing that the existing specialized Back Country equipment was acquired 

through fund raising and donations, the replacement of these items will be 

prioritized as follows: 
 

a. Revenue generated from services provided; 

b. Donations and Fund Raising; 

c. General Tax Revenues / Municipal Fire Reserve  
 

6.2.8 The Town and County agree to equally share training and response costs for Back 

Country Rescue through the shared Operating Budget. Both municipalities will 

work cooperatively to explore cost recovery options from neighboring 

municipalities that benefit from this service. 

 

6.3 Payment 

 

6.3.1 The County’s portion of the approved operating and small capital budget will be 

paid to the Town in two (2) installments. The first payment will be equal to the 

first payment of the previous year. The balance of payments will be made based 

on the outstanding balance. The Town will provide the County with an 

invoice/letter prior to the first payment. 

▪ January 31 

▪ July 31 

7. REVENUE 

 

7.1 Fifty percent (50%) of the revenue generated from Calls for Service will be allocated to 

the Operating Budget annually. The remaining fifty percent (50%) of revenue generated 

from Calls for Service will be spilt 50/50 and returned to each respective municipality. 

 

7.2 Revenue generated from grants, donations, interest, etc. (funds not raised through 

municipal taxes) designated for operating, will be applied against base operating costs 

based on the same sharing formula as Clause 7.1. Such revenue will be deducted from 

the total estimated fixed operating costs prior to determining each municipality’s share 

of the net fixed operating costs. 

 

7.3 Revenue generated from grants, donations, interest, etc. (funds not raised through 

municipal taxes) designated for capital will be shared as per the contribution 

percentages in Schedule “E” for major equipment. 

 

7.4 Restricted Grants shall be allocated to the project or equipment identified by the 

Restricted Grant. 

 

7.5 Other 

 

7.5.1 Proceeds from the sale of capital equipment purchased will be shared between 

the Town and County at the same ratio that each municipality contributed to the 

purchase price. 
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7.5.2 Each of the Town and the County will be responsible in their respective areas for 

the cost of any additional non-municipality owned equipment used to fight a fire, 

such as: dozer, loader, crane, water tanker truck, or other similar equipment and 

agree that the Fire Chief or his authorized representative shall have the authority 

to obtain this equipment when so required. 

 

7.5.3 The Town shall provide coverage under the Workers Compensation Act for the 

Fire Chief and all fire fighters and this cost shall be part of the fixed operating 

costs of the Sundre Fire Department. 

 

7.5.4 All capital equipment is considered the property of the Town for insurance and 

registration purposes. Insurance and registration costs shall be part of the Base 

Costs of the Sundre Fire Department. 

 

8. ACCOUNTS AND BANKING 

 

8.1 The Town shall handle the accounts and banking for the Fire Service. 

 

8.2 Any reserve funds held by the Town or the County at the time of the formation of this 

agreement shall continue to be held in accounts of the respective municipality for capital 

purchases. Each municipality may hold independent reserves to fund their share. 

 

8.3 Annual financial statements will be presented annually to the Committee by the 1st day 

of May. 

 

9. FORMAL RECORDS AND REPORTING 

 

9.1 Proper books of account of the transactions of the Fire Service shall be kept by the Town 

and such books of account together with all letters, bills, papers and other documents 

relating to the Fire Service shall be kept at the Town Office. 

 

9.2 The Fire Chief shall, prior to September 15, provide an annual operating budget. A 

progress report for the five (5) year “Small Capital Equipment” list and recommended 

changes to the twenty (20) year “Capital Equipment” replacement plan. In addition, an 

annual report for the Town and the County containing the particulars of emergency 

responses in the Fire Services Area will be submitted each year. All such reports will 

become the records of both the Town and the County. 

 

9.3 The Town shall, on or before the 1st day of May in each year of this Agreement, submit 

to the County, financial statements of the operations of the Fire Service from the previous 

year. 

 

10. INDEMNITY 

 

10.1 The County and the Town shall indemnify and save harmless each other from and 

against any and all claims, demands, losses, costs, damages, actions, suits and 
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proceedings arising out of the performance or non-performance of this sub-Agreement 

except where such claims demands, losses, costs, damages, actions, suits and 

proceedings arise from the gross negligence or willful misconduct of the County or the 

Town, its employees or agents. 

 

10.2 Nothing in the foregoing shall be interpreted to require the County or the Town to 

indemnify each other for any claims, demands, losses, costs, damage, suits or 

proceedings by a third party. 

 

IN WITNESS WHEREOF the parties have hereunto affixed their seals by the hands of their proper offices 

in that behalf as of the day and year first above written. 

 

Signed this day of  , 201__ at , 

Alberta 

 
TOWN OF SUNDRE: 

 

 

 

 

 

 
 

Mayor 

 

 

 

 

 
 

Chief Administrative Officer  

 

 
MOUNTAIN VIEW COUNTY: 

 

 

 
 

 
 

Reeve  

 

 

 

 

 
 

Chief Administrative Officer  
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Schedule "A" 

Identification of Base and Variable Cost Items 

Base Costs Elements 

 Administration and Town Staff 

 Recruitments 

 Uniforms 

 Training and Development 

 Freight & Postage 

 Communications 

 Advertising and Subscriptions 

 Memberships/Medical Registrations 

 Building Repairs and Maintenance 

 Equipment Repair and Maintenance 

 Janitorial Services & Supplies 

 Insurance 

 Natural Gas 

 Electric Power 

 Water/Sewer/Garbage 

 Officer Development 

 Firefighter's Remuneration 

 Small Equipment Less Than $3,000 

 Fire Prevention Program 

 Fire Chief to a Maximum of $10,000 

 Snow Removal 

 

Variable Elements 

 Investigation  Costs 

 Costs Related to Insurance Claims 

 Dispatch Fees will be paid independently  by each municipality as per the signed Dispatch 

Agreement with the City of Red Deer 

 Fuel and Oil 

 

 

These lists are not all inclusive 
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Schedule “B” UPDATED BY FIRE CHIEF 

                    TO BE UPDATED BY FIRE CHIEF 

Major Equipment Operating Cost 

Cost-Sharing Schedule 

  

# Equipment Designation Replace

ment 

Year 

% 

Town 

% 

Cou

nty 

Expec

tancy 

Life Cycle 

510 2015 GMC K2500 Command 2022 50 50 7 Years** 

550 2010 Chevrolet K2500 Medical/Support 2029 50 50 7 Years** 
520 2012 Pumper Unit 520 Pumper #1 2032 50 50 20 Years* 

521 2001 Superior Pumper  Pumper #2 2021 50 50 20 Years* 

530 2007 Chev 5500 Duramax 4X4 Rescue 2022 50 50 15 Years 

540 2015 Ford F550 Rapid Response 2025 0 100 10 Years 

541 2003 Ford F550 Rapid Response 2014 0 100 ? 

560 2009 Freightliner Tender 2024 0 100 15 Years*** 

1504 2012 Compressor and 12 SCBA Town Fire Hall 2027 50 50 15 Years 

TBD 2013 Generator (Town Firehall  only) Town Fire Hall 2030 100 0 15 Years 

591 2009 Yamaha Rhino Back Country Rescue 2024 20 80 15 Years 

593 2004 Honda Quad Back Country Rescue 2019 20 80 15 Years 

593A ATV Utility Cart Back Country Rescue 2019 20 80 15 Years 

592 2005 Haulmark 27’ Rescue Trlr Back Country Rescue 2020 20 80 15 Years 

590 Firefish Snapper 15’ Riverboat 
 

River boat 

River Rescue 2030 ? ? 15 Years 

  590A 

 

Karavan Boat Trailer River Rescue 2030 ? ? 15 Years 

TBD AFRRCS Radios & Pagers Communications 2019 10 10 2029 

TBD Jaws of Life Tools Rescue     

TBD Thermal Imaging Cameras Fire/Rescue     

TBD Pumps Fire     

 

*Life expectancy of a pumper is 20 years - ten years as Front Line, and ten years as Second Line. 

**Command vehicle after 7 years is converted into the Medical / Support vehicle for an additional 

7 years 

*** Tender vehicle upon replacement converts to 20 year life cycle 

 All specialty equipment will have a replacement plan based on the specifications of the 

apparatus. 

 These guidelines are subject to equipment condition, recertification, and the development of a 

regional replacement plan. 
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Schedule “C” UPDATED BY FIRE CHIEF 

Capital Bay Contribution 
 

 

# Equipment Designation % Town % County 

510 2015 GMC Command 50 50 

550 2010 Chevrolet 2500 Medical/Support 50 50 

520 2012 Pumper Pumper #1 50 50 

521 2001 Superior Pumper #2 50 50 

530 2007 Chev K5500 Duramax  

 

Rescue 50 50 

540 2003 Ford F550 Rapid Response 0 100 

561 2009 Freightliner Tender 0 100 

1504 SCBA and Compressor Breathing Air 50 50 

591 2009 Yamaha Rhino Back Country Rescue 50 50 

593 2004 Honda Quad (Donated – 

Replace?) 

Back Country Rescue 50 50 

593A ATV Utility Cart Back Country Rescue 50 50 

592 2005 Haulmark 27’ Rescue 

Trailer 

Back Country Rescue 50 50 

590 2014 Firefish Snapper 15’ River Rescue ? ? 

590A 2014 Karavan Boat Trlr River Rescue ? ? 

 

Annual contribution: $10,000.00  
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Schedule “D” 

Sundre Rural Fire Protection Area 
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Schedule “E” UPDATED BY FIRE CHIEF / TO BE UPDATED BY FIRE CHIEF 

Small Capital Equipment Plan 

 

 
 

# Equipment Designation % Town % County 

TBD 

 

*? 

Jaws of Life Rescue 50 50 

   TBD 

 

Thermal Imaging Cameras Fire/Rescue 50 50 

TBD 

 

AFRRCS Communications 50 50 

 

 

 

 

TBD 

 

Pumps Fire 50 50 
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717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. townmail@sundre.com 

www.sundre.com 

NATIONAL DROWNING PREVENTION WEEK 
PROCLAMATION 

WHEREAS the mission of the Lifesaving Society Canada is to prevent drowning 
throughout this great country, and even one drowning in Alberta is one too many; 
and 

WHEREAS most drownings are preventable in a Water Smart community, and only 
through Water Smart education and a healthy respect for the potential danger that 
any body of water may present can we truly enjoy the beauty and recreation 
opportunities offered by these bodies of water; and  

WHEREAS the Lifesaving Society urges Canadians and residents of the Town of 
Sundre to supervise children who are in and around the water, to refrain from 
drinking alcoholic beverages while participating in aquatic activities, and to wear a 
Personal Flotation Device or lifejacket at all times when boating; and  

WHEREAS the Lifesaving Society Canada has declared July 21-27, 2019 National 
Drowning Prevention Week to focus on the drowning problem and the hundreds of 
lives that could be saved this year.  

THEREFORE, BE IT RESOLVED THAT I, Deputy Mayor Richard Warnock do hereby 
proclaim July 21 to 27, 2019 NATIONAL DROWNING PREVENTION WEEK in the Town 
of Sundre and do commend its thoughtful recognition to all citizens of the Town of 
Sundre, Alberta. 

DATED THIS 24th DAY OF JUNE 2019 

 
_________________________________ 
Deputy Mayor, Richard Warnock 

 
84



 
85



 
86



 
87



 
88



 
89



 
90



 
91



 
92



 
93



 
94



 
95



 
96



 
97



 
98



 
99



 
100



 
101



 
102



 
103



 
104



 
105



 
106



Mayor Terry Leslie 15,000.00$     

Date Description Expense Cost Balance
2019-01-17 Red Deer River Municipal Users Group AGM Per Diem 175.00$          14,825.00$    

Mileage 178.10$          14,646.90$    
2019-01-24 Meeting with Regional Council Members Per Diem 90.00$             14,556.90$    

Mileage 57.62$             14,499.28$    
2019-01-25 CPPA Conference (Red Deer) Registration 500.00$          13,999.28$    
2019-02-04 ICC Meeting & MVSH Meeting Per Diem 175.00$          13,824.28$    
2019-02-04 MVSH Meeting with Deputy Minister (Olds) Mileage 36.67$             13,787.61$    
2019-02-06 Emerging Trends Seminar Brownlee(Calgary) Mileage 90.00$             13,697.61$    
2019-02-07 Emerging Trends Seminar Brownlee(Calgary) Per Diem 175.00$          13,522.61$    

Mileage 138.29$          13,384.32$    
2019-03-01 M.A.P. Meeting (Mtn View County) Per Diem 90.00$             13,294.32$    

Mileage 51.92$             13,242.40$    
2019-03-21 Red Deer River Municipal Users Group Meeting Per Diem 175.00$          13,067.40$    

Red Deer River Municipal Users Group Meeting Mileage 90.00$             12,977.40$    
Red Deer River Municipal Users Group Meeting Mileage 181.24$          12,796.16$    

2019-03-25 Elected Official Education Course @ AUMA Accommodation 152.32$          12,643.84$    
Elected Official Education Course @ AUMA Registration 357.00$          12,286.84$    
Elected Official Education Course @ AUMA Mileage 131.48$          12,155.36$    

2019-03-26 Elected Official Education Course @ AUMA Per Diem 175.00$          11,980.36$    
2019-03-27 AUMA Leadership Caucus (Edmonton) Registration 173.25$          11,807.11$    

AUMA Leadership Caucus (Edmonton) Accommodation 489.45$          11,317.66$    
AUMA Leadership Caucus (Edmonton) Per Diem 175.00$          11,142.66$    
AUMA Leadership Caucus (Edmonton) Meal 45.87$             11,096.79$    

2019-03-28 AUMA Leadership Caucus (Edmonton) Per Diem 175.00$          10,921.79$    
AUMA Leadership Caucus (Edmonton) Mileage 24.46$             10,897.33$    
AUMA Leadership Caucus (Edmonton) Meal 35.25$             10,862.08$    
AUMA Leadership Caucus (Edmonton) Parking 60.96$             10,801.12$    

2019-04-04 MVSH Gala Per Diem 90.00$             10,711.12$    
MVSH Gala Mileage 44.08$             10,667.04$    

2019-04-06 Council Spring Workshop (Service Levels) Per Diem 175.00$          10,492.04$    
2019-04-09 Central AB Mayor's Prayer Breakfast (Red Deer) Registration 35.00$             10,457.04$    

Central AB Mayor's Prayer Breakfast (Red Deer) Per Diem 90.00$             10,367.04$    
Central AB Mayor's Prayer Breakfast (Red Deer) Mileage 106.06$          10,260.98$    

2019-04-10 Central AB Mayor's & Reeves Meeting @ RDC Per Diem 90.00$             10,170.98$    
Central AB Mayor's & Reeves Meeting @ RDC Mileage 109.37$          10,061.61$    

SCHEDULE A
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Mayor Leslie Continued Expense Cost Balance
2019-04-17 Regina SK Wastewater Treatment Investigation Per Diem 175.00$          9,886.61$      

Regina SK Wastewater Treatment Investigation Mileage 509.30$          9,377.31$      
Regina SK Wastewater Treatment Investigation Accommodation 129.92$          9,247.39$      

2019-04-18 Return to Sundre from SK (9:00 p.m.) Per Diem 175.00$          9,072.39$      
2019-04-29 CPPA Conference (Red Deer) Accommodation 316.12$          8,756.27$      
2019-04-29 CPPA Conference (Red Deer) Per Diem 175.00$          8,581.27$      

CPPA Conference (Red Deer) Meal 18.25$             8,563.02$      
2019-04-29 CPPA Conference (Red Deer) Per Diem 175.00$          8,388.02$      
2019-05-01 CPPA Conference (Red Deer) Per Diem 175.00$          8,213.02$      

CPPA Conference (April 29 to & May 1 Return Mileage $116.00 8,097.02$      
2019-05-16 Red Deer River Muncipal Users Group Per Diem 175.00$          7,922.02$      

Red Deer River Municipal Users Group Mileage 121.52$          7,800.50$      
2019-05-22 Central AB Mayors & Reeves Meeting Per Diem 90.00$             7,710.50$      

Central AB Mayors & Reeves Meeting Mileage 106.06$          7,604.44$      
2019-05-23 ICC Meeting Per Diem 90.00$             7,514.44$      
2019-05-29 Smart Cities Network round Table (Olds) Per Diem 175.00$          7,339.44$      

Smart Cities Network round Table (Olds) Mileage 45.30$             7,294.14$      
03-Jun-19 Meeting with Jason Nixon, MLA (Edmonton) Per Diem 175.00$          7,119.14$      

Meeting with Jason Nixon, MLA (Edmonton) Mileage 276.19$          6,842.95$      
2019-06-11 Lobby Government Effective Seminar (Olds) Per Diem 6,842.95$      

Lobby Government Effective Seminar (Olds) Mileage 6,842.95$      
2019-06-11 Summer Leadership Conference Ponoka AB Accommodation 137.57$          6,705.38$      

Summer Leadership Conference Ponoka AB Mileage 6,705.38$      
Summer Leadership Conference Ponoka AB Per Diem 6,705.38$      

2019-06-11 Summer Leadership Conference Ponoka AB Meal 24.00$             6,681.38$      
2019-06-12 Summer Leadership Conference Ponoka AB Registration 100.00$          6,581.38$      

Summer Leadership Conference Ponoka AB Mileage 6,581.38$      

8,418.62$       6,581.38$      
 Spent  Remaining 
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Councillor Todd Dalke 6,000.00$       

Date Description Expense Cost Balance
2019-03-28 AUMA Leadership Caucus Registration 173.25$          5,826.75$      

AUMA Leadership Caucus Accommodation 443.46$          5,383.29$      
AUMA Leadership Caucus Mileage 21.60$             5,361.69$      

2019-03-28 AUMA Leadership Caucus Mileage 24.46$             5,337.23$      
AUMA Leadership Caucus Meal $35.25 5,301.98$      
AUMA Leadership Caucus Parking $60.96 5,241.02$      

2019-06-11 Lobby Government Effective Seminar (Olds)
758.98$          5,241.02$      

 Spent   Remaining 
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Councillor Cheri Funke
6,000.00$       

Date Description Expense Cost Balance
2019-01-24 Meeting with Regional Council Members Mileage 52.97$             5,947.03$      
2019-01-25 CPPAFoncerence (Red Deer) Registration 500.00$          5,447.03$      
2019-02-04 ICC Meeting Per Diem 90.00$             5,357.03$      
2019-03-09 Budget Workshop Per Diem 112.50$          5,244.53$      
2019-03-12 Federal Infrastructure Announcement Per Diem 45.00$             5,199.53$      

Federal Infrastructure Announcement Mileage 90.00$             5,109.53$      
2019-03-22 Red Deer River Watershed Spring Forum Per Diem 67.50$             5,042.03$      

Red Deer River Watershed Spring Forum Mileage 60.32$             4,981.71$      
Red Deer River Watershed Spring Forum Travel Expense 45.00$             4,936.71$      

2019-04-06 Spring Budget Workshop Per Diem 157.50$          4,806.79$      
2019-04-17 Regina SK Wastewater Treatment Investigation Accommodation 129.92$          4,676.87$      
2019-04-17 Travel Time Sundre to Regina Per Diem 175.00$          4,501.87$      
2019-04-17 Meeting with Living Sky Water Soltuion Per Diem 67.50$             4,434.37$      
2019-04-18 Tour of Wastewater Treatment Plant Per Diem 67.50$             4,366.87$      
2019-04-18 Travel Time from Regina SK to Sundre Per Diem 175.00$          4,191.87$      

Breakfast @ Tim Hortons Emeral Park SK. Meal 3.53$               4,188.34$      
Lunch in Swift Current McDonalds Meal 10.59$             4,177.75$      

2019-04-29 Travel Time to CPAA Conference in Red Deer Per Diem 22.50$             4,155.25$      
CPPA Conference Red Deer Per Diem 175.00$          3,980.25$      
CPPA Conference Red Deer Meal 24.06$             3,956.19$      

2019-04-30 CPPA Conference Red Deer Per Diem 175.00$          3,805.25$      
2019-05-01 CPPA Conference Red Deer Per Diem 67.50$             3,737.75$      

CPPA Conference Red Deer Accommodation 316.12$          3,421.63$      
Travel Time from Red Deer to Sundre Per Diem 22.50$             3,715.25$      

2019-05-16 Tour of Red Deer Wastewater Treatment Plant Per Diem 45.00$             3,670.25$      
Travel time to Red Deer for Tour Per Diem 45.00$             3,625.25$      

23-May-19 ICC Meeting Per Diem 67.50$             3,557.75$      
Pre-ICC Meeting Per Diem 67.50$             3,490.25$      

2,877.51$       3,122.49$      
 Spent  Remaining 
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Councillor Paul Isaac
6,000.00$       

Date Description Expense Cost Balance
2019-01-24 Meeting with Regional Council Members Per Diem 90.00$             5,910.00$      

Meeting with Regional Council Members Mileage 66.29$             5,843.71$      
2019-03-14 Budget Meeting Per Diem 112.50$          5,731.21$      
2019-04-06 Spring Workshop (Service Levels) Per Diem 175.00$          5,556.21$      

443.79$          5,556.21$      
 Spent   Remaining 

Councillor Charlene Preston
6,000.00$       

Date Description Expense Cost Balance
2019-03-09 Budget Workshop Per Diem 112.50$          5,887.50$      

112.50$          5,887.50$      
 Spent  Remaining 
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Councillor Richard Warnock
6,000.00$       

Date Description Expense Cost Balance
2019-01-24 Meeting with Regional Council Members Per Diem 90.00$             5,910.00$      
2019-03-14 Budget Meeting Per Diem 112.50$          5,797.50$      
2019-04-04 Spring Workshop (Service Levels) Per Diem 175.00$          5,622.50$      
2019-04-04 Mountain View Seniors' Housing Gala Mileage 44.08$             5,578.42$      
22-May-19 Central AB Mayor's Meeting (Red Deer) Mileage 106.06$          5,472.36$      

2019-05-22 Central AB Mayor's Meeting (Red Deer) Per Diem 90.00$             5,382.36$      
2019-05-23 ICC Pre-Meeting and Meeting (3 hrs) Per Diem 175.00$          5,207.36$      
2019-06-11 Lobby Government Effective Seminar (Olds)

792.64$          5,207.36$      
 Spent  Remaining 

Councillor Robert Wolfe
6,000.00$       

Date Description Expense Cost Balance
2019-01-24 Meeting with Regional Council Members Per Diem 56.90$             5,943.10$      
2019-03-14 Budget Meeting Per Diem 112.50$          5,830.60$      
2019-04-04 Spring Workshop (Service Levels) Per Diem 175.00$          5,655.60$      

5,655.60$      
5,655.60$      
5,655.60$      
5,655.60$      
5,655.60$      

344.40$          5,655.60$      
 Spent   Remaining 
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2019 MOTION LOG

May 13, 2019 Regular Council Meeting

196-13-05-19

MOVED by Councillor Isaac that the Town of Sundre Council close Public Hearing 2019-05-13 pertaining to Bylaw 2019-08, 
being a Bylaw to amend the Land Use Bylaw District Map by changing the land use designation of Ptn. SW 1/4, Sec. 2, Twp. 
33, Rge. 5, W5M from Urban Reserve (UR) to Public Service District (PS).

197-13-05-19 MOVED by Councillor Funke that the Agenda be approved as amended.

198-13-05-19
MOVED by Councillor Preston that the Minutes of the Regular Council Meeting held on April 15, 2019 be approved as 
presented.

199-13-05-19
MOVED by Councillor Wolfe that the Minutes of the Special Council Meeting held on April 23, 2019 be approved as 
presented.

200-13-05-19
MOVED by Councillor Funke that the Town of Sundre Council thank Ms. Shelley Milne and Tracey McCrimmon for attending 
the Council meeting and accept the presentation on the SPOG Neighbours' Day Event as information.

201-13-05-19

MOVED by Councillor Isaac that the Town of Sundre Council thank Mr. Steven Crouch on his concerns about drug use/abuse 
in the community and direct Administration to meet with Mr. Crouch to discuss and assist him with his concerns.

LN to meet with Mr. 
Crouch

202-13-05-19

MOVED by Councillor Warnock that the Town of Sundre Council grant second reading to Bylaw 2019-08 being a Bylaw to 
amend the Land Use Bylaw District Map by changing the land use designation of Ptn. SW 1/4, Sec. 2, Twp. 33 Rg. 5, W5M 
from Urban Reserve District (UR) to Public Service District (PS).

203-13-05-19

MOVED by Councillor Isaac that the Town of Sundre Council grant third and final reading to Bylaw 2019-08 being a Bylaw to 
amend the Land Use Bylaw District Map by changing the land use designation of Ptn. SW 1/4, Sec. 2, Twp. 33 Rg. 5, W5M 
from Urban Reserve District (UR) to Public Service District (PS).

204-13-05-19

MOVED by Councillor Funke that the Town of Sundre Council grant first reading to Bylaw 2019-12 being a Bylaw to amend 
the Land Use Bylaw District Map by changing the land use desigantion of a portion of SE 1/4, Sec. 4, Twp. 33, Rge. 5, W5M 
from Public Service District (PS) to Central Commercial District (C1).

205-13-05-19
MOVED by Councillor Wolfe that the Town of Sundre Council set June 10, 2019 for the Public Hearing date for Bylaw 2019-12 
Redesigantion of land use PS to C1.

Ba to prepare agenda

206-13-05-19

MOVED by Councillor Preston that the Town of Sundre Council approve Policy A-012-00 POL Grants to Organizations as 
presented.

LS to put on website, work 
with SN to get information 
out

207-13-05-19
MOVED by Councillor Preston that the Town of Sundre Council appoint the following members to the Council Grants Review 
Committee: R. Warnock, C. Funke and T. Dalke.

208-13-05-19
MOVED by Councillor Warnock that the Town of Sundre Council approve the SPOG Neighbours' Day Partnership Agreement 
for a term ending in 2024, and the the CAO be authroized to sign the agreement on behalf of the Town.

LN to sign agreement

209-13-05-19
MOVED by Councillor Warnock that the Town of Sundre Council approve a transfer of $2,000 from the Community Services 
Restrict Surplus Account to be applied to the SPOG Neighbours' Day event for 2019.

210-13-05-19
MOVED by Councillor Funke that the Town of Sundre Council accept the Report to Council for April 2019 from Councillor 
Richard Warnock as information.
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211-13-05-19

MOVED by Coucnillor Warnock that the Town of Sundre Council direct Administration for a Terms of Reference to create a 
Committee of Council to asist with an audit of the health and well-being of the community in consultation with Alberta 
Health Services, Hospital Futures, Rural Health Professions Action Plan and other stakeholders.

LN to develop Terms  of 
Reference

212-13-05-19 MOVED by Councillor Funke that the Town of Sundre Council go into closed meeting at 7:05 p.m.
213-13-05-19 MOVED by Councillor Preston that the Town of Sundre Council return to open meeting at 8:06 p.m.

214-13-05-19

MOVED by Councillor Warnock that the CAO salary be set to #4 retroactive to January 1, 2019 as a cap of the grid that has 
been presented to Council.  Council will review  the presented grid to be defined and to be completed by September 1, 2019. LN &CS to present grid to 

Council in Fall 2019
215-13-05-19 MOVED by Councillor Wolfe being that the agebda matters have been concluded the meeting adjourned at 8:08 p.m.

May 27, 2019 Regular Council Meeting

216-27-05-19

MOVED by Councillor Funke that the Council of the Town of Sundre has received sufficient information to close the Public 
Hearing pertaining to Bylaw 2018-19, being a Bylaw to implement the Southwest Industrial Area Structure Plan in the SW 33-
32-5-W5M.

217-27-05-19 MOVED by Councillor Preston that the Agenda be approved as amended.

218-27-05-19
MOVED by Councillor Warnock that the Minutes of the Regular Meeting of Council held on May 13, 2019, be approved as 
presented.

219-27-05-19

MOVED by Councillor Warnock that the Town of Sundre Council direct Administration to meet with the Sundre & District 
Aquatic Society Board and the Agricultural Society to discuss and bring back a report to Council on the pros and cons and 
legal and taxation implications for the Town of Sundre to take over the operations of the Aquaplex.

Admin to meet and bring 
back report to Council 
(June 24).

220-27-05-19
MOVED by Councillor Dalke that the Town of Sundre Council thank Chris Vardas for attending the Council meeting and 
accept the presentation as information.

Meet with Admin. re: 
tourism/parking

221-27-05-19

MOVED by Funke that the Town of Sundre Council grant second reading to Bylaw 2019-09 authorizing the Council of the 
Town of Sundre to incur indebtedness by the issuance of a debenture in the amount of $1,307,200 for the purpose of Main 
Avenue West Upgrade (Phase 2).

222-27-05-19

MOVED by Dalke that the Town of Sundre Council grant third and final reading to Bylaw 2019-09 authorizing the Council of 
the Town of Sundre to incur indebtedness by the issuance of a debenture in the amount of $1,307,200 for the purpose of 
Main Avenue West Upgrade (Phase 2).

223-27-05-19

MOVED by Councillor Funke that the Town of Sundre Council approve and authorize for signature the application to sell 
debentures to Alberta Capital Finance Authority in the amount of $1,307,200 for the purpose of Main Avenue West Upgrade 
(Phase 2).

CA to submit to ACFA for 
debenture.

224-27-05-19

MOVED by Councillor Warnock the Town of Sundre Council grant second reading to Bylaw 2018-19 as amended, being a 
bylaw to implement the Southwest Industrial Area Structue Plan (SWIASP) for the Town's southwest industrial area in the SW 
33-32-5-W5M.

225-27-05-19

MOVED by Councillor Preston the Town of Sundre Council grant third and final reading to Bylaw 2018-19, being a bylaw to 
implement the Southwest Industrial Area Structue Plan (SWIASP) for the Town's southwest industrial area in the SW 33-32-5-
W5M.

226-27-05-19
MOVED by Councillor Funke that the Town of Sundre Council approve Alternative Dispute Resolution Policy D-020-00-POL as 
presented.
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227-27-05-19
MOVED by Councillor Warnock that the Town of Sundre Council accept the First Quarter Cash Report for March 2019, as 
information.

228-27-05-19
MOVED by Councillor Dalke that the Town of Sundre Council accept the First Quarter Restrict Surplus Balance for March 
2019, as information.

229-27-05-19
MOVED by Councillor Warnock that the Town of Sundre Council accept the First Quarter Capital Project Listing for March 
2019, as  information.

230-27-05-19
MOVED by Councillor Warnock that the Town of Sundre Council accept the 2019 First Quarter Pro-Forma Statement of 
Revenue and Expense, as information.

231-27-05-19
MOVED by Councillor Funke that the Town of Sundre Council agree to support Councillor Cheri Funke running for a position 
of the Executive Committee of the Red Deer River Watershed Alliance.

232-27-05-19
MOVED by Councillor Preston that the Town of Sundre Council support staff’s initiative into the proposed trial public parking 
lot partnership with the Sundre Hotel and Restaurant and provide associated costs and information for this initiative at a 

 
233-27-05-19

MOVED by Councillor Warnock that the Town of Sundre Council accept the Departmental Reports for April 2019, as 
information.

234-27-05-19

MOVED by Councillor Warnock that the Town of Sundre Council accept the Mayor's Report to Council for April 1 to May 16, 
2019 from Mayor Terry Leslie, and the Councillor Committee Report for April 2019 from Councillor Cheri Funke, as 
information.

235-27-05-19
MOVED by Councillor Funke that the Town of Sundre Council in honour of the past, present and future contributions of the 
Seniors of the Town of  Sundre and throughout Alberta, do hereby declare June 2-8, 2019 to be Seniors' Week.

236-27-05-19 MOVED by Councillor Funke that the Town of Sundre Council go into closed meeting at 8:20 p.m.
237-27-05-19 MOVED by Councillor Funke that the Town of Sundre Council return to open meeting at 9:52 p.m.
238-27-05-19 MOVED by Councillor Preston being that the agenda matters has been concluded the meeting adjourned at 9:52 p.m.
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DEPARTMENTAL REPORT 

 
DEPARTMENT Corporate Services 
SUBMITTED BY Chris Albert, Director of Corporate Services 
DATE June 20, 2019 
FOR MONTH OF May 2019 

 
TOPIC #1 Debenture Borrowings: 
ISSUES: None At Dec 31,2018, the Town had 11 outstanding debenture 

commitments totaling $5.4M with total annual payments of 
$581,268. 

RESOLUTIONS/SUCCESSES: A 15-Year debenture with semi-annual payments of $16,278.61, 
undertaken in 2004 for the purpose of Water Chlorination and 
New Water Well project, was PAID IN FULL. 

TOPIC #2 2019 Tax Sale: 
ISSUES: None As at the end of May 2019 there are 4 properties subject to the 

regulations.  Information will be brought forward to Council in 
early June to establish a tax sale date and minimum bids for any 
properties still delinquent at that time.  The anticipated sale date 
will be early October 2019. 

RESOLUTIONS/SUCCESSES: Conversations are ongoing with property owners in order to 
settle accounts.  There were 5 properties at the end of March, 
and 4 at the end of April. 

TOPIC # 3: Main Avenue Upgrade (Phase 2) Borrowing Bylaw: 
ISSUES: None In preparation for the Main Avenue Upgrade project to begin 

construction in the late summer, the process to borrow funds for 
a portion of the costs is continuing.  At the May 27, 2019 Regular 
Council Meeting, the Borrowing Bylaw was given second and third 
reading, acknowledging the fact there was no public response to 
the required two weeks of advertising which occurred on April 
23rd and 30th.  The application for financing will be submitted in 
July 2019 for receipt of funds in September 2019. 

RESOLUTIONS/SUCCESSES: Work in progress 
TOPIC # 4: Level of Service documentation: 
ISSUES: None As a part on the continuing budget process and improving the 

process, departments have begun documenting the levels of 
service they provide.  Corporate Services has been documenting 
its levels, as well as assisting other departments with their 
information and associated service costs. 

RESOLUTIONS/SUCCESSES: Work in progress 
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TOPIC # 5: Staffing: 
ISSUES: 
Finding the right 
candidate 

Grants / Finance Coordinator (Part-Time): advertisements were 
put in the local paper and on Town websites towards the end of 
January and postings are remaining open until a suitable 
candidate is found.  This will be a multi-disciplinary position, so it 
is important to find a candidate with the right skill-set.  The 
number of responses has increased which has resulted in a wider 
variety that may meet the needed criteria. 

RESOLUTIONS/SUCCESSES: Work in progress 
TOPIC # 6: Financial Policies update: 
ISSUES: None Have been working with Tracey Polowich of Contigo Business 

Services on reviewing and updating financial policies.  The next 
policy up for review is the Procurement Policy. 

A draft of the revised policy to conform more with current 
requirements still needs to be reviewed and the wording adapted 
as appropriate for approval by Council later in 2019. 

RESOLUTIONS/SUCCESSES: Work in progress 
TOPIC 7: Professional Development: 
ISSUES: None No new opportunities were undertaken in May. 
RESOLUTIONS/SUCCESSES: professional development is ongoing 
TOPIC 8: Information Technology:: 
ISSUES:  
• Older software 

versioning  
• Older operating 

systems  
• Inconsistencies with 

individual computer 
setups and locations 
of user files creating 
issues for staff. 

 

In May 2019, there were a number of failures of older 
infrastructure components which required replacing.  The wi-fi 
transmitters in the main office, as well as both of the backup 
servers were two of the more major failures experienced. 

There are daily minor issues related to technology support, 
including loss of connectivity, e-mail problems, server access, 
password changes and software updates.  There are also some 
on-going major issues as listed below. 

Anticipated changes in staff will allow an opportunity to re-
configure some systems based on new uses and to re-allocate 
resources. 

RESOLUTIONS/SUCCESSES: Ongoing diagnostics and testing 
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DEPARTMENTAL REPORT 

 
DEPARTMENT Planning and Development 
SUBMITTED BY Mike Marko, Director of Planning and Economic 

Development 
DATE June 1, 2019 
FOR MONTH OF May 2019 

 
TOPIC #1 Development and Building Permits (May) 
ISSUES: • Development Permits – 3 

• Building Permits – 3 
• Electrical Permits – 8 
• Gas Permits – 1 
• Plumbing Permits – 0 

RESOLUTIONS/SUCCESSES: • Development permits included 2-home occupations (discretionary 
use), 1-accessory building (permitted use). 

• Building permits included 1-building demolition, 1-basement 
development, 1-accessory building. 

TOPIC #2 Real Property Reports 
ISSUES: • No Real Property Reports issued in May. 

RESOLUTIONS/SUCCESSES: • These reports facilitate the sale of a property. 

TOPIC # 3: Subdivision 
ISSUES: • Langmead subdivision application (968 1st Ave NE) – applicant 

working with engineer to develop a drainage plan acceptable to 
Subdivision Authority.  Administration also met with the Tall Timber 
Condominium Board to discuss drainage issues raised by Tall 
Timber concerning this subdivision proposal. 

• Bertram subdivision application (116 3rd St SW) – Subdivision 
Authority approved subdivision with conditions. 

• Golf Course subdivision (boundary adjustment) – Subdivision 
Authority approved subdivision with conditions. 

RESOLUTIONS/SUCCESSES: • Langmead subdivision – will create one new residential lot. 
• Bertram subdivision – will result in land consolidation with adjacent 

lands for mixed use development (residential and commercial). 
• Golf Course subdivision – will result in reconfiguration of golf 

course parcel and adjacent lands for future development. 

TOPIC # 4: Southwest Industrial Area Structure Plan 
ISSUES: • IMPC Meeting held on May 7, to present the draft ASP for 

discussion and to discuss any matters of concern from MVC. 
• Conclusion of Council Public Hearing on May 27. 
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• Second and third reading given on May 27 to Bylaw 2018-19 to 
adopt Southwest Industrial ASP, with amendments. 

RESOLUTIONS/SUCCESSES: • The approved ASP provides a framework for subdivision, 
redesignation and development affecting 64.7 ha (160 ac) of 
industrial lands in the Town of Sundre (new industrial park 
development). 

• Approval process included collaboration and transparency of 
process with MVC through discussions with County Administration 
and IMPC members on matters of concern they identified. 

TOPIC # 5: Intermunicipal Development Plan (IDP) 
ISSUES: • IMCC meeting held on May 23 to discuss Terms of Reference for IDP 

Update. 

RESOLUTIONS/SUCCESSES: • Agreed by IMCC to hold a future IMCC workshop on the Terms of 
Reference, and directed Administration of both municipalities to 
collaborate and bring forward a list of IDP items requiring update. 

• The process demonstrates continued collaboration and 
transparency with MVC through discussions with County 
Administration and IMCC members. 

TOPIC # 6: Land Use Bylaw Amendment 
ISSUES: • A Public Hearing was held on May 13 for Bylaw 2019-08, to address 

a subdivision boundary adjustment for the Sundre Golf Course 
lands, followed by 2nd and 3rd reading of the bylaw to implement a 
land use change from Urban Reserve District (UR) to Public Service 
District (PS) for the affected area. 

RESOLUTIONS/SUCCESSES: • The process for the parcel boundary adjustment and redesignation 
was efficient and transparent with the affected stakeholders. 

TOPIC # 7: Administrative 
ISSUES: • Filing Projects – ongoing. 

• Staff Training – congratulations to Chelsea Mather for her 
accomplishment in writing the exam and achieving a 98% in the 
Safety Codes Council Permit Issuer’s Course. 

RESOLUTIONS/SUCCESSES: • Improved departmental efficiencies, knowledge and team building. 
• Improves overall departmental performance, transparency and 

stakeholder engagement. 

 
LIST & PROVIDE ATTACHMENTS: 
(TOPIC/PROJECT DOCUMENTS/REPORTS/GRAPHS/ CORRESPONDENCE) 

Attachment #1 May 2019 Monthly Building Report 
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Sheet5

May-19 2019 Year To Date 2018 Year to Date
Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building 

Units Permits Value Units Permits Value Units Permits Value
RESIDENTIAL
Two-Storey 0 0 -$              0 0 -$              0 0 -$                       
Bungalows 0 0 -$              2 2 258,000$       1 1 200,000$           
Bi-Level 0 0 -$              0 0 0

0 0 -$              0 0 -$              0 0 -$                       
Duplex/Semi Det. 0 0 -$              0 0 -$              0 0 -$                       
Multi-Family 0 0 -$              0 0 0
Mobile Homes 0 0 -$              0 0 -$                       
Accessory Buildings 1 25000 0 2 30,000$         1 4,000$               
Renovation/Addition 0 2 25,000$        0 7 43,300$         0 4 82,000$             

0 0 -$              

Sub-Total 0 3 50,000$        0 11 331,300$       1 6 286,000$           

No. of Building No. of Building No. of Building
COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$              0 -$              0 -$                       
Renovation/Addition 0 -$              0 -$              2 150,000$           

0 -$              0 -$              2 150,000$           

No. of Building No. of Building No. of Building
INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$              0 -$              1 650,000$           
Renovation/Addition 0 0 -$              0 -$                       

0 -$              0 -$              1 650,000$           

No. of Building No. of Building No. of Building
INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$              3 175,000$       0 -$                       
Renovation/Addition 0 -$              0 145,000$       0 0

0 -$              3 175,000$       0 -$                       

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building
Units Permits Value Units Permits Value Units Permits Value

0 3 50,000$        0 0 506,300$       1 9 1,086,000$        

MONTHLY BUILDING REPORT
FOR THE MONTH OF MAY 2019
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DEPARTMENTAL REPORT 

 
DEPARTMENT Community Service  
SUBMITTED BY Sue Nelson 
DATE June 4th, 2019 
FOR MONTH OF May 
 
TOPIC #1  Community Centre Rentals 
ISSUES:  
RESOLUTIONS/SUCCESSES: − The Community Centre was quite quiet this month except for a 

few of the regular rentals Pickle ball, Indoor walking, Parentlink, 
basketball. 

− There were 3 larger events, House Call Event, Funeral Service 
and a Fundraiser for Deanna Lyle. All 3 events were well 
attended   

TOPIC #2  Parks 
ISSUES  − Minor Ball called asking if we could do something about 

because Kids were climbing up on Snake hill. 
REOLUTIONS/SUCCESSES: − The staff went out and put up fence across all the pathways 

going up snake hill also put up signs stating the pathways were 
closed do to hazards. 

− Minor Baseball and Soccer are running full force.  Doug made 
minor repairs on the back stops 

− Staff was busy mowing and weed whipping the parks, 
boulevard and Green spaces. 

− Staff did a spring cleanup at all the playgrounds.  
− The planters and flowerbeds were prepped and are ready for 

planting in June.  
− Dean and Brad took out the old slide and teeter-totters in the 

royal purple park that were not CSA approved. And landscaped 
the area.  

− They also took out 4 old benches on the east side of Royal 
Purple Park that were never being used. They did an awesome 
job at clean up the area’s and landscaping  

− Dean, Jim, Cody and the Summer students did some cleaning 
up and Tree pruning, so the fire department could come and 
do a controlled burning in the area where the memorial park is 
going.  

− Kick It To The Curb Was on May 11th, no issues 
− May 31st Christine and Sue planted the 12 beautiful planters 

that were donated by Mike Beukeboom and the flowers were 
donated by Home hardware  
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TOPIC # 3:  Greenwood Campground 
ISSUES:   
Weather  

− This month has been a quieter May then past years for 
campers, as the weather did not cooperate these years. There 
were quite a few cancellations duo to the weather. 

RESOLUTIONS/SUCCESSES: − Opened may 13th  
− Near the end of the month the campground started to pick up 

with bookings as the weather stared to warm up. 
− Moe Fayhey has been working hard on the gazebo getting 

contractors out to work on the Gazebo .The weather was an 
issue. 

TOPIC # 4: Arena 
ISSUES  
RESOLUTIONS/SUCCESSES: − There were a few events in the arena: 

− May 21 Bike Rodeo – The numbers were down this year from 
last year. 

− May 17th High School leadership group put on a car wash with 
the assistance from the fire department, it was as a fundraiser 
for the fire department.  

− May 27th   Sundre- Bergen 4H Sale.  Was well attended. There 
were no issues. 

 
TOPIC # 4:  Administrative. 
ISSUES:  
RESOLUTIONS/SUCCESSES: − Finished the Service Level Report and sent it to Linda May 23rd. 

− Met with Bev  Hallett and discussed the future memorial 
garden , She was very excited to see it happening. And also met 
with Jim Hall and discussed what needed to be done.  

− Preparing for Rodeo weekend and Canada day. 
− Working with Jon Jim and Mike, drew up a landscaping plan for 

the old hotel parking lot.  For trees and planters 
− May 30th attended CIB Meeting  
− May 31st met with Linda, Jon and Jim at the old hotel parking 

lot.  
− Barb has been working on and attending Canada Day meetings, 

preparing for Canada Day.  Which is going to be awesome this 
year!!  

−  
− Most of all working with all the community groups so they can 

enjoy, have fun and have an enjoyable experience. 
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DEPARTMENTAL REPORT 

 
DEPARTMENT Municipal Enforcement 
SUBMITTED BY Kevin 
DATE  
FOR MONTH OF May 2019 
TOPIC #1 AMEA Conference and Training 
ISSUES:  
RESOLUTIONS/SUCCESSES: Attended the Alberta Municipal Enforcement Association Annual Spring 

Conference and Training. Officer Safety courses, Cyber Bullying, 
Domestic Violence with Children, Teen Violence, and Minimum 
Standard Clean-ups were among the topics and training included. 

TOPIC #2 Annual Bike Rodeo 
ISSUES:  
RESOLUTIONS/SUCCESSES: Assisted with the Annual Bike Rodeo put on by GNP 
TOPIC # 3: Audit 
ISSUES:  
RESOLUTIONS/SUCCESSES: An Audit was conducted on the town’s Peace Officer Program by the 

Provincial Solicitor General’s Office. A full report will be received from 
the Province in the near future. Initial response from the investigators 
indicated a very positive review.  

 
DEPARTMENT Emergency Management 
SUBMITTED BY Kevin 
DATE June 19, 2019 
FOR MONTH OF May 2019 
TOPIC #1 CRESS  
ISSUES:  
RESOLUTIONS/SUCCESSES: Attended the Central Region Emergency Social Services workshop with 

2 members from GNP, Michelle and myself. 
TOPIC #2 Emergency Management Go Kits 
ISSUES:  
RESOLUTIONS/SUCCESSES: Michelle has continued to work on the binders and kits. 
TOPIC # 3: SPOG - Seismicity Info Session 
ISSUES:  
RESOLUTIONS/SUCCESSES: Attended an info session on Seismicity in Alberta put on by SPOG and 

the Alberta Energy Regulator. 
TOPIC # 4: Provincial Stockpile info and Training 
ISSUES:  
RESOLUTIONS/SUCCESSES: The DEM, DDEM and 2 Operations staff attended an info session and 

training on the provincial flood response stockpile. 
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DEPARTMENT Operations 
SUBMITTED BY Jim Hall 
DATE June 18,2019 
FOR MONTH OF May 2019 

 
TOPIC #1 Water/Wastewater  Service lines frozen 
ISSUES:  

The cold snap of February froze 10 clients water lines.  
RESOLUTIONS/SUCCESSES: All services back on and thawed 
TOPIC #2 Roads  Sweeping 
ISSUES: Road systems are found to be heavily sanded from winter operations  
RESOLUTIONS/SUCCESSES: Several road systems are swept. Line painting is planned for the Town 

June 3. HWY services will also plan painting. Roads will continue to 
sweep the HWY 27 in anticipation of line painting 

TOPIC # 3: Bearberry Creek Fish habitat project 
ISSUES: The planting took severe damage by AT services lawn cutting. Some 

plants did not fair well with poor soil conditions and dear damage 
RESOLUTIONS/SUCCESSES: The plant post study shows that 5 of the 7 plots of plantings are doing 

well with 90% survival however 2 plots drop the average to 78%. The 
Town requires 80% to be submitted to DFO. Work is underway to meet 
this requirement. 

TOPIC # 4: Old Town Shop Remediation 
ISSUES: The shop lands located north of IGA have been targeted as 

contaminated with road salt from storage in the past. A project is 
underway to further survey remediation techniques 

RESOLUTIONS/SUCCESSES: Our environmental engineer has indicated that there may have been 
dilution of the salts. It is hopeful that the remediation scope will reduce 
thus allowing funds to remove the concrete pad and landscape for 
future plans. 
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DEPARTMENT Economic Development and Communications 
SUBMITTED BY Jonathan Allan 
DATE June 7, 2019 
FOR MONTH OF May 2019 
TOPIC #1 Community Development, Business Development and Vacancy Rates 
ISSUES: - The downtown vacancy rate in the C1 district increased to 10% 

by total square footage area, and 11% by units vacant. This is 
largely due to rents higher than the capacity of the market.  

- After meeting with BILD Central Alberta, learned that the lack 
of serviced and developable lots in Sundre within good 
locations is posing a hinderance to immediate residential 
development. Conversations with certain land owners about 
servicing key lots in the north end of town are underway to 
address this.  
 

RESOLUTIONS/SUCCESSES: - Presented to BILD (Building Industry and Land Developers 
Association) Central Alberta in Red Deer about the looming 
labour shortage in Sundre and availability of lots.  

- Met with GNP about development of two courses to potentially 
offer in conjunction with Red Deer College at new Sundre 
learning site (re: Campus Alberta Central partnership). 

- Continued providing marketing and communications assistance 
to SPOG re: Neighbours’ Day and their event poster. 

- Facilitated and toured investor interested in purchasing 
Foothills Lodge for use as an adult care centre; conversations 
ongoing.  

- Continued leading the organization and participation in 
Communities in Bloom this year, in partnership with the 
Chamber of Commerce, Museum, Garden Club, and others. 

- Met with local resident interested in investing in a business 
downtown and about the option of starting an Opportunity 
Development Cooperative (ODC). An ODC is a creative type of 
wealth-pooling cooperative that supports business 
development in small towns.  
 

TOPIC #2 Tourism Development and Advertising 
ISSUES: - The Chamber of Commerce informed us that they would no 

longer be collecting data on the origin of and destination of 
visitors at the Visitor Information Centre, which may negatively 
affect tourism development efforts. 

RESOLUTIONS/SUCCESSES: - TV (Global, CTV and CBC online) and Radio (Olds stations and 
95.5 in Red Deer) commercials began airing. 

- Advertising coordination an ongoing and time-consuming 
endeavour. 

 
129



- Booked two bloggers/online influencers to come to Sundre and 
generate publicity for the community.  

- Planning for second commercial film shoot to occur in June. 
 

TOPIC # 3: Broadband Fibre Optic Development 
ISSUES: - None 
RESOLUTIONS/SUCCESSES: - AFL, on behalf of CCI Wireless, conducting engineering studies 

into June. 
- Introduced CCI CEO to Planning department to help manage 

development standards with CCI deployment.  
 

TOPIC # 4: Other Projects  
ISSUES: - Way-finding design and rendering development taking longer 

than anticipated due to the large number of signs being 
planned for this year. 

RESOLUTIONS/SUCCESSES: - Trial parking lot partnership presented to Council; partnership 
solidified and site concept forthcoming in June. 

- Continued way-finding signage planning; new signs will feature 
“Public & RV Parking Lot” pending Council endorsement of the 
parking lot project and approval by AB Transportation.  

 
TOPIC # 5: Committees, Meetings, Conferences and Professional Development  
ISSUES: - No DARC meeting. 
RESOLUTIONS/SUCCESSES: - Grants already received to date in old formats were prepared 

under new format for presentation to and consideration by the 
new Grants committee.  

- Met with at least two separate members of the Chamber of 
Commerce executive to discuss traffic, tourism, business 
viability, and other matters. 

- Met with Tom Mennear to discuss funding for new projects 
downtown and business development opportunities.  

- Met with Film producer of the popular show Black Summer on 
Netflix – which was filmed in and around Calgary – to discuss 
filming second season in Sundre area (the decision is not made 
by him, but it’s a good foot in the door). 

- Met with several (4) businesses to discuss economy and 
succession planning (preparation for sale of business). 

TOPIC # 6: Communications  
ISSUES: - No known communications issues. 
RESOLUTIONS/SUCCESSES: - Communications issued to promote the new Grants program.  

- Edited Notes from the Mayor’s Desk letter as usual. 
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COUNCILLOR WARNOCK’S REPORT TO COUNCIL – May 2019 
 

 

 

May 13, 2019 – Town of Sundre Regular Council Meeting 

Attended the regular scheduled Council meeting 

May 14, 2019 – MVSH Human Resources Committee Meeting - Olds 

The HR Committee discussed new HR Strategies, HR Reports and Employee-Labour relations update. 

May 15, 2019 – Incident Command System Course 

I completed the online I-100 , Incident Command System course to assist in my participation as the 
Council rep for Sundre Search and Rescue. 

May 16, 2019 – MVSH Finance Committee Meeting - Olds 

The Finance Committee meeting always has a full agenda and the topics discussed at this meeting 
included Risk Management, Capital development, Project planning, Foothills lodge disposal, Community 
housing disposals, Life lease financing updates, Procurement program update, and 2020 Budget 
Assumptions. Also, the Q1 Financials statements where reviewed. 

May 22, 2019 Mayors Meeting – Red Deer 

Attended the Central Alberta Mayors meeting in Red Deer with Mayor Leslie and enjoyed hearing what 
is happening around the communities this summer. 

May 23, 2019 ICC Meeting 

Attended the Pre-ICC meeting to review the agenda items, and then attended the ICC Meeting with 
MVC to review the Fire Department operations and the upcoming Terms of Reference requirements for 
the new IDP. 

May 25, 2019 MVSH Board of Directors Retreat – MVC Office Olds/Didsbury 

Attended the Third Board Retreat meeting to work on the final draft of the new Business Plan and 
prepare for the final meeting on June 15. 

May 27, 2019 Town of Sundre Regular Council Meeting 

Attended the regular scheduled Council Meeting 

May 28, 2019 Sundre Coordinated Community Response Meeting 

Attended the CCR Committee meeting to review the past two years and all the hard work that has been 
done to make aware and promote senior abuse in our community.  With the funding being completed 
the committee now has to search resources for funding to continue.  As this is a vital part of our 
community, we all agreed to work towards this continuing in Sundre. 
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